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Introduction  

Talent Identification (TID) and Talent Development (TDE) have become increasingly relevant in sports 

performance (Sarmento, Anguera, Pereira, & Araújo, 2018). TID is defined as the process of 

recognizing current participants with the potential to excel in a particular sport. In contrast, TDE is the 

process of providing the most appropriate learning environment to realize this potential (Williams & 

Reilly, 2000). The pathway towards senior professional status in sports is affected by many factors 

(Dimundo et al., 2023). So, TID and TDE programs are also an integral part of pathways in sports and 
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ABSTRACT 
 
 

We have reviewed the coaches' role in German talent identification and 

development football programs and followed the qualitative meta-synthesis 

method with Sadowski and Barroso's approach. We verified 56 documents and 

extracted 695 nonrepetitive open codes and 135 concepts. We showed that 

coaches' roles in a talent program consists of Competency, Leadership, and 

Organizational components. Competency components include selection, 

training, coaching, and performance. Leadership components include Technical 

and DFB & DFL. Finally, the Organizational components comprise the Double 

Pass, coordinators, and DFBnet. Properly organizing and equilibrium between 

these three parts can leverage and lead to successful coaches and the program. 

According to the critical role of alent programs and coaches in sports 

development, setting up national TID and TDE programs, especially in sports, 

are very important. Implementing a large-scale project with various criteria is 

complex; because it requires high cooperation, mutual understanding, and 

national determination. Many employees are involved in such systems with 

instrumental, scientific, experimental, and specialized aspects. 
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are invested heavily by sporting organizations because identifying and developing players is essential 

to player and team success and enhanced participation and financial sustainability (Victoria 

Universities, 2024).  

TID traditionally relies on the knowledge and perceptions of expert coaches to identify and predict 

potential future elite athletes (Roberts et al., 2019). Becoming a senior professional athlete is the 

ambition of many youths participating in organised youth sports (Dimundo et al., 2023). TID and 

TDE programs in youth football allow young players to realise their potential (Kelly, 2023). Coaches 

have a fundamental role in promoting sports participation and increasing athletes' and teams' 

performance, contributing to athletes' development as people, creating coherent groups, and building 

shared interest communities (Lara-Bercial et al., 2017). They can also significantly strengthen human 

and social capital and positively impact young athletes' personal development and upbringing 

(Orengo, 2017). A good coach's importance is why athletes and teams spend a lot of time and money 

hunting down the best coaches (Whyte, 2019). Therefore, it can be concluded that coaching training, 

skills development, and updating are essential, as many organizations and institutions have been 

established to serve coaches (Memari, Hamidi, & Seyfi, 2013). Besides, coaches are a vital part of 

football. It enables young people to learn all aspects of the game from an early age, both playing skills 

and conducting themselves on the football pitch (Trevelyan, 2020).  

Countries can develop football in their society through the long-term management of TID and 

TDE programs. For this reason, such programs have become increasingly popular throughout 

governing bodies, professional clubs, and independent organizations in elite youth sports (Kelly, 

2023). The result of talent is crucial for future success (Grossmann & Lames, 2017). Football coaches 

consider TID an essential task (Sæther, 2014). The importance of the coach's role and position in TID 

programs governing professional football has introduced mandatory coaching qualifications for 

crucial management and coaching positions (PFA, n.d.). Therefore, football associations need to 

educate their youth coaches at a high level (Schreiner, Daniel, Junginger , Hauser, & Hoener, 2017). 

In this regard, the World Football Organization's current approach is to develop and promote coaches 

parallel to the rapid growth of professional football development (Memari, Hamidi, & Asghari 

Jafarabadi, 2013).  

The Football Association initiated TID programs in the late 1990s, eventually leading to the 

English Premier League introducing the Elite Player Performance Plan in 2012, a long-term strategy 

aimed at producing a more significant number of talented 'homegrown' young players (Roe & Parker, 

2016). It has four essential functions – Games Program, Education, Coaching and Elite Player 

Performance (Premier League, 2019). One of the core objectives of this program was to develop a 

world-leading youth coach. The Premier League implements coach development programs with the 

following initiatives in collaboration with the clubs (Premier League, 2012). This includes the Elite 

Coach Apprenticeship Scheme (ECAS), an intense two-year program to accelerate the development 

of coaches currently employed by clubs (Premier League, 2019). 

