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Abstract

The main purpose of this research was to study the relationship between personal growth initiative
and educational quality of elementary school physical education teachers with the mediating role of
job engagement. This research was applied and correlational. All elementary school sports teachers
of Golestan province were the statistical population of this study, of which 176 were randomly
(stratified) selected as a sample. The research instrument included standard questionnaires of personal
growth initiative (Luyckx & Robitschek, 2014), job engagement (Skas, 2006) and educational quality
(Wang et al, 2022). The collected data were analyzed using descriptive and inferential statistics. SPSS
25 and Smart PLS 3 software were used for data analysis. The findings of the research showed a
positive and significant relationship between personal growth initiative and job engagement of
physical education teachers. Also, the results showed that there is a positive and significant
relationship between personal growth initiative and educational quality of physical education
teachers. Finally, the results of the research showed that the relationship between personal growth
initiative and educational quality of physical education teachers with the mediating role of job
engagement is positive and meaningful. Based on the results of the research, it can be concluded that
the development of personal growth initiative of physical education teachers can lead to positive
consequences such as job engagement and increasing their educational quality; therefore, the creation
of appropriate opportunities for the professional development of physical education teachers by
school administrators is suggested.
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Extended Abstract

Background and Purpose

Empowerment programs sometimes limit teachers’ initiative in personal growth by failing to provide
them with the appropriate decision-making authority (Eroglu & Kaya, 2021; p. 1909). However,
having initiative in personal growth is a crucial prerequisite for excellence and the improvement of
performance quality among employees in any organization (Van Woerkom & Meyers, 2019; p. 100).
Initiative in personal growth emphasizes the proactive process of change that is initiated and managed
by the individual. Employees with high levels of personal growth initiative demonstrate greater
perseverance in seeking opportunities for their advancement (Hardin et al., 2007; 91). Initiative in
personal growth, which is a self-starting, goal-oriented and future-oriented activity, leads to outcomes
such as enhanced job skills, increased flexibility, and higher job motivation. These, in turn, help
employees achieve greater levels of engagement in their work (Bakker & Demerouti, 2017; 275). On
the other hand, initiative in personal growth enables employees to develop their cognitive and
behavioral capabilities in line with the job requirements, allowing them to challenge the status quo
and proactively manage job changes (Matsuo, 2019; 344). In the school environment, teachers’ efforts
toward professional development enable them to acquire new knowledge, skills, and experiences,
which can positively impact the quality of their educational performance (Marashi & Rashidian,
2018; 56). Despite the importance of physical education programs for students, some existing
research indicates that factors such as lack of support from school administrators, insufficient
infrastructure, and inadequate allocation of equipment and budget have led to a decline in the quality
of physical education courses (Karami et al., 2022; 78). In addition, it has been found that a significant
part of the decline in the quality of physical education in schools is related to the knowledge, skills
and performance of physical education teachers (Martyn et al., 2022; 9). Since the success of physical
education programs in schools depends on competent teachers, it is essential for these teachers to
possess professional competence. However, in practice, there are deficiencies in the required
competencies of physical education teachers. The degree of freedom given to physical education
teachers in empowerment programs, as well as the attention these programs give to fostering initiative
in teachers' personal growth, has received limited attention in research related to the empowerment
of physical education teachers in the country. Therefore, the main question of this research is: Is there
a relationship between initiative in personal growth and the educational quality of primary school
physical education teachers, with job engagement playing a mediating role?

Materials and Methods

This research is applied in terms of purpose and correlational in terms of nature of execution. The
statistical population of the study consisted of all physical education teachers in primary schools
across Golestan province, totaling 321 teachers. From this population, a sample of 176 primary school
physical education teachers was randomly selected using a stratified sampling method. The data
collection tool used in this study included three questionnaires: one focused on initiative in personal
growth (Luyckx & Robitschek, 2014), job engagement (Saks, 2006) and educational quality (Wang
et al., 2022). The validity of the questionnaires used in this research was evaluated by five experts in
sports management. Additionally, the reliability of the questionnaires was assessed in a preliminary
study, resulting in reliability coefficients of 0.81, 0.83, and 0.77 for the variables of initiative in
personal growth, job engagement, and educational quality, respectively. The collected data were
analyzed using descriptive and inferential statistics, employing SPSS and Smart PLS software.
Results
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The research findings indicated a positive and significant relationship between initiative in personal
growth and job engagement among primary school physical education teachers (=0.881, t=48.110).
Also, the results showed a positive and significant relationship between initiative in personal growth
and the educational quality of physical education teachers (f=0.403, t=6.485). Finally, the Sobel test
findings indicated a positive and significant relationship between initiative in personal growth and
educational quality of primary school physical education teachers with job engagement serving as a
mediating factor ($=0.450, t=9.602).

