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Due to the changes and developments of recent years, the nomadic society of Iran
has faced relatively serious challenges in various fields, so that in some regions of
the country, the nomadic population is drastically decreasing. In order to reduce the
increasing problems of nomadic society, tourism is mentioned as a new strategy in
order to achieve sustainable development. Therefore, the main goal of the current
research is to identify the optimal strategy for the development of nomadic tourism,
which was conducted as a case study in Fars province (which has the largest
nomadic population in Iran). The method governing this study is the descriptive-
analytical approach, and the main tool for data collection is a researcher-made
questionnaire that was completed by 15 experts. SWOT model has been used to
analyze the data. The results of the research showed that the final weight of
identified strengths, weaknesses, opportunities and threats was 3.052, 3.049, 3.252
and 0.344, respectively and in total, the external factors affecting the development
of nomadic tourism prevail over the internal factors. The results of the identification
of the optimal strategy for the development of nomadic tourism in Fars province
showed that the offensive strategy (SO) has been identified as the most appropriate
strategy and for the development of nomadic tourism, the main emphasis should be
focused on internal strengths and external opportunities.
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Introduction

In order to solve the problems and
challenges of the nomadic community and
remove the deprivation of this hardworking
group, one of the most important strategies is
the development of tourism among the
nomadic community. Tourism in the nomadic
community has the ability to boost the
economy and strengthen the livelihood of the
nomadic community with its many
capabilities. In line with the development of
nomadic tourism, conducting detailed studies
on the nomadic community in order to
formulate development plans for this segment
of the society can be effective in the process
of achieving sustainable development of the
country and the nomadic community. In line
with the management of the challenges facing
the nomadic community, one of the most
important strategies is the development of
nomadic tourism and according to the
multidimensional and practical nature of the
development of the tourism industry in the
sustainable  development of the host
communities (in this study, the nomadic
community of Fars  province), the
development of nomadic tourism can be an
effective  strategy for the sustainable
development of the nomadic community and
consequently the development of Fars
province. Among these, one of the most
important management measures for the
development of nomadic tourism is to identify
the most important strategy for the
development of nomadic tourism in Fars
province by relying on practical methods and
tools. Meanwhile, the SWOT model is one of
the most widely used and common tools to
identify the optimal strategy for the
development of nomadic tourism. With these
interpretations, the main questions of the
current research are: What are the internal and
external factors affecting the development of
nomadic tourism in Fars province? What is
the most important strategy for the
development of nomadic tourism? And what
are the most important strategies for the
development of nomadic tourism?

Methodology

According to the presented divisions of
scientific research, the current research is
applied research in terms of its nature and in
terms of the method used in it, it is descriptive-
analytical research. In order to collect the
required information and data, two
documentary and survey methods (interview
with experts and completing questionnaires
among them) have been used. In the part of the
survey study, identifying the most important
strategy for the development of nomadic
tourism in Fars province, the opinions and
views of 15 experts, specialists and tourism
researchers have been used. The main tool used
to collect field data is a questionnaire
(researcher—made questionnaire).Excel software
and SWOT model have been used to analyze
the collected information and identify the most
important strategy for the development of
nomadic tourism in Fars province.

Results and discussion

The results of examining the internal factors
(strengths and weaknesses) affecting the
development of nomadic tourism showed that
many and diverse factors are involved in the
development of nomadic tourism. The results
show that among the 27 strengths related to
the development of nomadic tourism, five
factors (attractiveness of the place of
residence (S7), hospitality culture (S5),
suitable climate (S4), authentic local customs
and traditions (S1) and local knowledge
(S25)), respectively, with the final weight of
0.200, 0.194, 0.191, 0.154 and 0.145, the
most  important  factors affecting the
development of nomadic tourism in Fars
province. Also, the results show that among
the 24 weaknesses identified, five factors are
weak tourism advertising in mass media
(W16), weak public sector investment (W10),
and weak tourism advertising in social
networks (W17), weak capital and financial
foundation. (W2) and low level of awareness
of the benefits of tourism (W6) with final
weight of 0.248, 0.241, 0.234, 0.231 and
0.224 respectively, are the most important
weaknesses of nomadic tourism development
in Fars province. The results of the
examination of external factors (opportunities
and threats) affecting the development of
nomadic tourism in Fars province showed that
among 17 opportunities for the development
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of nomadic  tourism, five  factors
(development of social media activity (02),
increasing development of social networks
(01), low being global competitors (unique
nomadic life in Iran) (O15), the increasing
tendency of the society to visit local tourism
spaces (O12) and the existence of fields
related to the tourism sector in Iranian
universities (010)) respectively with a final
weight of 325 0.0, 0.310, 0.310, 0.263 and
0.233 are the most important opportunities for
tourism development. Also, the results show
that among the 17 identified threats regarding
nomadic tourism in the study area, five
factors (low attention to the development of
nomadic tourism (T13), decrease in the
number of tourists due to weak economic
conditions (T1), low attention to the
development of the nomadic community)
T15), decrease in government investment
(T6) and high inflation (T4)) with final
weights of 0.341, 0.331, 0.326, 0.321 and
0.277, respectively, are the most important
threats to the development of nomadic
tourism in Fars province.

Conclusion

One of the most important and practical
scientific measures regarding the development
of tourism is to identify the most important
strategy by relying on all internal and external
factors that are effective and related to
nomadic tourism. The nomadic community of
Fars province is not exempted from the
mentioned rule. Therefore, the main goal of
the current research is to identify the most
important strategy for the development of
nomadic tourism in Fars province. The results
of the research showed that among the
different strategies derived from the SWAT
model, the aggressive strategy has been
identified as a priority strategy for the
development of nomadic tourism in Fars
province. The output of research activities is
to provide operational and executive solutions
to solve problems and develop all kinds of
activities. In this research, operational and
executive solutions are presented at the two
levels of "trustee institutions and provincial
managers” and "nomadic community of Fars
province".
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