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Public-private partnership is a suitable strategy for the optimal use of the capacities
and capital of the public sector and the private sector, which ultimately leads to the
provision of economical and socially beneficial services. Since public sectors face
limitations and cannot access all resources; When partnership with the private sector
takes place, given that the private sector has more extensive resources at its disposal,
acts more specialized, customer satisfaction is a priority for him, he is familiar with
marketing techniques and has a sense of belonging to the society. The result of this
partnership will be to increase the quality of serviees, the satisfaction of community
members and the development of social welfare. The partnership of the public sector
with the private sector as a basic strategy to increase efficiency in government
organizations has been noticed by policymakers. Nevertheless, the element of
participation has not yet found its place in the field of sports, and it needs to be
analyzed and provide practical solutions in order to attract the participation of the
private sector; In this way, examining the position of public-private partnership and
the way to realize it is an issue whose answer can be effective in providing solutions
for the development of public-private partnership in the country's sports sector.

Therefore, the present research was conducted with the aim of investigating the
strategies for the development of public-private partnership in the sports sector;
which is philosophically interpretive, exploratory, analytical, and practical in terms
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of purpose. Qualitative research method was carried out using the foundation data
method with Glazer's approach. The statistical population was all the experts related
to the outsourcing and privatization of sports in the country, including academic
professors and elites in the fields of physical education and sports science,
management, economics, etc. They were also the founders and managers of private
sector sports academies. The sampling method was theoretical. The data was
collected by means of semi-structured interview and the criterion was the realization
of theoretical saturation. Interpretive analysis using actual coding and theoretical
coding was used to analyze the content of the interviews. The reliability of the
interviews was achieved through reviewing and modifying the findings and
confirming the coding of each interview by the interviewee. The reliability of the
interviews was also confirmed by using the process audit and intra-subject
agreement of 81%. The results of this research show the extraction of more than 69
primary concepts in the form of three main categories of "necessary capabilities for
the parties to the contract” with two dimensions: the capabilities of the public sector
in sports and the capabilities of the private sector in sports; The category of
"infrastructure" with three technological, legal, facilities and equipment dimensions;
The category of "marketing and motivating participation” is with two dimensions of
teaching the basics of participation, advertising in the media.

According to the results of this research, it is recommended to all sports managers,
including managers of government sports organizations, managers of sports leagues,
managers of sports events, and managers of private sectors in sports regarding
public-private partnership: both the public and private sectors must acquire the
necessary capabilities for participation. The public sector should be flexible in the
discussion of handovers and have a basic and standard control and supervision
relative to the performance of the private sector and continuous evaluation of the
process of outsourced affairs. Establish a good and constructive relationship with the
private sector and have trust and ‘a positive attitude towards them. Avoid
opportunism and observe the principle of meritocracy in assignments. Be risk-taking
and clearly state the sports: goals ‘of the organization. Minimize administrative
bureaucracy and do not resist constructive.

The private sector should also have the necessary technical expertise in accepting
delegated affairs, be up-to-date and provide services with high standards. The
private sector must have a constructive interaction with the public sector, have
financial capacity, be committed in doing work, and have the ability of executive
management. The private sector should have characteristics such as self-confidence,
being critical, being trustworthy, honesty, caring for public resources, moral
competence, and a good record. Be credible and have creative and innovative ideas
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in solving problems, be forward-looking and have an entrepreneurial orientation.
The biggest characteristic of the private sector is to have a profitable orientation. A
strong private sector has a competitive advantage and has sufficient control over the
rules of devolution. The results of this research can provide suitable solutions to
managers and policy makers in the field of sports to lead to the progress of the sports
industry and improve the performance of the public sector in the field of sports. In
this case, sports will be developed, expanded and extended to the whole society,
which will bring the development of social welfare.

Keywords: Public-Private Partnership, Sports, Outsuorcing, Glazer Approach.
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