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Extended Abstract

Background and Purpose

In today’s world, identifying talented individuals for various organizations—especially educational
ones, which contribute a significant portion of the workforce—has become a key strategy and priority
in competing with other organizations. Research shows that 51 percent of human resources experts
are unfamiliar with talent scouting, while only 49 percent are officially implementing such plans.
There are also reports suggesting that educational organizations lack awareness of their management
potential due to insufficient understanding of their current situation and the absence of a specialized
model for talent management in their field. Research involving 40 global organizations indicates that
all of these organizations face the challenge of not having a clear talent management strategy, which
significantly limits their growth potential. Talent management is defined as the systematic
implementation of activities related to managing human resources, aimed at identifying, recruiting,
developing, and retaining individuals considered to be talented. It is also referred to as the process
through which these activities are carried out. In the context of strategic management, talent
management is central to human resources and helps organizations bridge the gap between the talents
they need and those that are available. Since schools are the primary institutions for education, they
have a greater need to manage their sports talents compared to other organizations. Talent scouting is
particularly crucial in schools, as it serves as the pathway to achieving success.
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Methodology

The present study is applied in nature and utilizes a qualitative method for data collection, employing
a grounded theory approach. The study population consists of experts, university professors (who
were previously school teachers), and physical education teachers. Purposive sampling was used, and
the process continued until data saturation was reached. Data collection took place over a period of 8
to 12 months following the initial interviews. However, to ensure data saturation, three additional
interviews were conducted, bringing the final number of interviews to 15. The criteria for individuals
eligible for the study were as follows: having at least ten years of experience, holding an MA or PhD,
having a degree in Physical Education, Sports Science, or related subfields, and possessing work
experience in both the executive and theoretical aspects of talent scouting. Semi-structured interviews
were used to collect data, with each interview lasting between 30 to 60 minutes. All interviews were
recorded and transcribed. Initial analysis and coding were conducted immediately after each
interview. To ensure the quality and credibility of the results, Lincoln and Guba’s Evaluative
Criteria—comprising credibility, transferability, dependability, and confirmability—were applied.
The study employed the following methods: a) evaluation by external experts, which involved sharing
the results with a group of Physical Education teachers who were not involved in the research process,
and incorporating their feedback into the findings after they reviewed the materials; and b) an
exposition of the research process, which provided a detailed account of the procedures including
data collection, analysis, and theme formation, allowing readers to discern the various elements of
the research. Lastly, three interconnected processes—open coding, axial coding, and selective
coding—were used to analyze the data.

Results and Discussion

The analysis of interviews reveals several major challenges that physical education faces in
managing talent: the inability of schools to conduct effective talent scouting, neglect of
potential talents, imbalance in the elements of talent scouting, the dormancy of the Education
Department in talent scouting, schools' failure to effectively utilize human resources for
talent identification, and a lack of social support.

The analysis also highlights that the management of sports talents in schools is hindered by both
financial challenges and organizational limitations. Financial difficulties include a lack of investment
in school sports, budget deficits faced by schools, and a lack of transparency in the financial
management of sports programs. Furthermore, school principals tend to act independently when it
comes to talent scouting, education officials do not prioritize talent identification, there is a lack of
strategic planning, and there is no cohesive top-down management system in place. The management
of sports talent in schools faces setbacks, as it is limited to mere sports festivals and competition
results. There is no established model for talent scouting, and the process lacks systematic
organization. Additionally, it is unclear which official is responsible for managing talents in schools.
The findings suggest that the management of sports talent is influenced by intervening factors such
as infrastructure and the quality of educational services. Moreover, the effectiveness of management
depends on the performance and incentives of teachers, as well as the behaviors of both teachers and
students, which serve as background factors. Given the various elements that impact the management
of sports talents in schools, strategies such as efficient management, identifying and nurturing talent,
adhering to talent scouting guidelines, setting clear objectives, providing adequate facilities,
developing informational and organizational resources, and empowering teachers should be

Research on Educational Sport, Volume 12, No 34, 2024



55 Gholamian et al.

prioritized. These strategies are essential to mitigate undesirable influences and enhance the
effectiveness of talent management in school sports programs.
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Figure 1. Strategic model of sports talent management in schools
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