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Abstract

Purpose:Quality in organizations, especially in sensitive and strategic sectors such as ports and

maritime organizations plays a vital role in productivity and customer satisfaction. As one of the

key pillars in the supply and logistics chain, the Ports and Maritime Organization of the country

plays an important role in facilitating international trade and maritime transportation. The main

goal of the current research is to explain and rank the quality components in the port and maritime

organization of the country.

Methodology: The qualitative research method was conducted through interviews with 25

professional and university experts in 2024.

Findings: According to the research results, six components of total quality management, quality

costing component, theory of constraints component, timely action component, lean accounting

component, and kaizen costing component were extracted according to experts' opinion. Also,

based on the results of the Friedman test and the results of the average statistics, the ranking of

the quality components in the country's ports and maritime organization are, respectively: the

comprehensive quality management component in the first rank, the quality costing component

in the second rank, the theory of constraints component in the third rank, The timely action

component was ranked fourth, the lean accounting component was ranked fifth, and the kaizen

costing component was ranked sixth.

Conclusion:ldentifying and prioritizing quality components in the country's ports and maritime

organization helps this organization to improve its performance, improve the quality of its

services and operations, and implement continuous improvements in its organizational system.
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