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Objective: Today, the most valuable capital of organizations is human capital, and the 
organizational Excellence depends on human capital and in this regard the occupational and 
organizational engagement of employees is becoming a hot topic among organizations and 
decision-making institutions. The purpose of this study is to evaluate the occupational and 
organizational engagement of employees and academic staff members in Shahid Chamran 
University of Ahvaz and to explain its consequences.  

Methods: This research in terms of strategy; A survey-descriptive study and in terms of purpose; 
A developmental applied research, and in terms of the environment and data collection tools, it is 
considered a field research and a questionnaire. The statistical population of the research is the 
employees and academic staff members of Shahid Chamran University of Ahvaz (1905 people), 
of which 320 people were selected by stratified random sampling. Collecting data using standard 
and valid questionnaires with validity and reliability; and data analysis was done by path analysis 
method and Smart PLS software. 

Results: In this applied study, to evaluate the current situation, the level of occupational and 
organizational engagement of university employees and academic staff members was measured 
and the results indicated the mean score of occupational engagement of the employees and 
academic staff members of Shahid Chamran University of Ahvaz is more than normal (3.6), and 
their organizational engagement is a little lower than normal (2.9). Separation of the two groups 
showed that the occupational engagement of academic staff members was significantly higher 
than that of employees. Also, by analyzing the theoretical foundations and the literature of the 
subject, as well as with the participation of employees and faculty members of the university in 
response to standard questionnaires, the most important consequences of occupational and 
organizational engagement in four categories; Individual, occupational, managerial and 
organizational consequences were identified. The intensity of the impact of occupational and 
organizational engagement on the four categories of outcomes has been explained in detail, and 
at the end, practical suggestions have been presented to improve and promote the occupational 
and organizational engagement of university employees and faculty members. 

Conclusion: This study can help managers and experts in developing human resources and 
improving their competencies and capabilities by focusing on occupational and organizational 
engagement and its consequences. Knowing the results and their effectiveness can provide 
managers with a correct understanding of improving productivity and increasing the performance 
of employees and faculty members.  
Keywords: Occupational Engagement, Organizational Engagement. Consequences of 
Engagement, Shahid Chamran University of Ahvaz. 
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