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Abstract:
Purpose:Considering the importance and position of submarines and their staying power in the
naval war scene, the human power factor plays an influential and undeniable role in the victory
of submarines in the war scene and in naval wars they play a significant role in improving the
staying power of conventional submarines underwater. Based on this, this research was carried
out with the aim of providing strategies to improve the durability of conventional submarines in
the field of manpower.
Method:The research method used in this research is classified in the field of research and
development in terms of its purpose, because the purpose of the research is to determine and
evaluate the strategic factors of the external environment and the internal environment that are
effective in improving the staying power of conventional Nadaja submarines in the field of human
resources with regard to The conditions and requirements are available. The data collection
method is mixed, which in the qualitative part is the theoretical sampling method, which means
that the sampling is voluntary and not random. The tool for data collection is an in-depth interview
with a group of twelve experts who had sufficient knowledge of the subject under study, and in
the quantitative part, a questionnaire was created by the researcher and the statistical sample was
59.
Findings: Two opportunities, four strengths, two threats, and seven weaknesses out of 15 factors
were identified and four strategies were presented.
Conclusion:after identifying the internal and external factors, the most important strategies
presented include bilateral cooperation with the country's prestigious educational centers, in order
to implement a variety of new educational methods (teaching methods, problem-based,
brainstorming, and reverse teaching) in order to reduce educational weaknesses; Improving the
staying power of conventional submarines, through solving livelihood problems and further
strengthening the spirit of self-sacrifice among employees in order to reduce the reluctance and
everyday life of employees.
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1-Content Validity Ratio (C.V.R)
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