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Abstract

Background and purpose: The purpose of this research was to identify the dimensions and
components of the career development path of managers and commanders and provide a
conceptual model for it.

Methodology: The research method, from the point of view of the objective, was practical,
and from the point of view of the nature of the information and the method of analysis, it was
a mixed method (qualitative and quantitative), which used the "classic Delphi approach" in
the qualitative part and the descriptive method of causal correlation in the quantitative part.
became. Factors and components were extracted using the classic Delphi approach using the
dominant opinions of experts. The statistical population (qualitative part) includes all the
opinions of 15 experts in the form of a classical qualitative approach based on the rule of
theoretical saturation and in the form of a targeted sampling. Also, the participants of the
quantitative part of this research included the staff of the organization's headquarters in Fars
province, which according to Morgan's table, is estimated at 150 people.

Findings: According to the review of previous researches and referring to the documents of
the organization in question, the dimensions and components affecting the path of career
development were identified, which includes 37 dimensions and 119 components. And
finally, 6 dimensions (individual ability and leadership, training, evaluation, job rotation,
quality of life and extra-organizational factors) and 42 components were approved by the
experts as factors affecting the career development of managers and commanders during three
Delphi stages. And the results of the research showed that all 6 dimensions have a positive
and significant effect on the career development of managers and commanders, and finally,
according to the influence coefficients of the variables, the galaxy model was presented.
Conclusion: In order to help and develop the career development path of managers and
commanders, Faraja organization can by strengthening individual and leadership capabilities,
pay attention to the issue of employee training and optimal performance evaluation, as well as
proper job rotation, pay attention to the quality of life of employees, and consider extra-
organizational factors. Take a firm step in this direction.
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