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Abstract

The purpose of the current research was to forecast and formulate a scenario in the development of public sports
with the integrated approach of structural analysis and balance of cross effects. The present study was a survey
method in terms of its practical purpose. The statistical population of the research was formed by all specialists
and experts who had the necessary knowledge in the field of sports. The sampling method in this research was
non-probability by two methods, snowball and subjective judgment. Finally, 16 interviews were conducted with
experts, and after 14 interviews, the research reached theoretical saturation and no new information was
obtained from the interviews. Various techniques and tools such as interviews, expert panels and questionnaires
were used to collect data. In data processing, several future research techniques were used, including the Delphi
technique, mutual effects analysis, and structural analysis to understand and explain the future of public sports
in the country. Based on this, the effective strategic future makers were identified by using the structural analysis
method and the use of Mic Mac software, and it has been determined that the number of 10 future makers and
drivers such as the inclusion of sports in the thinking basket of policy makers, the cooperation of
parliamentarians and the governorate in The approval and implementation of supporting and encouraging laws,
multi-dimensional advertisements to encourage people to do sports, etc. have the greatest impact on the future
of public sports. As a conclusion, it can be said: the drivers and model developed in this research can be effective
as a guide in estimating the future of sports organizations in Iran that are related to public sports.
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Extended Abstract

Background and Purpose

Nowadays, due to the prevailing lifestyle of the people of the world and the lack of physical activity,
the importance of exercise is felt more than ever. This is despite the fact that sports and especially
public sports are considered as one of the sub-indicators of human development in societies because
they increase life expectancy by improving the health of the society (Keshkar and Soleimani, 2012).
At the level of national policy, sports are on par with education and health and are like a national and
public debated public good (Javadipour and Derrehi, 2021). However, most of the studies that have
been conducted in the field of public sports have been based on the current situation and each
researcher has presented factors or processes based on the conditions of the society in which he was
located. However, a study that did not find a comprehensive and forward-looking view to improve
the state of public sports, therefore, it is necessary to conduct research in this field. On the other hand,
according to the above, it can be said that all sports organizations need a vision and scenarios with
strong possibilities for their future. In this context, experts believe that the discussion of the
importance and necessity of sports and its justification for the people is no longer discussed, but
planning and investing in this matter in order to satisfy the needs of the society has become an
unavoidable necessity. So that organizational strategies and resulting scenarios can be turned into
practical and flexible programs. According to the state of the programs that exist in the field of the
development of public sports in the country, and all of them look at the matter with a present-day
perspective and try to do trial and error for the development of public sports, and there is no forward-
looking view for its development, and on the other hand, the situation The inappropriate physical
activity of the people in the country and the threat of non-communicable diseases such as obesity,
high blood pressure, diabetes, cardiovascular diseases, etc., which are caused by this inactivity and
non-participation in public activities and public sports, make it necessary to address this issue. It does
a lot. The first step in this field is to conduct research to identify the key drivers in the development
of public sports, so the researcher decided to conduct a research in this field and answer the question
of how the future makers and key drivers of the development of public sports with a structural analysis
approach?

Methodology

Considering its nature and the horizon considered for planning, the current research is based on a
future research approach, which is applied in terms of purpose and survey method. The statistical
population of the research consists of all specialists and experts who have the necessary knowledge
and experience in the field of public sports (managers, university professors, etc.). The sampling
method in this research is non-probability and purposeful. In-depth and semi-structured interviews
were used to collect qualitative research data. Immediately after the completion of the interview,
detailed notes were taken about the interview process. Based on this, in this research, the sample size
was not determined in advance, and the sample size was determined when the theoretical saturation
was reached. Finally, 16 interviews were conducted with experts. In this research, according to the
nature of the subject, various techniques and tools such as interviews, expert panels and
questionnaires were used. Qualitative data were obtained with an open questionnaire through
interviews and document review, and quantitative data were obtained numerically and through the
weighting of the Delphi questionnaire. Accordingly, after identifying the indicators and components
affecting the development of the country's public sports, it was redistributed among the statistical
sample using the Delphi model and designed questionnaires. In data processing, various future
research techniques were used, including the Delphi technique, cross-effects analysis, structural
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analysis, and Mic Mac software to understand and explain the drivers of the development of public
sports in the country.

Findings

The results of the research showed that 23 factors were selected as the most key factors affecting the
development of public sports in the country, and out of these 23 drivers, 10 factors were identified as
key drivers and future builders, which are important in planning for the future of the development of
public sports. These 10 factors include the inclusion of sports in the thinking basket of policymakers,
the cooperation of parliamentarians and the governorate in approving the implementation of
supportive and encouraging laws for public sports, multi-dimensional advertising (media, radio,
education, etc.) to encourage people to do sports. The purpose of the health and vitality of the society,
the expansion of seminars in the field of sports, the implementation of happy and fun sports programs
for families in recreational places such as parks and green spaces, the development of a
comprehensive system of public sports, the use of specialized, motivated and energetic human forces
in the specialized positions of public sports , creating financial and spiritual incentives to encourage
people and culturalize public sports, use modern standard technology and equipment in the
development of public sports, support rural sports and native and local games.

Discussion

Participation in public sports is free and without coercion for the people of the society, and it is
possible to increase their participation by creating enthusiasm, vitality and motivation in the people
of the society. This is despite the fact that the public sports audience is 80 million people of the
country and the golden age of the country's population growth rate is now because more than 35% of
the country's population growth is made up of young people and there is a huge potential in terms of
economic, cultural, social and It is political that clarifies the requirement of managers to use this
opportunity and it will cause growth and excellence and momentum in the trend towards public sports.
This is despite the fact that with a longer perspective, in the next 20 years, the country will face a
decrease in the growth of the young population, and today's youth will reach middle age and the
middle-aged will reach old age, and the necessary infrastructure and planning should be provided for
the elderly in the coming years. This importance makes the officials and administrators of the
development of public sports in the country to be required to provide the necessary conditions,
facilities and infrastructure for the development of public sports with a long-term horizon and
perspective. However, according to the results of the research, it is suggested that the policy makers,
especially the members of the parliament, should establish supportive laws for the development of
public sports by providing incentive plans. On the other hand, the mass media, especially the radio
and television of the Islamic Republic of Iran, should institutionalize it among families by promoting
the culture of public sports.
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Table 1- Demographic status of the samples
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Table 2- Key variables of the development of public sports
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Table 3- Primary analysis of matrix data and cross effects
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Chart 1- Map of direct relationships between variables (very weak to very strong effects)
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Chart 2- Map of indirect relationships between variables (very weak to very strong effects)
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Chart 3- Comparison of changes in the ranking of variables based on the amount of direct and indirect
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Chart 4- Comparison of changes in the ranking of variables based on the amount of direct and indirect
influence

M O)Lo.:b N0 099 SFeY S0 9 )é‘i n@’b)‘)’ S Ollao aollad



Ole2 g 4 glus 57 ooME Yoo

S pilim (6 138 15U j50m0 45 byl ol ls g b paiio (S0 Ty awids ~0 JSWS
Chart 5 - The distribution map of the variables and their position in the influencing axis
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Table 4- Driving forces and future makers affecting the shaping of the future of the development of
public sports
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