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The issue of the optimal size of the government and existing policies in this field
has been discussed for three decades in the country's governance space under
various titles such as "downsizing", "agility", "rationalization", "privatization". ,
"engineering the role and structure of the government" and... in the upstream and
macro documents, especially the country's five-year development plans, is the
source of controversy among experts. Considering that, on the one hand, the
correct evaluation of policies has a significant contribution to the successful
implementation of policies, and on the other hand, in our country, the subject of
policy evaluation is always a missing link in the atmosphere that governs this.
has been the territory, the purpose of this research is to provide a model for
evaluating the policies of adapting the administrative system in the National
Iranian Oil Company in order to improve the performance of the organization.
For this purpose, in the current research, which has a practical orientation, a
descriptive-survey strategy and an inductive approach, first, by relying on the
qualitative methods of content analysis and meta-composition, extensive studies
were conducted in library and documentary sources and 124 The primary index
was identified, after screening and applying the opinions of experts based on the
Delphi questionnaire, finally 89 indicators were counted and categorized in the
form of 11 dimensions and 35 components. In the next step, with the help of
quantitative research method, interpretative structural modeling of the
relationship and mutual influence of the identified factors was obtained.
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Extended Abstract

Introduction

Clause "C" of the general policies of the
system, announced by the Supreme Leader in
2005, explicitly mandates the government to
reduce entrepreneurship and move towards
privatization.  Sixteen years after its
promulgation, this risky policy still baffles the
National Iranian Oil Company like a puzzle.
The repeated failures and occasional scandals
following the implementation of this policy in
the Ministry of Oil are glaringly evident.
Reviewing numerous cases of transferring
petrochemical companies, gas and fuel
stations, drilling, and downstream industries
underscores this bitter reality. It can be argued
that the only positive practical step taken by
the National Oil Company in this direction
was the "elimination of vacant positions" and
"restriction of employment” in the past
decade, which also led to many unintended
consequences.  The  immaturity  and
insufficient study regarding the
implementation of these policies in the
National Oil Company are apparent. To
address these challenges, the existence of a
policy evaluation model to measure, monitor,
and provide feedback on  policy
implementation seems inevitable as a
"missing link of success." Based on the issues
raised and investigations conducted, the
researcher believes that evaluation is a crucial
and pivotal aspect in the public policy process,
and currently, there is no cohesive and reliable
model or framework for evaluation purposes
in the administrative system of the country,
particularly in the National Iranian Oil
Company. Hence, there are challenges and
research gaps in this area. The present study
aims to design a model for evaluating the
policies of the administrative system
organization within the National Iranian Oil
Company to assist policymakers in better
formulation and implementers in more
successful execution.

Methodology

In this research, qualitative data collected
from library resources, theoretical
foundations, and research background were

analyzed and described using a qualitative
content analysis strategy with an inductive
approach. After categorizing and coding
propositions, concepts, dimensions,
components, and initial indicators were
derived. Subsequently, the obtained indicators
underwent a systematic, precise, and thorough
re-examination using the metacombination
method, aiming to modify and consolidate
them as much as possible. In the following
step, the indicators derived from
metacombination were presented to experts
utilizing the Delphi technique and a
questionnaire tool. They were further refined
and finalized through multiple rounds of
deliberation.

Results and Discussion

After analyzing the content and composition
of documentary and library sources, 124
interpretation codes were obtained. These
codes underwent screening with the input of 3
experts, resulting in the merging of 31 initial
interpretation codes with others, deletion of 6
codes, and addition of 2 new codes. Finally,
89 interpretive codes remained, forming the
basis of a questionnaire comprising 4
concepts, 11 dimensions, 35 components, and
89 indicators. This questionnaire was then
distributed to a panel of 15 selected research
experts for their input. The validity and
reliability of the Delphi questionnaire, which
consisted of 89 items rated on a 7-option
Likert scale, were confirmed by the supervisor
and three experts. In the first round of the
Delphi process, the questionnaire was
administered to the 15 experts, who were
asked to provide comments and suggestions
for modification or addition of indicators. In
the second round, the same experts from the
first round responded to the questionnaire
while being aware of the average scores from
the previous round. The experts ranked the
structures associated with all items based on
their perceived importance. According to the
Friedman test, the indicators were ranked in
agreement (with a significance level below
0.05), thus establishing the final structure.

Conclusion

The primary inquiry addressed in this research
was: "What is the framework for evaluating
the policies of organizational
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proportionalization within the National
Iranian Oil Company?" This encompassed
four sub-questions aimed at delineating the
dimensions, components, and indicators of the
evaluation model, as well as exploring the
relationships and interdependencies among
the identified dimensions and components. To
address these inquiries and, more precisely, to
formulate a model for evaluating
proportionalization policies, several
methodological approaches were employed
throughout the study. Initially, qualitative
methodologies such as content analysis, meta-
combination, and the Delphi technique were
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