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Abstract

Export diversification is critical for developing countries to reduce their reliance on
a few traditional export products. Knowledge-based exports have emerged as a
source of economic growth in many nations worldwide, including Iran. However,
there is limited research that examines how knowledge-based exports can be
diversified through key players in the field. This study aims to explore knowledge-
based export diversification strategies among stakeholders operating in Iran's
electronic industry through qualitative methodology using an oriented content
analysis approach and semi-structured interviews with high level executives and
consultants. The research focuses on identifying means of different strategies for
promoting innovative ways of exporting and market entry strategies. The findings
indicate three main diversification path which includes SMEs, Intermediaries and
value chain leaders. A successful knowledge-based export diversification requires a
combination of strategic planning focused specifically around targeting high-growth
potential markets; investment into R&D activities aimed at creating new product
lines or improving processes; close collaboration between market leaders as well as
emerging firms within this sector. Export management companies, consortiums and
innovation centers as intermediaries play a vital role by providing different services.
These results will help policymakers develop policies that support SMEs
participation in global markets by providing insights into practical ways they can
leverage their strengths while minimizing risks associated with entering new
markets without adequate preparation or resources available at hand.
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