In 2001, the Dutch TDE program was implemented in two steps. One of the primary innovations 

of this program wasthe new coaching structure for youth soccer coaches (Poel & Hyballa, 2011). The 

Dutch FA (KNVB)2 offers numerous training programs for youth coaches and trainers, including an 

introductory module, youth trainer and TC III Youth (KNVB, 2020). From the lowest to the elite 

level, coaches must be licensed, and each club must have at least two or three qualified youth coaches 

in every age category (Amigone, 2015). In the TDE program, every age group has a coach who can 

meet the specific needs of that age group (Poel & Hyballa, 2011).  
 Among the developed countries in football, Germany has revised its TID program. Because the 

German national team had a catastrophic performance in 1998-2000 (Clapham, 2018), designing and 

implementing the German TID program began (Ermisvfland, 2014). Since then, the growth and 

development of coaching standards at various levels, from beginner to the elite, have been one of the 

German Football Association's essential priorities, the DFB3 , to implement this program (Cairns, 

2013; Chesler, 2013; Kim, 2008). However, the coaching system must be adapted according to a TID 

management system. The TID and TED programs will not succeed if they are not done in parallel. 

                                                           
2 The Royal Netherlands Football Association, Koninklijke Nederlandse Voetbalbond (KNVB) 
3 Deutscher Fußball-Bund 

https://jnssm.uk.ac.ir/article_2722.html
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Traditional classifications of coaching qualifications cannot lead a country's football to success. 

Therefore, managers needed to reform and specialize in the coaching system. Then, the collaboration 

between coaches, TID, and the TED program was revised. The German approach can best be summed 

up in proficiency and accessibility. Proficiency, firstly, regarding the qualifications of the coaches. 

Players cannot be developed into top professionals without the right coaching. To ensure the required 

standard of coaching only coaches with at least a UEFA B-licence (DFB elite youth licence) are in 

charge of coaching. The second one, accessibility, refers to two aspects. There are enough training 

bases throughout Germany, and no player must move too far only to participate (Simon, 2015).  

Given Germany's successes in enhancing management in this field, the attractiveness of these 

experiences to other countries, and the importance of the central role of coaches in the program, this 

study aims to examine how German coaches play their sensitive role in the TID program and how 

other organizations, institutes, and experts help these coaches to perform their duties to the society. 

Accordingly, the following research questions were, therefore, proposed: 

1) What is the prominent role of coaches' competency components in the TID and TDE programs?  

2) What are the organizational components of the TID and TDE programs?  
3) What are the coaches' collaborators as leadership components of the TID and TDE programs? 

 

Methodology 

This study conducted qualitative research using Sandelowski and Barroso's meta-synthesis method. 

Qualitative meta-synthesis is an intentional and coherent approach to analyzing data across qualitative 

studies (Erwin, Brotherson, & Summers, 2011). The steps taken to collect and analyze the data were 

followed:  

Adjusting research questions 

The research questions are designed to find explanations for the antecedents, attributes, and outcomes 

of processes (Sandelowski & Barroso, 2007). Then, the parameters for the search are identified. They 

include what (studying the coaches' role in the TID program), who (the scanned documents), when 

(papers published between 2000 –2023 searched), and how (the six-stage meta-synthesis approach 

used). These parameters constitute this research's inclusion and exclusion criteria (Sandelowski & 

Barroso, 2007). The documents published since the beginning of German coaches' role in the TID 

and TDE program were then selected. 

Systematic literature search  

The authors created a search strategy that combined terms related to the study topic (Finfgeld-

Connett, 2018). They included 'German TID and TDE Program', 'DFB Coaching Qualifications', 

'Coaches', 'Coordinators', 'DFBnet', 'DFB Regional Bases', 'Performance Centres', 'Youth Academies', 

'DFB Mobile', 'Football Schools', 'Elite Schools', 'Regional/State Association', 'IFX Academies', 

'Double Pass'. These terms were then searched for in the Web of Science database, Science Direct, 

Google Scholar, and Google.  

