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Abstract:
Strategic consensus is a crucial starting point in developing strategic planning, and its absence
indicates a divergence in thoughts and beliefs regarding an organization’s strategic preferences
and envisioned future. The primary objective of this study is to illustrate the application of
social network analysis in addressing the challenges faced by managers in achieving the critical
variable of strategic consensus in strategy formulation and implementation by understanding
managers' insights on this matter. By applying social network analysis methodology, with a
focus on the relationships among members, a deep understanding of the interactions and
connections among decision-makers is achieved. The study population consists of public sector
managers sharing and describing their experiences. In the first phase, qualitative data was
collected through purposive sampling, with semi-structured individual interviews conducted
with nine decision-making managers. The research findings, using thematic analysis, were
categorized into 43 indicators, 8 components, and 3 main dimensions. The three identified
dimensions are human characteristics, decision-making processes, and organizational structure.
The components within the human characteristics dimension include cognitive gaps, individual
inefficiencies, and intra-group inefficiencies; those within the decision-making process
dimension include analytical paralysis, inefficiencies in the decision-making system, and
decision-making dynamics. Additionally, the organizational structure dimension encompasses
components such as conflict of interest and symbolic commitment at the strategic level. In the
second phase, using social network analysis and the concept of centrality (internal, external,
and intermediary), the key challenges were identified. Accordingly, the challenge of "lack of
belief in the impact of informal social connections within the organization (networking)" had
the highest external centrality. Based on internal centrality, the challenge of "lack of consensus-
seeking behavior in the group” was most influenced by other challenges. Additionally, the
challenge of "misaligned and conflicting priorities” exhibited the highest intermediary
centrality.
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