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Extended Abstract

Background and Purpose

Today, sports clubs worldwide are entities established and managed primarily for economic purposes.
These clubs select specific sports or athletic disciplines to generate financial benefits and become
active in these areas. Additionally, clubs invest in building stadiums and work towards achieving top
ranks in their chosen sports to maximize their income potential (1). All the activities of organizations
and companies aimed at increasing revenue fall under the scope of marketing activities and programs.
In fact, marketing is the primary method used by sports clubs to generate income. Consequently,
understanding the strategies to improve the marketing efforts of clubs, developing marketing
capabilities, and formulating well-structured marketing plans to attract more financial resources and
enhance business performance can serve as effective solutions (2). However, the rapid growth of
sports marketing has had a significant impact on the development of global sports. It has facilitated
the generation of substantial financial flows, provided great potential for job creation, attracted
foreign investment, created numerous advertising opportunities, and delivered extensive political,
cultural, and social benefits for the stakeholders within the industry (3).

Materials and Methods

In terms of practical purpose, this research was descriptive-survey in its data collection method and
mixed in its research approach. Thematic analysis was employed in the qualitative part, while the
fuzzy Delphi method was applied in three rounds to validate the qualitative findings in the first
quantitative phase (validation). In the second quantitative phase (model testing), the structural
equation modeling method was utilized. The mixed research method was sequential exploratory; That
is, first it was qualitative and then quantitative. The tools used in this research included: a) Qualitative
phase tool: A semi-structured interview consisting of 4 open-ended questions. The semi-structured
interview method allowed for open-ended exploration of the topics. b) Quantitative phase tool for
validation: A questionnaire derived from the qualitative findings was utilized to validate the results
from the qualitative phase. The statistical population of the current research in the qualitative part
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included professors with expertise in sports marketing, who had conducted research in the form of
books, translations, research projects, conference papers, and at least two cases of research.
Additionally, the population included managers of women's sports clubs. Purposive sampling was
used to select the interviewees, ensuring that the participants were relevant and knowledgeable in the
field of sports marketing and club management. This sampling continued until theoretical saturation
was reached and finally 30 people were selected as a sample. Also, the statistical population in the
guantitative part of the research in order to measure the fuzzy Delphi includes the same group of the
qualitative part (30 people). The statistical population in the second quantitative part (model test)
includes all the managers of women's sports clubs in the city of Tehran (93 clubs) that had an indoor
area and at least three active sports. Using Morgan's table, 73 club managers were considered.
Results

To assess the fit of the research's structural model, several criteria are employed, with the most
fundamental being the t-values (significance coefficients). If these values exceed 1.96, it confirms the
validity of the relationships between the variables, indicating that the relationships are statistically
significant at a 95% confidence level. Based on the results of the research model, it was determined
that all relationships in the model exhibit significant t-values, confirming the significance of the
influence between the variables. The findings revealed that the four key factors—operations, social,
infrastructure, and management—are the most important determinants impacting the marketing of
women's sports clubs. With model fit confirmed and t-values exceeding 1.96, the research model was
validated and endorsed by the statistical community. Given the impact of the service marketing model
on the growth and enhancement of women's sports clubs, it is recommended that the findings of this
research be utilized to develop a comprehensive service marketing model for these clubs.
Discussion

This research was designed and conducted with the goal of developing a marketing model for the
services provided by women's sports clubs. The significance of services in modern societies is
growing rapidly, with the service sector expanding across various industries. No business can thrive
without offering services, and women’s sports are no exception to this principle. Women’s sports
clubs play a leading role in delivering a wide range of sports services tailored to different age groups,
gender, and sports disciplines, providing numerous opportunities for women to engage in sports
activities. The results of this research revealed that the four key factors—operations, social aspects,
infrastructure, and management—are the most influential in shaping the marketing of women’s sports
clubs. Therefore, efforts aimed at enhancing the quality and effectively promoting services can
significantly increase customer awareness. When customers are well-informed about a product or
service, they are more likely to make knowledgeable decisions, leading to higher customer attraction
and loyalty. Additionally, this approach not only strengthens the customer relationship but also
supports the improvement of business operations and encourages repeat visits to sports clubs.
Attracting and retaining customers is a primary objective for managers of women's sports clubs, as it
is crucial for the sustainability and growth of the business. This goal contributes to the development
of facilities and sports clubs. Therefore, product development, which directly correlates to the quality
of services provided, plays a key role in enhancing this process. By continuously improving service
quality, clubs can foster customer loyalty, encourage repeat visits, and ensure long-term success.
Keywords: Social, Infrastructure, Management, Club Customers.
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Table 4. Primary codes, categories and core codes of the research model

S slaas oalgio (a2 lio) addgl glaus
Axial codes Categories Basic codes (concepts)
L3, L s,

Ol b LS Ll
bl ale e b bLs |
oS 5l cales

oKl bLs |
Club communication

ol 5l Cale
Bl (gl slaJlas

ik lp Sleas )l 2i

Slides S5 Sy g
Operation Promotional T
S g,y
&y 4 olezel
ub) oolaswl 6‘)‘.’ ali.’f:lg Codio |
o OS5 ol ie o sl easdll )l Gleas coaS
Sl U it dawgs oS5l o e 4 lal
S OB e g 00wl oy 4 Glwl (ow o
b i lawgs oKl ciljgas g bl 4 ol (o
ol yo bliail g olai ccilags cole
oSl Sleus s (b i s
- ‘ LQ
ezl e oKl 4 (s yite slae!
Social capital 4 )
selezz! Olyte saienls,
Sociocul byt JL3 Ho olal eloix! codstuns

eleizl g pdyad gt

. - dnol> L3 )0 olRAL el codstnne
Social Responsibility ’

oland JL3 o olRil elax! codsine
Ol o e 3l (gaien
e slagaialss | o

ESBCE Sl 9y 4 4z
hardware oS (Sgy0 (35Sl 4 axgs
il as
T bl golin (s 3lusiailys
Infrastructure

bl cole>
ol o ool 5l eolazwl
Il s

ol caliee (glo yise o & il drwgs
software

ol o il cae

AY 6 Lo A0 038 NPT il g cpode o) yg S ya ko lalllas anlilad



RULS PR VFF

Sag7e slaus algio (o) addgl glaus
Axial codes Categories Basic codes (concepts)
gz 5 SIS NP AL A PSR RO
Facilities and liea g DUl )l g o slacoJlad
equipment Sl g UGl cuilags g (gienl

(Blasl & oS3l () olSl 535 2

8L jgal (g5luaig

&5l 5 Gl )15 3l plosl s ys) olSsk 03,8 1S

Goals and strategy el Gl (Lo
S e Wolaswl (o9,
managerial Obytie (3,55 4 sl pleial
Sl el Ci
‘;J_L‘ W’T oy 4o
inancia
ol b basy s e
Management e

el s

Do oo Glis |y iegh segehe Joo | JSS .85 ISS Eegh (segtde Je (iegh gl 4 azgi b

Olpl (8539 Wellil Wlous b ,l5L Jue -1 JS&
Figure 1- Service marketing model of women's sports clubs
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