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Abstract
Purpose:Increasing digitalization has faced the world of today's organizations with new
challenges. The main goal of the current research was to present a leadership model suitable for
the digital age in government organizations with a future-research approach.
Method:To achieve this goal, the researchers used a mixed sequential exploratory approach, so
that in the qualitative stage, using the content analysis method, the factors affecting leadership
appropriate to the digital age and their consequences through semi-structured interviews with
experts including Six main categories and nineteen subcategories were counted.In the quantitative
phase, the classical Delphi method was used to validate the calculated factors.In this phase, a
guestionnaire based on the factors calculated in the qualitative phase was designed and distributed
among12 academic experts.The use of statistical methods such as Kendall's correlation coefficient
and measures of tendency towards the center and away from the center were analyzed.
Findings: The findings showed that experts on the leadership model suitable for the digital
age in government organizations with a future research approach including future trends
(macro trends and organizational trends), leadership challenges in the digital age (legal
political challenges, environmental, social and economic),extra-organizational factors
(technological, social, economic, political and legal environment), leadership
competencies appropriate to the digital age(knowledge and awareness, skill and ability,
and attitude and vision),leadership functions appropriate to the digital age(management of
organizational culture,organization strategy, management of organizational processes and
human resources) and organizational and social consequences reached a consensus.
Conclusion:This research can be useful for the management and leadership of government
organizations in the digital era.
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