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ABSTRACT

Objective: Choosing managers in such a way that they can realize the missions and
missions of educational systems is one of the serious and strategic issues and challenges
of education. Therefore, it is necessary to know the effective and involved factors in the
selection of school principals due to their meritorious selection and appointment.
Therefore, the current research was conducted with the aim of identifying and
prioritizing factors affecting the selection of school principals.

Methods: This research was a type of mixed research that was carried out in 1402 using
the method of metacomposition and thematic analysis. In terms of purpose, it was
applied-developmental and in terms of descriptive-survey method. In the first stage, by
searching in various scientific databases, 357 primary sources were extracted in the
period from 2000 to 2023, which were mentioned in the keywords of the research. Then,
considering the desired criteria, the number of 34 articles and 7 experts were selected
using the purposeful sampling method. The validity of the data was obtained by using
the Kappa test of 79%. Next, selected sources were analyzed using the theme analysis
technique and Max qda software.

Results: The findings show 93 basic themes, 78 organizing themes and 13 overarching
themes (competencies, skills, leadership, indigenization, stakeholders, power,
collaborative management, experience, professionalism, spirituality, organizational
commitment, accountability, networking), as effective factors on the selection of school
principals in Iran. In order to prioritize the factors in terms of their importance, using
the opinions of 7 experts from Shahid Chamran University of Ahvaz and the General
Department of Education of Khuzestan province, and using SPSS software (Friedman
ranking), the mentioned factors were ranked.

Conclusion: The results showed that the factors of "networking

, "'core competency"

and "stakeholders" have the highest degree of importance, respectively. So; Education
planners and policymakers should pay special attention to three important factors in
selecting and appointing school principals in addition to other factors.
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Introduction

Selecting and recruiting managers in such a way
that they can fulfill the missions and missions of
educational systems is one of the serious and
strategic issues and challenges of education. In the
process of selecting managers, attention should be
paid to the characteristics of each educational area
and individual competencies. In the countries of
the world, they use many mechanisms, conditions
and features to select school principals. The review
of the upstream documents in Iran shows that the
new regulation for the selection and appointment
of school principals is based on "rule of law,
justice-oriented, responsibility and accountability™
and the necessity of establishing the necessary
mechanisms to modify the methods, trends,
processes and institutionalize meritocracy and
expertise-oriented in  the selection. The
appointment and retention of capable and qualified
managers is emphasized. However, what was
found in the upstream researches and documents
as a study gap was the lack of a comprehensive
model of the characteristics and factors affecting
the selection of school principals. In this way, the
design of a comprehensive model in a hybrid way
can bring about a comprehensive and
comprehensive vision as well as reforming and
developing a better model for policy makers,
planners and those in charge of selecting school
principals in line with the document of
fundamental transformation of education.

Method

The approach of the present research has been
hybrid. In terms of the nature and style of data
analysis, it is of a mixed type (nested qualitative
and quantitative), from the point of view of the
analytical-descriptive research method, and in
terms of the goal, it is developmental-applied. The
statistical population of the research includes
scientific and upstream documents and experts in
the field of the research topic. 34 articles and 7
experts were selected using the purposeful
sampling method. To measure the reliability of the
data, two coders' agreement method and Kappa

test were used. The Kappa index in the present
study was 79%, which is a sign of the validity of
the data. The data analysis method in the
qualitative part is theme analysis and in the
quantitative part, Friedman's non-parametric
inferential statistics.

Results

Factors influencing the choice of school principals
were identified in 93 basic themes, 78 organizing
themes and 13 comprehensive themes. The
findings showed that the factors influencing the
selection of school principals include:
qualifications; skills; leadership; Nativeism;

beneficiaries; the power; Participatory
Management;  Experience;  professionalism;
spiritualism; Organizational Commitment;

responsiveness; It is networking. Among these
categories, the factor of "networking™ is of the
highest importance and the first rank, and the
factors of "core competence and competence and
"stakeholders" are ranked second and third. On the
other hand, the factors of "experience”, "skill
orientation™ and "professional orientation” have
the least importance respectively.

Conclusions

School management is one of the most complex
types of professional activities that need to
consider various factors and components for their
selection and appointment. In the current research,
various factors were identified. According to the
opinion of the experts, among the many identified
factors, three factors among them had importance
and priority  respectively.The factor of
"networking” as one of the up-to-date
characteristics of managers can be formed by
creating group channels for sharing events,
training courses and seminars, which can lead to
effective interaction. between the staff and the
manager in the school organization. The factor of
"competency and competence™ which has three
important categories: first; Focusing on the
performance of results or completing tasks,
second; quality standards for the output of people's
performance, that is, efficiency and productivity in
the workplace, and third; Intrinsic personal traits
such as the level of knowledge, skills and
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tendencies for competent performance And the
factor of “stakeholders” as a communication
bridge in support and participation in school
affairs, one of the most key successes of the
manager in the way of professional development
and in the formation of leadership capital, can be
considered as highly important factors in the

selection School administrators paid serious
attention. Therefore, the planners and policy
makers in the field of human resources of
education should pay serious attention to these
factors and include them in the future guidelines
and guidelines for the selection of school
principals.
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