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The purpose of this research is to design a strategic marketing model with a value
approach for Iranian airlines. The current research was conducted using the
qualitative approach and grounded theory methodology of Corbin and Strauss
(2015). The statistical population of the research included 10 people with
opinions in the field of strategic marketing of Iranian airlines, who were selected
by purposeful sampling. The data collection method was a semi-structured
interview. Data analysis was done according to (Corbin and Strauss, 2015) using
MAXQDA 2020 software in three stages of open, central and selective coding.
Validity and reliability of data were evaluated by Lincoln and Goba method,
reliability was calculated by intra-subject agreement method of two coders,
research indicators were identified and screened by fuzzy Delphi method and
validation of the paradigm model was done by using the confirmability method
by the participants. The research model was extracted based on the identification
of 1015 open codes, linking the codes to 215 concepts and 31 main categories
(in 12 categories). The results of the research, in addition to providing a
comprehensive and new model for strategic marketing for Iranian airlines with a
value orientation approach, confirm that strategic marketing in providing value
to the customer through drawing effective strategies helps airlines achieve a
competitive advantage. And profitability helps.
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Extended Abstract

Introduction

The aviation industry reflects a country's
economic status and industrial development.
This sector plays a crucial role in the
economic, cultural, and social advancement of
societies. Benefits of air transportation
encompass cultural exchange, economic and
social development, showcasing economic
prowess, job creation, fostering the tourism
sector, and mitigating air pollution. Regarding
competitive advantage, leading global airlines
prioritize cooperation strategies for both
domestic and international routes. These
entities derive over 70% of their revenue from
passenger services and operate within three
strategic business segments. The imposition
of sanctions on lIran's aircraft and parts
indicates America's attempt to hinder Iran's
access to significant economic and political
opportunities. Further investigations can
provide insights to address these challenges.
The primary inquiry of the present study is:
"How can a strategic marketing model be
proposed for Iranian airlines utilizing a value-
based approach?

Methodology

The primary objective of this research is to
develop a strategic marketing model for
Iranian airlines utilizing a value-based
approach, as per experts' perspectives. This
study employed qualitative methodology and
adopted the collaborative communication
theorizing approach based on Corbin and
Strauss (2015), focusing on lIranian airline
companies. Participants included marketing
specialists, professors, and airline managers,
with data collected through semi-structured
interviews and analyzed using MAXQDA
2020 software.

Results and Discussion

Coding, a systematic procedure developed by
Strauss and Corbin (1998), aims to uncover
themes, characteristics, and dimensions of
data. In this research, based on this coding, a
theoretical model is developed to delineate
and explain the strategic marketing model in
Iranian airlines with a value-based approach.

Data collection continues until saturation is
reached, ensuring repetition of strategic
marketing concepts in lranian airline
companies, voiced by various interviewees,
without introducing new content. Open
coding, a part of analysis, involves careful
examination, labeling, and categorization of
data. Each concept is labeled post dissection,
and raw data are conceptualized through
detailed scrutiny of interview transcripts and
field notes. Gathered data from interviews are
coded to identify similarities and differences
more easily. Axial coding, another process,
reexamines disassembled data in a new light,
establishing connections among existing
concepts and even other categories. The
output of this process is a paradigm model,
comprising conditions, phenomena, context,
intervention  conditions, strategies, and
outcomes, allowing researchers  to
systematically contemplate and link data in
novel ways. Selective coding, initiated based
on identified relationship patterns between
categories and subcategories in open and axial
coding, selects the main theme and
systematically relates it to other themes,
legitimizing  connections and  further
developing concepts that require refinement
and expansion.

Conclusion

The primary outcome of this study is the
development of a novel strategic marketing
framework for Iranian Airlines, emphasizing
value orientation. The research indicates that
strategic marketing can deliver value to
customers, fostering enduring relationships
and aiding in achieving competitive advantage
and profitability. Market analysis and
understanding customer needs are pivotal,
necessitating ongoing market research and
updates. Direct, trust-based, traditional, and
modern marketing approaches all influence
customer satisfaction. Leveraging their brand
strengths, airlines should cater to customer
preferences and identify tourism markets even
amidst sanctions through strategic marketing
initiatives. Various pricing strategies, such as
demand-based and low-cost  pricing,
significantly impact airline performance.
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