Screening and selecting appropriate documents 

The primary search occurred on April 5, 2020, and database searches obtained 1370 Records (Figure 

1). All TID-related documents on sports (Coach, TID, TDE) were reviewed in the first stage. Those 

that were not relevant tomfootball were removed. Following the initial screening and selection 

procedure, 675 documents were retained. The 585 screened documents about the German TID and 

TDE program were investigated in the second stage. Any documents that did not match the research 

purpose were discarded. Therefore, 56 records were included in the synthesis and analyzed. Figure 1 

presents the meta-synthesis review flow chart of the study:  

 

 

 

 

https://jnssm.uk.ac.ir/article_2722.html
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Figure 1. Meta-synthesis review flow chart of the study (Moher, Liberati, Tetzlaff, & Altman, 2009). 

Analyzing and synthesizing the qualitative findings  

At this stage, the documents via a three-stage analysis process comprising open codes, selected codes 

(concepts), and theoretical codes (categories) based on the grounded theory method (Corbin & 

Strauss, 2008). Each document was first assigned a number before inductive line-by-line coding was 

undertaken. For all the information in each document, one code is used. The next stage identifies 

concepts as semantically different or similar, and the codes split or merged. The codes were then 

further refined and grouped according to conceptual similarities to produce defined concepts before 

similar codes were grouped into categories. Figure 2 shows that a low amount of new data related to 

the topic was found in the final document checking. Therefore, the researchers concluded that further 

document reviewing had no more knowledge on the research topic, and the process was discontinued. 

VOSviewer software was used to visualize the bibliometric networks and word clouds. 
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1370 Records identified through databases search 

 (April 5th, 2020- 20th February 2023) 

675 Records after duplicates removed 

Records screened  

(n = 675) 

Records excluded 

(n = 695) 

585 Full-text documents assessed for 

eligibility 

 

90 Full-text 

documents excluded 

 

Documents included 

(n =56) 

Search Protocol 
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Figure 2. The number of new codes extracted from documents (Frequency left chart/ cumulative frequency right chart). 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
Figure 3. Word cloud information on the role of coaches in the TID and TDE programs. 

Validity  

The validity mechanism includes (a) the maintenance of an audit trail, (b) ongoing negotiation of 

consensual validity, and (c) expert peer review (Sandelowski, 1998) (See table 1).   

Table 1. Procedures to Optimize Validity in Qualitative Research Synthesis Studies (Sandelowski & Barroso, 2007). 

Type of validity Descriptive Interpretive Theoretical Pragmatic 

Procedure ●    

Use of all search channels of communication ●    

Contact primary study investigators ● ●   

Consult with reference librarians     

Consult with experts in research synthesis   ●  

Consult with clinical experts ●   ● 

Independent searching by at least two reviewers ●    

Independent appraisal of each report by at least two 

reviewers 

● ●   

Weekly research team meetings to discuss search 

outcomes and to formulate and refine search 

strategies 

●    

Weekly research team meetings to discuss the 

appraisal outcomes and to formulate and refine study 

appraisal strategies 

● ●   

https://jnssm.uk.ac.ir/article_2722.html
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Type of validity Descriptive Interpretive Theoretical Pragmatic 

Weekly research team meetings to establish areas of 

consensus and to negotiate consensus in areas and 

cases of dispute 

● ● ●  

Documentation (audit trail) of all procedures, 

changes in policy and results; individual and group 

think-aloud sessions 

● ● ● ● 

A key mechanism for maximizing theoretical and pragmatic validity is expert peer review. The 

procedures and outcomes are continually scrutinized and critiqued by persons with the requisite 

research expertise (Sandelowski & Barroso, 2007). To confirm our proposed model, it was reviewed 

by three experts. 

Quantitative research part 

Shanon Entropy was used to calculate each actor's grade of importance in the model. This method 

measures the amount of information in a variable (Vajapeyam, 2014) and essentially quantifies the 

report of a quantity with its specific distribution  (Ma & Ma, 2018). The number of open codes in 

proportion to each document and their repetition counted. Then, each one's significance is calculated 

using each actor's information load and equations (1) and (2).  

