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ABSTRACT

The success of a dynamic and excellence-oriented education system relies on
principals who are competent, skilled, and passionate about effective teaching
and learning. This study aimed to identify and evaluate the professional
competencies of elementary school principals in Kosar City. The research was
applied in nature and utilized a descriptive survey design for data collection.
The statistical population included all principals, assistants, counselors, and
education department managers in Kosar City, with a sample of 102 individuals
selected through random sampling method. A researcher-developed
guestionnaire was employed to gather data, whose content validity was
confirmed by experts, and its reliability was established with a Cronbach's alpha
coefficient of 0.83. Data analysis was performed using confirmatory factor
analysis and one-sample t-tests. The results of the confirmatory factor analysis
revealed that three dimensions-skills and abilities, attitudes and values, and
individual characteristics -constituted the framework for the manageres’ general
competencies, while five dimensions-knowledge competencies, supervision
and control, communication management, resource management, and
educational management-formed the framework for specialized competencies
of elementary school principals in Kosar City. Furthermore, the findings
indicated that both general and specialized competencies identified for these
principals were in favorable conditions. Accordingly, leveraging the identified
dimensions and components for the selection and development of principals can
contribute to the efficient and effective fulfillment of schools’ educational
missions.
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Extended Abstract

Introduction

The success of today's organizations undeniably hinges on managerial
capital. Organizations with successful and superior managers are more
likely to have successful and superior employees. Therefore, managers
are considered pivotal within organizations, and having capable leaders
who can guide organizations to success in today’s competitive
landscape represents a significant competitive advantage (Viloria et al.,
2021). Furthermore, the ability to fulfill managerial responsibilities and
roles effectively is closely tied to the capability and effectiveness of
managers. Managerial effectiveness fundamentally depends on their
competence, level of knowledge, insight, and abilities (Khorshidi,
2011). In this context, the role of school principals in the development
of social systems is particularly critical. Schools are institutions whose
outcomes resonate throughout the broader social system. Consequently,
if principals perform their duties effectively, the broader social structure
will benefit and improve (Liu & Bellibas, 2018).

Professional competencies are not merely a set of basic skills; they
are observable characteristics that lead to effective performance. These
competencies stem from innate abilities, are shaped by personal
development and growth over time, are influenced by environmental
factors, and enable individuals to perform efficiently (Blaskova et al.,
2015). The efficient performance of school administrators, as one of the
most fundamental pillars of the educational structure, directly affects
the goals and overall performance of educational institutions.
Moreover, the success of a country’s educational programs depends not
only on the administrators’ presence but also on their possession of
essential academic qualifications, professional expertise, and
occupational skills. Effective administrators must be knowledgeable
about leadership and management methods, teaching and learning
styles, content areas, and evaluation techniques (Chan & Ho, 2018).

Studies and surveys indicate that no comprehensive research has
been conducted at local, regional, or national levels regarding the
professional competence of elementary school principals, particularly
under the framework of the new educational system. Another key factor
highlighting the relevance of this study is the distinct characteristics of
elementary schools. These schools have a broader mission, more
diverse structures and resources, and serve a more varied student



Mohammadi et al. | 41

population compared to higher educational levels. Achieving an
effective educational system—one that implements modern programs,
fosters capable students, and nurtures growth in attitudes, knowledge,
and skills—necessitates a clear understanding of the professional
qualifications of school principals and concerted efforts to enhance
their competencies. In this regard, the present study was designed and
conducted to assess and evaluate the professional competencies of
elementary school principals and teachers in Kousar City.

Literature Review

Khomri et al. (2023), in their study titled Designing a Model of
Dimensions and Components of Competence of Elementary School
Principals: A Mixed Study, identified the dimensions and components
of elementary school principals' competencies across four primary
dimensions: individual, occupational, communication, and knowledge
competencies. These dimensions were further subdivided into eight
components: personal, ethical, educational, managerial, behavioral,
social, general knowledge, and professional knowledge. The
confirmatory factor analysis results indicated that all factor loadings
exceeded 0.4, achieving statistical significance at a 95% confidence
level, and the model fit was confirmed with a value of 0.435.

