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Extended Abstract

Background and Purpose

In the Ministry of Sport and Youth, the need for investment in organizational culture is strongly
evident. Managers rely on organizational culture as a foundational support for their decisions.
Organizational culture, defined as a set of shared beliefs and values, influences the behavior and
mindset of organizational members. It can serve as a catalyst for progress and innovation or,
conversely, as a barrier to advancement. As such, organizational culture is a fundamental area for
initiating change and transformation within the organization (Attar, 2020). For the Ministry of Sport
and Youth to achieve development and progress, it must adapt to emerging needs and environmental
changes. This requires restructuring in alignment with these changes to harmonize internal demands
with those of the external environment. Accordingly, the present research aims to develop an
organizational culture model for the Ministry of Sport and Youth.

Methodology

The research methodology was applied in terms of purpose and exploratory in nature, utilizing a
mixed-methods approach (qualitative-quantitative). In the qualitative phase, a database approach was
employed. The target population and statistical sample for the qualitative phase consisted of
university professors with expertise and experience in the relevant field, as well as experts in human
resources and sports management, all holding doctoral degrees and management experience. Using
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the purposeful snowball sampling method, a sample of 15 individuals was selected for the qualitative
phase. The statistical population for the quantitative phase comprised all male and female managers
(elementary, middle, and senior levels) of the Ministry of Sport and Youth, totaling 1,076 individuals
(858 men and 218 women). Based on Krejcie and Morgan's formula (1970), a random sample of 280
participants was selected, including 223 men and 57 women. Data were collected using semi-
structured interviews. The interview findings were analyzed in three stages: open coding, axial
coding, and selective coding. Based on this analysis, the dimensions, components, and indicators of
the organizational culture model for the Ministry of Sport and Youth were identified. The reliability
and validity of the measurement tool in the qualitative phase were ensured through a three-way
consensus approach. In the quantitative phase, the reliability of the instrument was assessed using
Cronbach's alpha, yielding a total value of 0.97. Based on the findings, 5 dimensions, 22 components,
and 142 indicators were finalized, forming the basis for designing the research questionnaire for the
guantitative stage. Responses to the gquestionnaire were structured using a seven-point Likert scale.
Descriptive statistics were employed to summarize the quantitative data using SPSS software. For
quantitative data analysis, confirmatory factor analysis (CFA) was conducted with the assistance of
LISREL software, and the Kolmogorov-Smirnov test was applied to confirm the normality of the data
distribution.

Results
The data analysis in the current research was conducted in two parts: 1- Qualitative part:
A) Open coding: In this stage, 118 indicators were identified through national and international
studies, as well as interviews with experts;
b) Axial coding: In this step, 5 dimensions, 17 components and 118 indicators were identified based
on expert interviews;
¢) Selective coding: In this stage, conducted by experts, a total of 22 components and 142 indicators
were identified according to the priority of the 5 dimensions, with the aim of presenting the
organizational culture model for the Ministry of Sport and Youth.
d) Theoretical validation of the model: In this stage, the dimensions, components and indicators of
the organizational culture model for the Ministry of Sport and Youth were compiled into a cohesive
model and validated by experts.
2- Quantitative part:
A- Description of the data: The demographic characteristics of the statistical sample and factors (for
the qualitative stage) are presented in a table format.

B: Data analysis: This section presents and reviews the results of the factor analysis conducted using
LISREL software. Statistical characteristics of dimensions and components are presented in Table 5.

scores (N=280) Table 1- Statistical characteristics of dimensions and components

Kurtosis Skewness Stand_ar_d Mean Factors
Deviation

1.874 -1.218 1.159 6.15 dynamic
-0.254 -0.390 1.298 4.469 improvement oriented
0.148 -0.791 1.433 5.061 Core knowledge
2.373 -1.439 1.287 5.462 Creativity oriented
-0.048 -0.827 1.545 5.167 Strategic thinking
1.225 -1.078 1.254 5.185 flexibility
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scores (N=280) Table 1- Statistical characteristics of dimensions and components