Formula (1): Ej = −K ∑(Pij ∗ LN Pij)

n

i=0

      i = 1.2. … . n   K =
1

ln(n)
 

Formula (2): Wj =
dj

∑ dj 
  dj =  1 − Ej ∗ 100   

Shanon Entropy, a quantitative method, was used to verify the qualitative part. This method put 

out a quantitative report from qualitative results and has also been used to validate the findings. By 

this part, we can conclude the weight of actors and the researched documents' emphasis on their role 

in the TID and TED program. 

 

Results 

The results were obtained after carefully reviewing 56 selected documents, 1,425 repetitive open 

codes (695 nonrepetitive), and 135 concepts (See Table 2). Table 3 presents the results of each actor's 

coefficients; Government, DFBnet, and football schools have the most actual ranks, respectively. This 

rating means that the codes of these actors in all studied documents have distributions.  

Table 2.  Concepts derived from the analysis. 

Authors (Date) Concepts Category 

Bender, Schild, and Schweizer (2011), Mendonça (2014), 

(Simon, 2015), (DFB, 2015a), Chesler (2013), Kim (2008), 

(Abraham, 2018), (Alagic, 2017), DFB (n.d), DFB (2014), 

Stöber (2017), Fundação Real Madrid (2014), Ermisvfland 

(2014), Cairns (2013), Hesse (2016), Hackbarth et al. 

(2013), DJW (2011), Price (2015), Güllich (2014), 

Feichtinger (2015) 

DFB takes actions 

R
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Bender et al. (2011), Mendonça (2014) The Federation of German Football 

Coaches (BDFL) 

Chesler (2013), (Alagic, 2017), Honigstein (2015) Coach Licensing 

Bender et al. (2011), Mendonça (2014), Chesler (2013), 

Güllich (2014), Kim (2008) 

Hiring prerequisite coaches for club 

licensing 

Price (2015), (Abraham, 2018), ESTO (2017), (Alagic 

2017), Norman et al. (2015), Dieker (2017), Malone (2014), 

Rose (2016), Kim (2008), (Simon, 2015), Schmidt and 

Stegmann (2016), (Weiss, 2013) 

DFB regional bases’ coaches 
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Authors (Date) Concepts Category 

DFB (n.d), DFB (2014), Fundação Real Madrid (2014) Regional/state associations’ coaches 

Bender et al. (2011), Mendonça (2014), (Abraham, 2018), 

Güllich (2014) 

Using experienced coaches and 

managers 

Bender et al. (2011), Mendonça (2014), (Abraham, 2018), 

Güllich (2014), Chesler (2013), Whitney (2013), Norman 

et al. (2015), Kim (2008), (Alagic 2017) 

Hiring skilled professional coaches at 

the academies of the licensed football 

clubs 

DFB (n.d), DFB (2014), Fundação Real Madrid (2014), 

Hackbarth et al. (2013) 

Performance centres’ coaches 

Schmidt and Stegmann (2016), Kim (2008), (Alagic, 2017), 

(Abraham, 2018), Grossmann, Lames, and Stefani (2015), 

DFB (n.d), Fundação Real Madrid (2014) 

Coaches’ duties 

Bender et al. (2011), Mendonça (2014), ESTO (2017), 

(Alagic, 2017), James (2013), Cairns (2013), Kim (2008) 

Number of German licensed coaches 

Grohmann (2014) DFB-Mobil 

Chesler (2013), Englisch et al. (2016) Holding coaching conferences 

DFB (n.d), DFB (2014), Fundação Real Madrid (2014), 

Stöber (2017), DFB (2013), DFB (2016) 

DFBnet and evaluating coaches 

Table 3.  Importance and priority of the actors. 

Rating Wj Actors 

1 10.05 Government 

2 8.7 DFBnet 

3 5.6 Football schools 

4 5.28 National and club coordinators 

5 5.20 Regional/state associations 

6 5.19 Collaboration between organization 

7 5.17 Ministry of schools 

8 5.08 Coach and trainer licences 

9 4.8 German TID and TDE program 

10 4.5 Performance centres 

11 4.3 DFB regional bases 

12 3.84 Revised coaches' system 

13 3.83 Competition levels 

14 3.7 DFB and DFL 

15 3.4 Coach support system 

16 3.02 Academies 

17 2.8 Double Pass 

18 2.2 Clubs 

 

The findings concerning the research questions are presented respectively: 

(1) What is the prominent role of coaches' competency components in the TID and TDE programs? 

