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Foresight.

Considering the challenges ahead in the way and type of management of free zones,
including non-democratic management structure, unstable income, lack of transparency,
accountability, complexity and variety of management patterns, which are referred to as
trends. In order to achieve a bright future for the Aras Free Zone, it is necessary to identify
and outline the key drivers. The current research, with the perspective of future research,
tries to identify the vital factors affecting the state of good urban governance in Aras Free
Zone and investigate the effect of these factors on each other. This research, in terms of
practical purpose and library methods, survey, its nature is based on new methods in future
research with an analytical and exploratory approach, using quantitative and qualitative
models and analysis methods and structural cross-effects such as Micmac and Delphi
method. has benefited Based on this, during numerous discussions and opinion gatherings
of experts and the group of experts and experts of Aras Azad Region, numbering 15 people
as a statistical sample of the target population, 60 items or variables were identified in the
form of 8 main indicators of good urban governance. Then, the above variables were
defined in the form of a 60x60 matrix of cross-effects by the elite group and defined in the
Micmac software. What can be understood from the state of the dispersion map of the
variables is the instability of the system. Therefore, according to the ranking of the direct
and indirect effects of the variables and their scoring, the number of 21 variables that had
more weight in both cases were identified as the main drivers of good urban governance in
the free zone. Among the variables, citizens' and officials' trust in each other has the
highest score and the most vital factor affecting good urban governance in Aras Free Zone,
and administrators' adherence to the law, strategic vision, and social justice are ranked in
the next ranks.
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Extended Abstract
Introduction

Considering the upcoming challenges in the way and type of management of free zones, including
non-democratic management structure, unstable income, lack of transparency and accountability, and
the complexity and diversity of management patterns in free zones, which are referred to as trends. In
order to achieve a bright future for the Aras Free Zone, it is necessary to identify and outline the key
drivers. The current research, with the perspective of future research, tries to identify the vital factors
affecting the state of good urban governance in Aras Free Zone and investigate the effect of these
factors on each other. In this research, the goal is to plan for the establishment of good urban
governance in Aras Free Zone by relying on new planning perspectives and using future research
methods. Therefore, it has been tried to select the vital drivers affecting the future state of good urban
governance from among the primary effective factors. This research is trying to answer this question:
What are the key and vital factors driving the state of good urban governance in Aras Free Zone and to
what extent and how do they affect each other?

Data and Method

This research is in terms of practical purpose and library methods, survey and its nature based on
new methods in future research with an analytical and exploratory approach by using quantitative and
qualitative models and analysis methods and structural cross-effects such as Micmac and Delphi
method. has benefited Based on this, during numerous discussion sessions and opinion gathering of
experts and expert group of Aras Free Zone, 15 people as a statistical sample of the target population,
60 items or variables were identified in the form of 8 main indicators of good urban governance. Then,
the above variables were weighted in the form of a 60x60 matrix of cross-effects by the elite group
and defined in the Mic Mac software. The target community in this research is the entire area of 51
thousand hectares of Aras Azad Zone. The work process consists of two basic stages of identifying
indicators affecting governance and discovering vital and key drivers affecting governance in Aras
Free Zone. In the first stage, effective indicators were identified by using theoretical basis studies and
using the Delphi method, and in the next stage, in order to shape the ideas and link the interconnected
implementation of the indicators, using the structural analysis method (intersectional effects analysis)
and with the use of Mic Mac software, vital drivers affecting urban governance in Aras Free Zone
have been identified and discovered.

Results and Discussion

What can be understood from the state of the dispersion map of the variables is the instability of
the system. Therefore, according to the ranking of the direct and indirect effects of the variables and
their scoring, the number of 21 variables that had more weight in both cases were identified as the
main drivers of good urban governance in the free zone. Among the variables, citizens' and officials'
trust in each other is the most valuable and the most important factor affecting good urban governance.
Managers' adherence to the law, strategic insight, social justice, etc. are in the next categories.

Conclusion

Good urban governance is a new approach in the management of free zones and its high
effectiveness in achieving sustainable economic, social, cultural and physical development of today's
societies is recognized as one of the most important factors of sustainable all-round development at
international levels. In order to reach the horizon of free zones in Iran and the stability of free zones,
the use of key factors and influential drivers of good urban governance is not far from expected. The
most important goal of this research is to determine and identify the key and influential factors on the
future of good urban governance in Aras Free Zone.
What can be understood from the scatter plot of variables affecting the future state of good urban
governance in Aras Free Zone is the unstable state of the system, which is moving towards stability,
but is far from being fully optimal. In the conclusion of the research, it can be said that the success in
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achieving good urban governance in the Aras Free Zone, according to the findings of the state of the
dispersion map of the variables, depends on the effective and targeted interaction between the key
factors or the main drivers of good governance. It is the above city. One of the most important results
of the research is that by using the identified key drivers and taking into account their importance,
priority, and influence on each other, it is possible to understand the future sustainability of good
urban governance in the free zone of Aras. Formulated and implemented the necessary solutions and
resources to maintain the favorable situation or the necessary facilities to transform the unfavorable
situation into favorable in different dimensions. Here it is necessary to mention that the authorities,
experts, decision-makers and all the stakeholders of the free zone pay sufficient and necessary
attention to the key factors influencing the explanation of the future perspective of good urban
governance in the free zone of Aras, prioritizing and considering the relationships Together, the
drivers will provide the necessary ground for the optimal all-round development of Aras Free Zone, in
such a way as to ensure balance, development and long-term stability in all dimensions and levels, and
a model for domestic and foreign investors and other regions. be free The findings of the research
show that we face fundamental challenges at various levels in establishing decent governance in free
zones, among which the most important ones are decentralization in the government decision-making
system (macro level), weakness of civil society and public institutions, and awareness. He pointed out
the low and lack of trust of citizens (middle and small level). Considering the results obtained in order
to achieve good urban governance in Aras Free Zone, the following suggestions are presented:

- Applying unit management based on new approaches, including good urban governance with strong
legal support and the support of upstream institutions.

- Change in the planning process from centralized planning to strategic and collaborative planning.

- Increasing the trust and satisfaction of citizens by creating friendly spaces for exchange of opinions
between officials and senior citizens and the use of local trusted people, under the project "Practice of
participation, informed citizenship and mutual trust building".

- Training, empowering and providing resources for non-governmental organizations to actively
participate in regional governance.

- Transparency in the functions and freedom of the media and the press, and reducing trends that limit
the expression of opinions.

Keywords: Vital drivers, good urban governance, Aras Free Zone.
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