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Abstract

Strategic management of project leadership increasingly occurs in the context of
environmental risks, whether caused by a viral pandemic or a changing human
climate. This requires adaptation to change, particularly as projects grow in
complexity and are seen as interventions in broader systems. In this article, we take a
societal perspective, synthesize recent work, and propose a new research agenda in
three interrelated areas that should be addressed by project leadership: 1) changing
technologies, unlocking the value that technologies represent for achieving desired
outcomes; 2) organizational complexity, engaging multiple actors and addressing
emerging complexities and uncertainties; and 3) environmental concerns, addressing
demands for projects to positively intervene to create sustainable, smart, resilient, and
equitable futures. Our contribution is to theorize the meaning of socialized leadership
for these critical issues that emerge in project studies and to set directions for further
research on positive forms of project leadership in a changing smart world.
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