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ABSTRACT

Objective: The purpose of the study was identifying the challenges of public
normal schools based on educational and educational justice.

Methods: The current research was applied in terms of its purpose and
qualitative in terms of how to collect data, which was done using thematic
analysis. The research population included the principals of public schools of the
second secondary level in Semnan city in the academic year 2023-2024, and
sampling was done using a Purposive sampling non-probability method. Data
collection continued until theoretical data saturation and 44 semi-structured
interviews were conducted.

Results: Data coding was done manually and the result of data analysis led to
the identification of 323 basic themes, 27 organizing themes in the field of
challenges of public schools which were classified in the form of five global
themes, including 1.political challenge, 2. administrative challenge, 3. financial
challenge, 4. structural challenge, 5. manpower challenge.

Conclusion: The results of the study showed that the proposed solutions are
effective for providing and expanding equal opportunities and educational
justice.
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Introduction

IntroductionAchieving justice is one of the social
goals in human societies and one of the effective
factors in achieving the goals of education. Global
programs for a sustainable future based on the role
of education in promoting justice and changing
learners' attitudes and behaviors. Mcload (2010)
considers justice to be the most vital factor of
social institutions, and since education and schools
are part of social institutions, the discussion of
justice in these environments is a key point. Also,
paying attention to the quality in education and
schools is considered one of the basic and vital
matters that has a significant impact on the fate and
development of the economic, social, cultural and
sustainable development of the country and is
considered one of the basic pillars of the
observance of educational justice; Therefore,
paying attention to the continuous improvement of
the quality of educational services seems
necessary and has a special priority. The issue of
quality in most educational systems has become
one of the basic concepts of macro-Educational
policies and is currently one of the main all-round
axes of Educational discussions, and its promote is
the most important task of educational institutions.
If the quality is not paid attention to, all the efforts
and costs of education are in vain, because not only
the students' lives are ruined, but they also lose
their ability to compete and survive in the world.
Therefore, it is necessary to pay attention to the
quality of education in public ordinary schools, in
order to realize educational justice and identify the
challenges of not realizing the quality of education
in an optimal way. Therefore, the researcher of this
study tried to identify the challenges of the quality
of education in public ordinary schools in the field
and provide the necessary solutions to solve these
challenges.

Method

This research was conducted with a qualitative
approach and case study method. The participants
of the research were the principals of public
ordinary schools in Semnan city in the academic
year of 2023-2024 that 44 people (26 female
manager and 18 female manager) were selected
according to the principle of theoretical saturation
and by the purposeful sampling method. The study

instrument was semi-structured interview. The
obtained data were validated using participant
feedback method and the validity of the data was
measured and confirmed through quality criteria
(reliability). The obtained data, using the theme
analysis method (identification of a phenomena) in
three levels of basic themes (categories and key
points in the text), organizing themes (categories
obtained by combining and summing the basic
themes) and global themes (superior themes
including the principles governing the text as a
total) were coding using results.

Results

The results of data analysis led to the identification
of 323 basic themes, 27 organizing themes in the
field of challenges of the quality of public schools
which were categorized in the form of five global
themes, including political challenge with six
organizing themes (the insignificance of the
quality of public schools from the perspective of
educational officials and policy makers, absence
of educational managers in the council of
education, classification of education, entrance
exam mafia; the existence of diverse employment
in education, lack of optimal coordination between
education and other organizations); administrative
challenge with five organizing themes (the big gap
between schools and families, appointment of
inefficient managers and selection of managers
from among the newly hired workforce, evaluation
of the manpower of education during the service
period, carelessness in the quality of accepting
people due to the strong need for manpower, lack
of proper academic guidance of students);
financial challenge with four organizing themes
(low per capita cost of schools, lack of facilities
and equipment, lack of financial resources, lack of
workshops and educational hardware and software
equipment of public conservatoires); structural
challenge with four organizing themes (centralized
structure of education, disorganized organization
of manpower at the beginning of each academic
year, inappropriate organization of students,
increasing degree orientation among teachers and
administrators, lack of skill-oriented trainings) and
manpower challenge with eight organizing themes
(in-service  training  for  teachers  and
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administrators, lack of specialization of staff units
of education, lack of manpower (executive staff),
the same view of manpower in different regions,
lack of allocation of competent teaching staff, low
quality of educational affairs of students, lack of
efficient and expert career and academic
counseling).

Conclusions

The results of the study showed that the proposed
solutions are effective for provide and expanding
equal opportunities and educational justice. It is
suggested to look at the challenges of the quality
of schools in the form of systemic thinking and
consider the solutions provided to solve each
challenge in a systematic way so that none of the
factors are ignored and in addition to quantitative
indicators, attention is paid to qualitative criteria.
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