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Abstract

The fashion and apparel industry has always been considered as one of the weighty
element of societies from economic, social, cultural and environmental point of
view. Today, companies due to the drastic rate of changes in the customers’ needs
and lifestyle, need to introduce more new collections and speed up the luanch
process. Therefore, this article is designed with the aim of determining the key
success factors in the new product development process in the fashion and apparel
industry. The research method designed based on qualitative approach and literature
review, expert survey and Delphi methods were used to identify, prioritize and
allocate key success factors to different stages of the NPD model. The research
results show that there are 14 KSFs that must be taken into account through the
different stages of the NPD process in the fashion and apparel industry, and three are
three KSFs including: senior management support, organizational and production
capabilities and cross-functional teams are more important among them. Finally, the
findings of the research make it possible for the managers to change the arrangement
of the KSFs based on the necessity of change in the NPD model according to the
conditions of given organization.
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- brand

- self-identity

- social interaction

- McNeill and Venter

- De Felice and Petrillo

- d’Avolio, Bandinelli and Rinaldi
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- augmented reality

- virtual reality

- omni channel

- social media
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1- Brown and Eisenhardt
2- Krishnan and Ulrich



lwoss s oLzl sl s ¥+ VA (5L, LSom ¢ yy508) (V)Y 4 lssn)
el DI 5 ol 5 S) g lae (55 y59) S ozl (gl ilio
wleinl 5 slm) dmas Jeame dawgd gl calizee JoVo olwlis Y-+ )
Lol CnSs F 2l S 6l s Sy o sl lSel, asll (1290

] 00 f:l.?u‘ ).in) Lgl)‘ﬁj 6)Luu P LJ?M AMQJ

Salss 4l (A5 S 99 )0 Bind dniay (o 8IS eadlile o

SN S e Jsmame awgi Lol () 1 ot gl it (b ol
oo ool ool Slig 5 o Cais (0 W Jaame drwy glo cunlin
SRS oS 5 (A Sliing dton 00,05 () g S 0
SLdg g e Caino ;0 dix Jeame dawgh Cnldee oS Jslge 5l adyl
SeSw an 1y Jalge ol LS | gt sodod aslsl jo Lol aales zl 5l
3y9—0 NS T (0 dus Jemase dxwgl a0l L g S el J >l

Dl )8 )y
Wae Jpamo drwe sbgXl: gl i

ol e 9,0l 4y L oS wilonls anwugi 1) o5 SUl y5ilenn 5 T o0

Can oS ol ol a a8 a0 Jeame de gl Lo Xl
G5 3 ot S e A 5 ST 0, S0, S elsl Jo e slal e
i ) 09l aledg, il jo aae Je—ame Ll o L ws b e b
§ 9oz Jemame dawg abld e LU T olonl Baa Ly saz Jpame ol
¥ dlroos! 6,82 ¥ Slaal ol L cwlie sonl oy YV eS8 i Blaal
Saa L osnlanwg 5 2ohb 0 (o5 slojbre sl LS gonS Jbow
5 0 G50 ol il sl Y 5 Jomame Glalsjl £ o8 (g il oLl
Po3ls ;s —ad> e 55U g oS Sl L5 Loy oS ol OVAAY s ilan

1- Bhuiyan

2- Florén

3- Cooper, Edgett and Kleinschmidt
4- Booz, Allen & Hamilton

5- Stage-Gate

S297 9 S o (ol 4 g
VFoY yliamn) | (FF) F o ko /1Y Jlus

— @,

Sl Lo, (5598 (OB s (Sl ) oo po
Olnl Sligy g do Cariuo 1y der Jguamo dzuwgl Culdgo Guuds’ Jolge (oLl

¢

-t
—



Sa91 9

2w ols 4 i

VoY oybiaane) [ (FF) F olois VY Jluo

-

s
i

901, Lo; 559 (OB i (il 5 o 0
ozl JL..:,; 9 do Cariwd (U Jguamo drwgl Canigo (suudS folgs G’L“’L“‘:’

—-
-

295 Ll 000 (i (6 ) S premal 2 0 (n yegn DS (o0 (SByme ) 095
Axwgi Oyl 0 a S aS oo )Lil 4SS ol 4 0 59N 012 L o
Jomaze dawgi 09,5 a5 0Bk Al S92y (copemal BLE 9l wvir Jpaze
00yt el 5L lone sl 059y S 4 0 1S (e el I T 0
STV e ) et i Bate alads lan o Ly asl an il asdlsl asl
CIESIE SN CIRCEEI PP UCTSUP J AT RUCH [ PSR SUURIIR JPY BN NN
G 5 Jo—ame 6 )sls meplbo (2l LSen 5 555 plgel a4 iy 61
45 08 (o o)Ll 4SS ol g (B K0S Sl nlete | snse Sy
S5 ol g Cl sz Jsame G5 5l 18 egd9e Jsame (5yl5
6l @il s Joline ;o anbianls ol s 54 S a S ool
(HSen 5T 555) 395 plawil 3¥ (6 S amo Lacs b )bl 5 ol i
0yl Sy 59,5 sl e ) iy L5 el a3Y l sl (Y - Y
J—lo5 s yiminn o500 5l Jgmazme ol 0))0 (6 S pe—al slojlre (ol
e L 053 (59 anagt PLS 53 am Jlw aiz 55 e ) Tuig s
by 395 59U s |y s kil (0l 5 3,5 (0 (gl anat pstde
= S es Lo 500 Ol St e e aslsl 3 (Vo0 Vg S) 0iS
Jelse Jlow 9 L) cdlad oo (rni g3 1 wsilmis Lo ad o Coren

(Ve Pl g Jlgs) wlos,S oSt S geans b o 1B,

Sl (s Joame aawgi Lo Sl (28 a2 )0 e 4L

Koo 500 L Loyl laanld g LagSl plw om0 Gloj phaie ol 1 &S
Ol 48 05 e dgamme oo slaai g Lo ASals 4 T (o glis 5 Wigd o0
5 Jsgelir LS| et 53 ol Canio 18 5 slaine yolie b5 Lan ooa
915 sl soleiting laa 18 5l (gl aalllas Ly (V- V) (il Sen
Grilel ad>se Jolts LagSl polos as ol s aoes ) 4y ¢ Jg—amme

1- Cooper

2- Koen
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- Choi, Powell and Cassill

- Parker-Strak

- Lea Wickett, Gaskill and Damhorst
- demand forecast

- high impulse purchasing

- fast fashion
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1- Quick Response strategy (QR strategy)
2- cross-functional teams
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