The German TID and TED programs give equal opportunities to talents. Players need an expert coach 

in the same age group who is trained and closely correlated to other program elements for each age 

group. Therefore, they can guarantee the success of this program (Kim, 2008; Norman et al., 2015). 

1-a, b, c) How do German coaches play their selection, training, and coaching roles in the program? 

Coaching selection is divided into two steps, including a) DFB regional bases and b) performance 

centres, respectively: 

https://jnssm.uk.ac.ir/article_2722.html
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1) DFB regional bases: During the first stage, DFB established 366 DFB regional development bases 

nationwide with the leading 29 coordinators  (Sotiriadou & De Bosscher, 2013) to receive coaches' 

abilities (Kulish, 2012). One thousand three hundred coaches supervise groups with DFB standard 

qualifications (Honigstein, 2015). Each DFB region has DFB some coaches providing continuing 

professional development for clubs in their region (DJW, 2011). It raises players' skills and tactical 

education noticeably (Han, 2016; Schmidt & Stegmann, 2016) and describes a bridge between the 

indispensable youth training effort made by club coaches at the grassroots on the one hand and the 

professional clubs' academies and elite football schools and their coaches (Alagic, 2017).  

2) Performance centres: Promising players whom the DFB identifies coaches on a regional basis and 

invites to attend youth performance centres of Bundesliga clubs (DJW, 2011). The coaches' training 

plan specifies different age groups (Norman et al., 2015). Also, it has unique and professional coaches 

for other age groups of players (Schmidt & Stegmann, 2016). Coaches in this structure hope to provide 

late-developing players with the time and support needed to reach their potential (DJW, 2011).  

3) Elite football schools: Each elite school is part of a larger organizational framework consisting of 

schools, academies, regional/state associations, and clubs (Naglo, 2020); this ensures optimal 

coordination of all areas coaches and infrastructure, which accompany and promote talent (BVB, 

2017). In these schools, coaches coordinate the players' academic and athletic concerns (DFB 2014b). 

Regarding coaches, these studies conclude that the role of coaches in successful talent environments 

goes far beyond training the athlete. The vital part of the coach is establishing and maintaining the 

right culture within the talent environment and helping introduce new members into this culture 

(Skrubbeltrang, Olesen, & Nielsen, 2021). 

In elite football, schools characterize strength and weakness profiles for each player, and coaches 

can work according to them, whether athletic or tactical (Price, 2015). The close relationship between 

athlete and coach can also lead to either party feeling let down if the other party's commitment to 

developing talent ceases (Skrubbeltrang et al., 2021). Coaches are the most critical influence on athletes' 

perception of the motivational climate to shape the learning environment (Reinboth & Duda, 2006).  

4) Youth academies: The academies provide gainful employment to some full-time and part-time 

coaches (Norman et al., 2015). The best coaches have worked at the clubs' academies, educating and 

supporting young teams' talents (Bender et al., 2011). The highly qualified youth academy coaches 

have honed the skills of these young players, giving them the support they need to debut in 

professional football (Bacher et al., 2009). Besides contribution, online training is the centerpiece of 

the service portal. They are training live, featuring a video sequence of specific drills and routines. 

This allows youth coaches to understand better and implement the exercise (Norman et al., 2015).  

In this program, German coaches have catered comprehensive support to players, including 

additional training in school classes, content and quantity/intensity of training, and flexible rules 

regarding schooling routines during absences for sporting reasons (BVB, 2017; Englisch et al., 2016). 

Every player receives individual attention from the coach (Bender et al., 2011). It is critical to 

developing players of all ages that they receive personal attention from the coach.  

1-d) How do German coaches play their performance assessment role at all league levels of the program's 

competitions?  

One of the coaches' goals in this program is to develop players to reach a professional level and help 

national teams. Coaches have allowed players aged 7–23 to compete in their age groups and gain the 

knowledge necessary to play in professional leagues (Abseits, n.d.; Votteler & Höner, 2017). To this 

end, there is a collaboration between amateur, semi-professional, and professional clubs with the 

DFB, DFL, national youth teams, youth academies, DFB regional bases, performance centres 

(Chesler, 2013), provincial/state associations (Fundação Real Madrid, 2014; Lu, 2017), and IFX 

(IFX, 2018) to support the elite players and their coaches to success. Furthermore, DFB coaches and 

their assistants have regularly observed players from the regional youth leagues and do their roles 

during league, cup matches, and tournaments (DFB, 2015a).  

