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ARTICLEINFO | Abstract

The construction industry is undergoing a paradigm shift toward shared services
PP: 489-498 as a means to improve efficiency, reduce costs, and promote sustainability. This
study examines the acceptance, perceptions and effects of shared services in the
construction industry in Iran. Using a mixed method, data was collected from
150 construction professionals through surveys and interviews. This study
examines awareness, attitudes, usage patterns, and perceived benefits and
challenges of shared services. Findings show a moderate level of awareness and
positive perceptions of shared services, with cost savings, increased efficiency
and improved productivity as key benefits. However, challenges such as
resistance to change and technical barriers hinder the widespread adoption of
shared services. This study also examines the impact of shared services on
productivity, efficiency, costs, financial management and environmental
sustainability. Statistical analysis and qualitative insights illuminate significant
improvements in productivity and efficiency attributed to shared services, along
o with significant cost reductions and environmental benefits. Based on the
Key\(vorq§: productivity, | findings, recommendations are made to increase awareness, promote
_sustamablllty, construction | collaboration, address technological barriers, improve regulatory support, and
industry, shared services assess environmental and social impacts. This study contributes to the growing
body of research on shared services in the construction industry and provides
insights and guidance for practitioners, policy makers, and researchers seeking
to use shared services to increase efficiency and sustainability in construction
projects.
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Extended Abstract

Introduction

The implementation of shared services in the
construction industry usually requires the
creation of centralized platforms, partnerships
or joint arrangements to facilitate
coordination, communication and resource
allocation. By fostering collaboration and
information  exchange, shared service
platforms enable construction companies to
overcome siled thinking, promote synergy,
and drive collective value creation. In the
dynamic and complex landscape of the
construction  industry, shared  service
management is emerging as a strategic
imperative for organizations seeking to
optimize resources, streamline operations, and
drive collaborative innovation. Shared service
management  involves the coordinated
delivery and governance of common business
functions or support services across multiple
projects or entities within an organization. But
currently, less research has been done in the
field of joint services of construction products
and its effect on improving construction
processes, especially in Iran. Most of the
research done in this field has been done
theoretically and focusing on the theoretical
aspects of this concept, and little practical and
empirical information is available about the
actual performance of shared services of
construction  products.  Therefore, this
research tries to examine the operational
aspects of this concept in the Iranian
construction industry and examine the direct
and indirect effects of this strategy on
improving construction processes.

Methodology

This study was conducted in three innovative
construction companies in lIran, selected for
their  significant involvement in the
construction sector. Using random sampling,
150 active managers and employees were
chosen, and a comprehensive questionnaire
was designed for data collection. The
guestionnaire was developed and tested with
input from experts in  construction
management and shared services. Data
collection was conducted both online and in
person, ensuring participants' confidentiality
to encourage honest and accurate responses.
The data were then analyzed using structural

equation modeling and partial least squares to
examine the direct and indirect effects of
shared services on various outcomes in the
construction industry.

Results and Discussion

The research results provide insights into the
relationships between joint services of
construction products and various variables.
In this study, 66.7% of participants were male
and 33.3% were female, which is consistent
with global trends in the construction industry.
Most of the participants were between 35 and
64 years of age and had higher education,
representing the views of experienced
professionals. This demographic composition
helps to better understand the adoption and
understanding of shared services in the
construction industry.Most participants were
aware of shared services in the construction
industry and identified the main benefits of
these services as cost savings, increased
efficiency, and improved productivity. Also,
participants cited better use of resources and
increased collaboration as important benefits
of shared services. These results show the
economic and operational importance of
shared services and emphasize the value of
optimizing  resource  allocation  and
strengthening  cooperative  relationships
between stakeholders.The main challenges
associated with the implementation of shared
services in construction included resistance to
change and technical barriers. Some
participants also mentioned lack of awareness
and regulatory barriers. The majority of
participants use shared services in their
projects and reported equipment rental as the
most used shared service. Frequent use of
shared services shows the central role of this
approach in  the management and
implementation of construction projects and
emphasizes the importance of shared services
in increasing operational
efficiency.Understanding the impact of shared
services on productivity in construction
projects shows that the majority of
respondents reported a  significant
improvement in productivity, although a few
experienced no change or even a decrease in
productivity. As for efficiency, most
respondents reported a  significant
improvement, but some saw no effect. These
findings highlight the importance of
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considering contextual factors in assessing the
impact of shared services. Also, in examining
the impact of shared services on cost
reduction, the majority of respondents
reported a cost reduction, while a few did not
experience such a reduction.A significant
majority of respondents rated shared services
as "very effective" in financial management,
while a minority felt that these services had no
effect. These results emphasize the
importance and possible challenges in the
implementation of shared services in
construction projects. In the context of
environmental sustainability, the majority of
respondents believed that shared services
contribute to environmental sustainability,
while a few disagreed. These results indicate
widespread support for the environmental
benefits of shared services in the construction
industry.

Conclusion

The research results show that technical
barriers and resistance to change are among
the most common challenges of adopting
shared services in the construction industry.
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