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Choosing the best location for sports facilities using the Analytical Hierarchy
(AHP) method

Farshad Yavarifard!”

1. PHD of Sports Management, Urmia University, Urmia, Iran

Abstract:

Deciding on the location of a sports facility has a huge impact on its potential success or failure. Factors
affecting such decisions should be carefully studied and prioritized. The purpose of this research is to provide
a method to choose the best location for sports facilities using the hierarchical analysis process. The research
method is descriptive-analytical and applied. Library method and questionnaire were used to collect
information. This research presents a seven-step framework for choosing a location among several options.
First, by reviewing the background of the research, the factors affecting the selection of the best location were
determined. Then, using the steps of hierarchical analysis and targeted questions from 4 experienced managers
of the country who had more than 10 years of experience in the construction and management of sports
facilities, important criteria were evaluated. The selection of these 4 managers was done with the introduction
and suggestion of professors specializing in sports management. To show the framework of using hierarchical
analysis, three random places in the south, center and north of Tehran city were selected as options and they
were given points based on the weight of the calculated criteria to identify the best place. This research guides
private investors and government policymakers in the field of sports facilities to choose the right place. The
findings of the research show that the main and effective criteria in choosing the best location for sports are
(easy access), (location features), (financial issues), (neighborhood), (market) and their sub-criteria.

Keywords: Sport facilities, location choice, Analytical hierarchy process
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