(2) What are the organizational components of the TID and TDE programs?  
In the program, there are three organizational components, including DFBnet actions, coordinators, 

and Double Pass: 

https://jnssm.uk.ac.ir/article_2722.html
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2-a) What are the DFBnet efforts to improve coaches' training role in the program?  

The DFBnet modules for the national and selection teams help coaches and team managers prepare, 

process, and document international matches or training courses (Norman et al., 2015). From training 

assistants at the club level to the highest coaching qualifications (DFB, 2013). These licensing systems 

interface with accounting systems, the DFB regional bases, and the corresponding coaches and integrate 

direct debiting (DFB, 2016). Besides, all Information on coaches and promotion DFB regional bases' 

tests can be maintained (DFB, 2013). Also, professional coaches provide players with training and 

support through modules designed by DFB and DFB to progress (DFB, 2016). Management of the A 

national team and junior representative teams, support for talent promotion, and process support for 

coaches' basic/advanced training are DFB benefits from DFBnet (DFB, 2013). 

 

2-b) What is the 29 coordinators' role in cooperation with the coaches?  

The DFB hired 29 full-time base coordinators responsible for the program's organization (Rose, 

2016). They have usually experienced coaches who work closely with the sub-regional association 

and the coaches to ensure smooth operation and communication to define a unified training and 

playing philosophy right down to the grassroots (DFB, 2015c) and support the base trainers during 

the training units and give them specific suggestions for improvement  (Englisch et al., 2016). They 

also look after the youngest national associations' teams as primary and secondary coaches. Besides 

club visits and meetings with fellow coaches, he travels to games and tournaments for viewing 

purposes (DFB, 2019).  

2-c) What is the Double Pass's role in promoting the TID and TDE program of the coaching license system?  

Following implementing the German TID and TDE programs in partnership with Double Pass, the 

Foot Pass project was launched to appraise club academy and coaches' performance and licensing 

(Van Hoecke, Schoukens, Simm, & De Bosscher, 2009). This includes employing full-time young 

coaches and meeting the criteria for coaching qualifications, forming one team each from the U12–
U19 age group (Schmidt & Stegmann, 2016), and employing several coaches and physicians (Hesse, 

2016). For clubs to hire full-time qualified youth coaches. When club managers tend to grade their 

academies, coaches and other software and hardware must update their licences to earn higher grades 

and receive more funding (Price, 2015). Most academies have increased the minimum licensing 

standard and implemented an advanced, supplemental, continuous coach development program 

(Chesler, 2013). Clubs simultaneously built academies and spent much money training young players, 

and highly skilled coaches were employed (Bender et al., 2011). The above activities are under 

observation in the Double Pass. 

(3) What are the coaches' collaborators as leadership components of the TID and TDE programs? 

We explain the DFB coordinating and technical actions for development coaches in this program: 

3-a) How does the DFB coordinate its leadership component to increase coaches' positive results in the program?  

From 2002 to 2003, the DFB started restructuring the coaching TID program (Hesse, 2016). 

Therefore, the opportunities for scouting and coaching young players in amateur games increased 

(Hesse, 2016). Besides the growth and development of coaching standards at different levels (Cairns, 

2013), sports development from beginners to elites is one of the other essential priorities of the DFB 

in implementing the TID program (Chesler, 2013). Since the education players' experts are the DFB 

strategy (DFB, 2015a), to promote talent, millions are invested in basic training and fee-based coaches 

(Bacher et al., 2009; Price, 2015). The coaches must improve themselves constantly. So, they 

regularly attend courses and seminars organized by the DFB to advance their know-how and expertise 

(Norman et al., 2015).  

3-b) How can coaches develop their performances through the DFBs' technical actions in the TID and TDE programs?  

