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ABSTRACT

Article type:
Research Article

Understanding the obstacles affecting the implementation of
detailed urban plans plays a pivotal role in sustainable urban
management. The present research uses the Q-methodology
approach to assess the perspectives of urban management
experts and professionals on the implementation challenges of
the detailed development plan in Marivan city. In doing so, the
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plans was extracted from the literature, resulting in 33 final
statements. Subsequently, 37 experts in urban management in
Marivan city were selected, and the importance of these
statements in the implementation of Marivan detailed urban
plan was determined using the Q-sort table. The extracted
statements were then analyzed using the KADE V1.2.0
software, employing Principal Component Analysis (PCA) and
Varimax rotation. The research findings highlight three
dominant perspectives on the challenges of detailed urban
development plans: administrative and implementation
weaknesses, financial constraints and indiscipline, and
inadequate adherence to regulations and urban management
laws. Despite the differences among these perspectives, all
three groups emphasized centralized, top-down planning
within the national planning system as a key obstacle to urban
development plans.
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Extended Abstract

Introduction

In order to avoid the negative consequences
of urbanization, planners and custodians
turned to formulating urban development
plans. In most of the cities of the world, from
the second half of the 20th century onwards,
comprehensive  urban  plans  were
comprehensively prepared in order to
provide the basis for making appropriate
changes in the cities and solve urban
problems. After compiling and
implementing such plans all over the world,
their evaluation and monitoring were taken
into consideration. By examining the
feasibility of the comprehensive or detailed
plan of the city, the level of effectiveness of
the plan and also the reasons for non-
feasibility are determined. Comprehensive
plans were proposed for Iranian cities in
1966 as a completely imported version from
Western countries inspired by the theories of
Patrick Geddes. Considering that more than
200 cases of comprehensive plans with
traditional models for different cities of the
country were presented and implemented,
each has not been realized for some reason.
In the past five decades, the urban
development process in Iran, including the
border city of Marivan, has been affected by
the development of comprehensive and
detailed plan rules and regulations. The last
detailed plan for Marivan city was prepared
in 2015 to develop a plan and determine the
direction of the city's development and meet
its needs based on the predictions and goals
of urban development over ten years. The
present research seeks to identify the most
important reasons for the non-fulfillment of
Marivan's urban development plan from the
experts' point of view.

Methodology

In terms of purpose, this research is of an
applied type, and in terms of method, it is
part of exploratory research, which was
carried out using the descriptive-analytical
method. The method of data collection was
a documentary field. The statistical
population was experts, elites, and activists
in the field of urban management of Marivan
city; 37 people were selected by purposeful
sampling. The method of data analysis was

qualitative. The qualitative method used in
this research was the Q method.

Results and discussion

According to the research results and
experts' opinions, three general points of
view can be categorized regarding the
challenges and obstacles to realizing the
detailed plan for Marivan city. In the first
point of view (administrative and executive
system challenges), the participants believe
that the non-fulfillment of the city's detailed
plan is due to technical weakness in
implementation and decision-making inter-
institutional ~ parallelism  and  weak
coordination of executive bodies. The
experts of this group believe that over the
years, the lack of proper management and
management conflicts and the lack of
integrated management (beneficiary and
influential of the city) have been effective in
the non-realization and implementation
process of the detailed plan. The second
point of view is defined as "financial
limitation and indiscipline.” It includes 14
employees and employees of executive
bodies of wurban management. The
proposition of inability and negative
financial balance of the municipality has a
positive score in all three groups, which is
indicated by an asterisk (**). Therefore, the
proposition mentioned in the compilation of
urban development plans has been identified
as the most important factor in the failure of
the detailed plan. Proposition 29 (weak
performance of administrative bureaucracy)
has obtained the lowest score (negative) in
all three groups, which shows that it had the
least effect on the non-realization of the
detailed plan. This group of participants
believes that not paying attention to the
standards of the municipality's financial
index will increase the burden of aggressive
expenses to the municipality, and the result
is also effective in the detailed plan policies
and its implementation.

In the third point of view, which is called
"weakness in the implementation of
regulations and rules of urban management,"
there are six employees of the executive
bodies of urban management. According to
the participants of this group, Proposition
Number 26 (weakness of the Commission of
Article 100 in dealing with construction
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violations) and Proposition Number 27 (lack
of timely acquisition of public uses in the
process of non-realization of urban
development plans with emphasis on
detailed planning) were the most important
factors. The participants of this group
believe that this commission has not been
able to have a proper deterrent effect
regarding construction violations in the past
years and is caught in a vicious cycle of
investigation and implementation. The
general results of the investigation of the
stated factors show a relatively high
correlation between the weak attitude of the
Acrticle 100 Commission of Municipalities in
dealing with construction violations and the
lack of timely acquisition of public uses and
land stock exchange.

Conclusion

The investigations of this research showed
that the detailed plan of Marivan city, which
was announced in 2015, has not achieved its
goals, statistically and spatially, until now
(2024). Based on the research question and
the answer to it from the point of view of
experts and activists, 33 propositions were
identified. Despite the differences in the
three viewpoints regarding the reasons for
not realizing the detailed plan in Marivan, all
three viewpoints had a common mentality.
So, there was a consensus on the weakness
of the consultants in preparing the plan and
the lack of attention to the role of the city and
centralized planning from top to bottom in
the country's planning system as vital and
key obstacles to the failure to realize the
detailed plan in Marivan. By analyzing the
results of this research and comparing them
with other studies, it can be concluded that
all the mentioned factors are hierarchically
related.
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