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Abstract

The purpose of this research is to identify and rank management indicators
based on activity in reducing costs of manufacturing companies. The current
research was carried out in Y+Y¢ in terms of practical purpose. The statistical
population has been selected in a targeted (selective) manner, with the number of
VY professional experts including management accountants, accountants, financial
managers and university faculty members. Also, through the method of content
analysis and interviews with experts, management indicators were extracted and
ranked based on activity in reducing the costs of Iranian manufacturing
companies. According to the results of the research, the index of elimination of
non-value-added activities in the organization, the index of detection or
elimination of non-value-added activities in the organization, the index of
recognition of activities and services and the provision of detailed information
about the total price, the index of management of activities to optimize
performance, the index of management or Correct allocation of costs to activities
and services, index of improving pricing, index of improving the efficiency of
activities, index of improving the effectiveness of activities, index of continuous
improvement, index of improving profitability, index of planning activities, index
of increasing the manager's insight to guide the organization's operations, index of
providing information Suitable for the nature of activities, the index of improving
the benefits of the organization by introducing value-creating opportunities, the
index of showing a better image of the price of products, the index of creating and
strengthening the processes and activities of the organization, the index of
analyzing the costs and performance of each activity, the index of control and
management Organizational resources, index of optimal combination of
production factors and index of control of organization's activities were identified
and ranked.

Keywords: activity-based management, manufacturing companies, costs.

00

1P+ Ll oY o ylo ¢} 0,90