The DFB determined new levels for coaches' licenses. It has hired specialized and compatible coaches for 

players at different activity levels. Various basic qualifications such as C-trainer - grassroots football 

(Norman et al., 2015) or, as a preliminary license stage, the "team leader" for children, young people, 

adults, or for leisure and popular sports are subordinate to the hierarchy (DFL, 2019).  

https://jnssm.uk.ac.ir/article_2722.html
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Discussion and Conclusion 

Nowadays, sports have become more attractive and popular. Setting up a system has never been easy, 

especially in sports. Many employees are involved in such systems with instrumental, scientific, 

experimental, and specialized aspects. The diversity of elements, factors, divisions, players' tastes, 

coaches, cultures, professionals, and managers adds to this complexity. In the study, the target was 

the football talent program and the coach's role as a central point in this system. Their responsibility 

is becoming more challenging when it has many technical, cultural, political, economic, and social 

aspects. Implementing a large-scale project with many criteria and standards and, therefore, economic 

dimensions in a country is complex because it requires high cooperation, mutual understanding, and 

national determination. While understanding this program's nuances and complexities, we believe 

that the Germans' discipline and collaborations between the sectors and all the people who 

participated in this program have considerably contributed to the lasting results (Englisch et al., 2016; 

Kim, 2008; Lu, 2017). Undoubtedly, the only coaches cannot do this complicated program and need 

many kinds of collaborations with other organisations (Hackbarth et al., 2013; Norman et al., 2015). 

They are organizational components such as DFBnet, Double Pass, and 29 Coordinators. Also, 

according to Güllich (2014), leadership components such as DFB and DFL and technical observers 

and mentors are active in the program (Güllich, 2014). Furthermore, competency components are 

where coaches help and collaborate with the program.  But coaches have a prominent role in such 

programs (Alagic, 2017; Kim, 2008). The promotional and educational systems and mentoring 

sections would educate and prepare coaches to accept their critical roles (Bender et al., 2011; Chesler, 

2013; Kim, 2008; Simon, 2015).   

The results of the program include the training of professional coaches, training aids for regional 

youth coaches (Fundação Real Madrid, 2014); investment in coaching skills development (Bacher et 

al., 2009); and support of coaches' regional clubs (Stöber, 2017). It also includes improving coaching 

standards at all levels (Simon, 2015, March 26), nurturing special educators for different ages (Cairns, 

2013), and hiring skilled professional coaches to train the principles of the modern game to young 

players (Hackbarth et al., 2013; Hesse, 2016; Stöber, 2017). This program runs in Germany with 

many experts and organizations (Hackbarth et al., 2013; Kim, 2008; Norman et al., 2015). Suppose 

managers can intelligently use the Germans' experience in this program and customize it according 

to their country's conditions. They can benefit from modelling this successful program in their 

country's football development and growth.  

The Germans have generously made all their executive management program available to 

researchers. In this regard, we are grateful to the managers and planners of this program. Doing so 

paved the way for other researchers to use these sports development experiences.  

 

Limitations and future research 

The sensitivity and complexities of sports coaching from the technical, physiological, and 

psychological aspects, along with the increasing popularity of sports, have made amateur and 

professional sports coaching attract more people. The unique features of sports are that coaches must 

acquire various communication and management skills and training technical and specialized skills. 

On the one hand, the special competitive and emotional conditions of sports, the other hand, make it 

necessary to have more consideration for sports coaching and the skills that they must acquire to 

succeed in this job. So, researchers need to do more investigations into this profession. Germans have 

generously made all their executive management program available to researchers. In this regard, we 

are grateful to the managers and planners of this program. Doing so paved the way for other 

researchers to use these sports development experiences. We propose that the following researchers 

study the social and cultural aspects of the country competitions. 

We had some restrictions to doing this study because we cttttttt tttt  nnn y aaaa eeaaal ccccccs 
or scientific journals about sports coaches. Most of the research seems to be related to physiological 

and psychological studies. Therefore, we suggest paying more attention to the vital role of sports 

https://jnssm.uk.ac.ir/article_2722.html
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coaches while paying more attention to the education and development of the model presented in this 

research to conduct more studies in sports coaching from a managerial perspective.  

Indeed, the current research and the documents used to achieve this research focused on German 

football. It seems that it can be cautiously suggested for other sports. For this purpose, it is 

recommended that future researchers conduct more studies on other sports to identify and introduce 

the possible differences between different sports and football. 
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