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Entrepreneurial teacher training, within the framework of the fundamental
transformation policy of education, has recently become a significant concern
for policymakers and a subject of research for scholars in this field. However,
one of the research gaps in this domain is the focus of studies on educational
requirements, while neglecting the systematic and comprehensive exploration
of environmental, structural, and consequential requirements. The purpose of
this study is to present a model for entrepreneurial teacher training within the
education system. This qualitative research was conducted using a grounded
theory approach. Data were collected through semi-structured interviews with
20 key informants who had knowledge and lived experience regarding the
phenomenon under study. Based on Strauss and Corbin’s coding paradigm, the
data were categorized into three phases: open, axial, and selective coding using
MAXQDA software, and the relationships between categories were
determined. To assess the validity of the findings, methods such as member
checking, the appropriateness of interpretation judgments, and peer review were
employed. For assessing reliability or transferability, inter-coder agreement was
used. The findings revealed 220 conceptual constructs (codes), categorized into
39 categories and 6 cluster categories, including causal factors, central
phenomenon, contextual factors, environmental factors, strategies, and
outcomes, which impact the phenomenon of entrepreneurial teacher training.
The theoretical framework for the requirements of entrepreneurial teacher
training in this study provides a solid scientific tool for planning entrepreneurial
teacher training programs and making informed decisions.
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Extended Abstract

Introduction

One of the most important approaches to addressing the challenges facing the education system, such
as the increasing number of unskilled, unmotivated, and non-creative graduates, is the focus on
entrepreneurship. The development of an entrepreneurial culture within society can lead to the
formation of a generation that, instead of waiting for government employment, becomes productive
and creative individuals. Achieving this goal requires the teaching of entrepreneurship education in
schools. Entrepreneurship education refers to a set of activities within the curriculum that familiarizes
students with the necessary skills for starting a business, similar to what is taught in undergraduate
entrepreneurship courses. In this context, the training of entrepreneurial teachers, as one of the
priorities of the fundamental transformation policy of education, has always been a key concern for
policymakers and researchers in this field. However, one of the research gaps in this area is the
emphasis solely on educational requirements while neglecting a comprehensive and systematic study
of environmental, structural, and consequential requirements. This study aims to identify and prioritize
these requirements, making a novel contribution toward the realization of entrepreneurial teacher
training within the country's educational system.

Research Method

This study was conducted using a qualitative approach and grounded theory methodology. For data
analysis, a three-stage coding process was applied. The study is applied in terms of its purpose and
classified as a qualitative study based on the type of data. To identify the concepts and categories
related to the requirements for entrepreneurial teacher training, semi-structured interviews with
experts were utilized. The participants included 20 specialists, professors, and experts in the fields of
entrepreneurship and educational sciences from prestigious universities in the country (Faculty of
Entrepreneurship at the University of Tehran, University of Teacher Education, and Shahid Rajaee
University), as well as representatives from the Ministry of Labor and the Ministry of Education.
These individuals held at least a doctoral degree and had relevant executive and educational experience
related to the research topic. They were selected through purposive sampling. The selection of
participants was based on the theoretical saturation principle. The collected data were processed using
MAXQDA software and analyzed thematically. To ensure the validity of the findings, methods such
as triangulation and peer review were employed.

Results and Discussion

In this study, aimed at identifying the requirements for entrepreneurial teacher training, findings
related to various factors, including causal, intervening, contextual, strategies, and outcomes, were
extracted from thematic analysis of interviews with experts and categorized into tables. In the causal
factors section, curriculum organization and core competencies were identified as essential elements.
The curriculum must be designed in a coordinated manner within a defined framework, and its content
should be skill-oriented and practical. Entrepreneurial teacher competencies include entrepreneurial
spirit, teaching, and professional skills, which require personal traits such as creative and critical
thinking, and responsibility. In the contextual factors section, the need for supportive laws and
regulations was highlighted, which should be aligned with the development of educational
frameworks and support for entrepreneurial teachers. Furthermore, the necessity to provide resources
and facilities, such as standardized spaces and electronic tools, was emphasized. In the environmental
factors section, the entrepreneurial ecosystem was recognized as an important context, encompassing
entrepreneurial culture, business opportunities, and supportive laws and regulations. Finally, strategies
for entrepreneurial teacher training, such as active and project-based teaching methods, holding
workshops on risk-taking and entrepreneurship, and creating specialized training courses for
entrepreneurial teachers, were proposed. These findings highlight the need for the development of
programs and strategies aimed at empowering teachers in the field of entrepreneurship and creating a
supportive environment.

Conclusion and Recommendations
The findings of this study highlight the significance of various dimensions of entrepreneurial teacher
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training in the Iranian education system. This research identified the key themes in entrepreneurial
teacher training and demonstrated that the three core competencies of entrepreneurial teachers
(knowledge, insight, and skills) must be simultaneously reinforced in the educational process.
According to the findings, competencies include not only academic knowledge but also attitudes and
practical skills that can have a significant impact on the development of entrepreneurship. The study
also revealed that curricula and practical training programs, particularly creative teaching methods and
innovative assessment techniques, are effective factors in strengthening entrepreneurial teacher
training. Furthermore, an examination of the environmental and contextual dimensions of
entrepreneurial teacher training indicated the need to focus on the entrepreneurial ecosystem and the
impact of cultural and social factors on the development of these competencies. Environmental
conditions, including cultural, economic, and social changes, play a crucial role in the acceptance and
promotion of entrepreneurship, especially among teachers. As a result, it is recommended that the
framework developed in this research, along with its sub-components, be incorporated into the
curricula of teacher training universities such as the University of Teacher Education and Shahid
Rajaee Teacher Training University. This framework should emphasize the attitudinal and skill-based
aspects of entrepreneurial teacher training and prioritize operational training methods based on
workshops, adaptive learning, and social learning. Additionally, inter-sectoral coordination among
various national institutions, such as municipalities, banks, the Ministry of Labor, and production and
industrial organizations, is necessary to facilitate the movement of entrepreneurial teacher education
students. Moreover, it is recommended that entrepreneurship education begin at an early age and
continue throughout all levels of education up to the university level. Professional empowerment
programs for teachers, continuous monitoring and evaluation, and strengthening interactions between
cultural and religious organizations, media, and executive bodies are other key recommendations of
the research. To achieve these goals, a dedicated unit should be established for policy-making,
monitoring, and evaluating the entrepreneurial teacher training model in universities to continuously
improve the quality of this process.
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