Kurtosis Skewness Stand_ar_d Mean Factors
Deviation

1.499 -1.115 1.268 5.377 Systematic thinking
2.353 -0.979 0.911 5.221 Foresight
5.350 -1.700 0.853 5.306 Pragmatism
1.377 -1.125 1.124 4.905 human
0.133 -0.760 1.233 4.765 opinion
0.943 -1.071 1.334 5.315 Belief
1.707 -1.195 1.214 5.274 Value
1.861 -1.367 0.807 5.893 norm
2.516 -1.201 0.880 5.937 Management and leadership
1.537 -1.347 0.831 5.846 collaborative
1.400 -1.266 0.792 5.894 transformational
1.539 -1.406 0.813 6.189 interactivity
0.460 -0.919 0.722 5.952 Official
0.527 -1.003 0.875 5.913 Housemaid
1.186 -1.241 0.742 5.994 valuer
1.260 -1.513 0.913 5.149 authoritarian
1.130 -1.139 0.815 4.87 Environment
0.769 -1.156 0.739 5.893 local
1.561 -1.410 0.752 5.876 National
0.950 -1.146 0.731 5.953 Regional foreigner
0.749 -1.157 0.739 5.883 International foreigner

Based on the research findings, the dynamic dimension, consisting of three components
(improvement-oriented, knowledge-oriented, and creativity-oriented) and 17 indicators, serves as a
foundational factor for the organizational culture model of the Ministry of Sport and Youth. The
strategic thinking dimension, which includes four components (flexibility, systemic thinking,
foresight, and pragmatism) and 39 indicators, constitutes another key factor in the culture model of
the Ministry of Sport and Youth. The human characteristics dimension, consisting of four components
(opinions, beliefs, values, and norms) and 23 indicators, represents another foundational factor for
the organizational culture model of the Ministry of Sport and Youth. This dimension encompasses
the set of factors that reflect worldviews, attitudes, and both individual and organizational values. The
management and leadership dimension, with seven components (participatory, transformative,
interactive, managerial/administrative, servant, value-oriented, and authoritarian) and 45 indicators,
forms yet another key factor for the culture model of the Ministry of Sport and Youth. This dimension
refers to the leadership style of managers i within the organization. The environment dimension serves
as the fifth foundational factor for the organizational culture model of the Ministry of Sport and
Youth, consisting of four components (local internal environment, national internal environment,
regional external environment, and international external environment) and 18 indicators. The
organizational environment encompasses all the factors and conditions that influence the activities
and actions of an organization, which are categorized into internal and external components.

Discussion

Understanding and guiding organizational culture is one of the key success factors for managers in
sports organizations. The Ministry of Sport and Youth, as an organization that impacts various aspects
of society, is influenced by political, social, cultural, and economic factors, as well as the prevailing
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government, much like other organizations. Therefore, it is crucial for the Ministry to cultivate its
own distinct culture. Given the impact of organizational culture on the effectiveness of the Ministry's
services, and recognizing that this organization has a unique nature and mission compared to others,
it is essential to gain a thorough understanding of the existing culture within the Ministry. This
knowledge will enable the implementation of effective strategies to strengthen its strengths and
address its weaknesses. In the proposed model, three key points are noteworthy:
a) The model is practical in terms of its purpose, as the research was conducted to acquire new
scientific  and  technical  knowledge, with a specific application in  mind.
b) Philosophically, the model is based on pragmatism, as it is both practical and functional.
c) In terms of paradigm, the model is structuralist, as it focuses on the structures and does not consider
external facts beyond the mind.

Keywords: Organizational culture, Dynamics, Strategic thinking, Human, Leadership and
management, Environment.
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Figure 5- Significant values (t-value coefficients) of the management and leadership dimension
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Figure 7- The general model of research (path analysis) in the state of significant coefficients (t
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