Khneifer et al. (2019), in their study titled School Principals:
Competence, Knowledge, Ability, and Skills and Presentation of the
Model, proposed a competency model for education and training
principals for use in evaluation centers. This model encompassed six
dimensions:  Knowledge Competence (general management
knowledge, contemporary knowledge in educational management,
education and teaching knowledge, environmental knowledge,
knowledge of relevant executive laws, and IT knowledge); Professional
Competence (ethical conduct, commitment to values, honesty,
flexibility, generosity, customer orientation, and conflict management);
Personality Traits (being a role model, responsibility, commitment,
participation, continuous learning, perfectionism, self-improvement,
self-management, and self-confidence); Executive Competence
(information management, risk-taking, resource management, timely
feedback, operational planning, and decision-making skills);
Leadership Competence (motivation, talent development and
empowerment, teamwork, influence, succession planning, and
inspiration); Communication Competence (listening skills, ethical
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behavior, effective communication with staff, understanding others’
perspectives, clear and open communication, interaction with school
administrators, and engagement with students' parents); Perceptual
Competence (creativity, Innovation, logical thinking and insight).

Abbasi Kasani et al. (2016), in their study titled Investigating the
Current Status of the Competence of Educational Department Managers
and Evaluating the Competence of Educational Department Managers
at Shahid Beheshti University, evaluated managerial, social, and
individual dimensions. Their findings revealed weaknesses in the
competencies of educational department managers. However, the
overall competence of these managers was found to be above the
hypothetical average. Wilhite et al. (2018), in their research, examined
the characteristics of leadership in new schools and the challenges faced
by principals. Their results highlighted the importance of core
leadership competencies for effective school management. The study
identified twelve interrelated competencies critical for school
principals: school management, school law, educational leadership,
resource management, leadership vision, change leadership,
communication, strategic planning, data management, social relations,
diverse learning strategies, and collaboration (Moradkhah et al., 2014).
Mekin and Abdolkarim (2018), in their study titled Comparative
Analysis of Fundamental Change in Leadership Competencies in
Malaysian Junior and Senior High Schools, concluded that leadership
competencies differ significantly between junior and senior high
schools. Their findings indicated that the competencies of junior high
school principals were notably lower than those of their senior high
school counterparts. Cristoph (2017) identified key factors in
managerial competence, including specialized knowledge, motivation,
and creative skills, in his study. His findings suggested that the
proposed model of managerial competence could serve as a reference
framework for developing an integrated approach to selecting
competent managers (Hosseini et al., 2021).

Methodology

This research is applied in purpose and employs a descriptive-survey
method for data collection. The statistical population consists of all
school principals, deputy principals, advisors, and directors of the
Education Department (139 individuals) in Kousar County, of whom
102 were selected as the sample through random sampling. Data was
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collected using a researcher-made questionnaire, developed based on
components identified from theoretical foundations and the research
background. Experts confirmed the face and content validity of the
questionnaire, and its reliability was estimated at 0.83 using Cronbach's
alpha.

The questionnaire, designed to assess the professional competencies
of managers, comprises 39 items distributed across eight dimensions:

Attitude and Value (items 1-4), Skills and Capabilities (items 5-13),
Personality Traits (items 14-18), Supervision and Control (items 19—
22), Communication Management (items 23-25), Resource
Management (items 26-29), Educational Management (items 31-33),
Knowledge Competencies (items 34-39). The data analysis involved
confirmatory factor analysis and one-sample t-tests, performed using
SPSS version 24.

Results

Confirmatory factor analysis was employed to evaluate and confirm
whether the extracted criteria, including skills and capabilities, attitudes
and values, and personality traits, represent dimensions of the
professional competency construct. This analysis highlighted the
contribution of each factor in explaining the variance within the general
competency structure of managers, based on the education and training
competency framework. The indicators from the factor analysis
demonstrated a highly favorable fit between the data and the proposed
model. Additionally, an evaluation of the dimensions related to
knowledge competencies, supervision and control, communication
management, resource management, and educational management also
indicated a strong alignment with the model. The findings from the one-
sample t-test revealed that competencies in supervision and control,
communication management, resource management, educational
management, knowledge, skills and capabilities, attitudes and values,
and personality traits were at a desirable level and aligned with the
education and training competency framework.

Conclusion

This study found that the identified criteria and components related to
skills and capabilities, attitudes and values, and personality traits
effectively constitute and explain the general competencies of school
administrators. Three key dimensions—skills and capabilities, attitudes



44 | Educational Leadership Research | Vol. 8 | No. 32 | Winter 2025

and values, and personality traits—were confirmed as the foundational
elements of general competencies. The findings also demonstrated that
the extracted criteria for knowledge competencies, supervision and
control, communication management, resource management, and
educational management effectively explain the specialized
competencies of school administrators. Moreover, the evaluation of
these dimensions showed that the competencies of managers in areas
such as supervision and control, resource management, educational
management, knowledge, skills and capabilities, attitudes and values,
and personality traits were in a favorable state, aligning well with the
competency framework for education and training.
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