Conclusion

The findings of this study indicated that a positive and significant relationship between initiative in
personal growth and job engagement among primary school physical education teachers. Initiative in
personal growth has the potential to positively shift employees' attitudes towards their managers.
When employees feel that their managers support their growth, development, and initiatives through
actions such as providing motivation and delegating more job autonomy, their commitment and sense
of responsibility towards their managers increase. As a result, they are more likely to show greater
involvement in their work and strive for better performance to express their appreciation for the
support they receive (Srivastava and Singh, 2020; 82). Another part of the results showed that a
positive and significant relationship between initiative in personal growth and the educational quality
of primary school physical education teachers. In the school environment, initiative in personal
growth encourages teachers to actively seek opportunities to learn new skills and work methods, gain
new experiences, experiment with different teaching techniques, and assess their work processes. If
necessary, they make adjustments, which ultimately enhances the quality of their educational
performance. Finally, the research revealed a positive and significant relationship between initiative
in personal growth and the educational quality of primary school physical education teachers, with
job engagement playing a mediating role. The initiative for personal and professional growth can
significantly influence the development of positive attitudes and perceptions among physical
education teachers, ultimately enhancing their educational quality. In a supportive work environment,
the emotional connection of physical education teachers to their job is strengthened. As a result, the
importance of their work is amplified, and teachers invest more psychological and physical energy
into their tasks. This increased investment leads to greater job satisfaction and fulfillment, which
reflects a higher level of engagement in their work. The engagement of physical education teachers
in their job can increase their motivation, enthusiasm and sense of commitment and ownership
towards their job. In such a work environment, physical education teachers will put forth greater effort
to identify and address the educational needs of their students. They will be highly motivated to
discover and implement engaging and innovative teaching methods, take responsibility for managing
changes in their roles, and regularly assess their teaching practices. By making corrective
adjustments, they will enhance the effectiveness of their educational processes, ultimately leading to
an improvement in the quality of their education. Based on the results obtained; it is suggested to
encourage physical education teachers to identify their strengths and weaknesses in performance,
provide professional development opportunities for physical education teachers in schools such as
holding various workshops and seminars, develop continuous empowerment programs for physical
education teachers to enhance their skills and knowledge, encourage school administrators to actively
support the growth and development programs for physical education teachers, ensure the provision
of necessary resources and facilities to support the career growth and development of physical
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education teachers, regularly evaluate the effectiveness of programs related to the growth and
development of physical education teachers to ensure their impact and success.

Keywords: Initiative, Sense of ownership, Professional development, Autonomy, Performance
quality.
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Table 1- Frequency and percentage of frequency of subjects by work experience education and age
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Table 3- Convergent validity of research variables
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Figure 2- The tested model in the standard estimation mode

oo 2] ln e loasli 5l K00 (S 0gdse dlme 150950 (1555 sl yeiie sy a5 (RD) (i o2
9 o9 Ja.....ag.uo ‘(o9 ugiha o..)...cvoul.....; WJ)J aQ ua}LuJ U"‘ JARK 9 VY o [PY ).M)LD.A ol u«&ﬁ)) (5)L._>Lw
6‘); o..\.a] Cowd U'H"U w‘)..c as M\)Ga ULMO-‘ IN o)Lo...':: J}J} GL..& RESGIN- IR W) Mf ‘5)L».>L...) J.\A Oo% W

Y oylods Y 0590 NFe¥ jlog (S 0))9 O U3 aolilad



OlsSe g glBslo Y.

Lol ollae Jipgh (g ble Jow

1303598 SW ydio (et o 38 -0 Jgu
Table 5- Coefficient of determination of endogenous variables
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Table 7- Direct and indirect relationships between research variables
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Figure 3- The tested model in the significant numbers mode
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