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ABSTRACT

This study aims to explore the professional competencies of novice teachers based
on their lived experiences in the teaching profession. The participants were novice
teachers from the field of Persian language and literature from Farhangian
University, selected using purposive sampling. This research followed a qualitative,
data-driven grounded theory approach, combining classical and comparative
methods. The data were collected through the analysis of undergraduate theses, and
the coding process was performed using the MAXQDA software. Initially, the data
were analyzed through an inductive-exploratory method, followed by comparative
analysis. In this study, the concept of competency was derived from the theoretical
foundations of the Fundamental Reform Document of Education, and four key
competency areas were identified from the curriculum: content knowledge,
pedagogical knowledge, practical modeling, and religious knowledge. The second
step involved exploratory analysis and classification of the data. In the third step,
five dimensions—systemic, interactive, attitudinal, cognitive, and skill-related
were identified from the data, and these were compared and mapped against the four
competency components. The findings suggest that the novice teachers
demonstrated competence in most of the dimensions, especially in the critical aspect
of analysis in instructional design. However, in the area of content knowledge, they
only achieved competence in the systemic dimension, failing to reach higher levels
in this component. Furthermore, it was concluded that the novice teachers in this
study lack sufficient subject-specific knowledge and skills in their professional field.
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Extended Abstract

Introduction

The continuous development of professional competencies for teachers
is crucial, as student learning progresses when teachers engage in
professional development focused on addressing the primary
challenges of student learning. As Nessa et al. (2024) emphasize,
teacher competencies are vital for student success. To meet diverse
student learning needs, teachers must possess expertise across a broad
range of competencies in a complex environment, which requires
making numerous critical decisions daily. Teaching demands
immediate professional judgment and the skillful use of evidence-based
competencies. Acquiring and applying these competencies can lead to
changes in teaching practices. Research consistently shows that highly
qualified and competent teachers can educate students who possess
competitive, effective skills, thereby enhancing students’ experiences
and success. This also contributes to students’ overall positive and
meaningful school experiences. Given that fostering change in the
classroom is a challenging task for many teachers, enriching this
experience is essential for the success and effectiveness of students
(Aboltina et al., 2024).

Research Questions

1. What are the professional competencies of novice teachers based on
their lived experiences?

2. How do the novice teachers in this study perform in acquiring these
competencies at the beginning of their teaching careers?

Literature Review
The literature highlights the importance of teacher competencies in
supporting student learning and ensuring their success. Farrell (2003)
and Collinson et al. (2009) emphasize that the practicum component of
teacher education programs allows pre-service teachers to apply
theoretical knowledge to practice, thereby developing their teaching
skills. Debreli (2012) suggests that the practicum experience can
significantly influence pre-service teachers' self-belief systems, leading
to changes in their teaching attitudes.

Bobrakov (2014) and Borger and Tillema (1996) argue that the goal
of teacher education programs is to help pre-service teachers construct
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dynamic knowledge from various sources, which they can then apply
during the practicum to enhance their actual teaching. Goodnough et al.
(2009) further affirm that practicum programs help pre-service teachers
acquire the necessary knowledge to succeed in real-world teaching
environments.

Darling-Hammond (2017) and Shulman (1986) underscore the
critical roles of content knowledge and pedagogical knowledge in
effective teaching. These competencies enable teachers to design
appropriate instructional strategies, create meaningful learning
experiences, and assess student learning outcomes. Kehoe and McGinty
(2024) elaborate on the integration of content and pedagogical
knowledge, which forms a unique combination that allows teachers to
transform complex content into a comprehensible and meaningful form
for students.

Hattie (2009) and Marzano (2003) highlight the importance of
student competencies such as self-regulation, self-efficacy, and
motivation to learn as well as the creation of a positive learning
environment, in fostering effective learning throughout the educational
process.

Methodology

This study employed a qualitative, grounded theory approach to analyze
the narratives of pre-service teachers’ practicum experiences. The
primary goal of grounded theory is to develop a theoretical explanation
of the educational, social, and cultural processes involved in teacher
development. This approach distinguishes itself from other qualitative
and quantitative methods by using a constant comparative analysis in
three stages: open coding, axial coding, and selective coding. The
researchers initially reviewed 50 written projects from pre-service
teachers in the Persian language and literature program. From these, 22
projects were selected for in-depth analysis based on specific criteria,
including adherence to the required course outline and the presence of
authentic data reflecting the pre-service teachers' lived experiences
during their four-semester practicum. The data were then analyzed
using qualitative content analysis software (MAXQDA) to identify and
categorize the emerging themes and concepts.
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Conclusion

The findings of this research provide valuable insights into the
development of professional competencies among pre-service teachers
during their practicum experiences. A central conclusion is the
multidimensional nature of the competencies that emerged,
encompassing cognitive, attitudinal, systemic, interactive, and skill-
based domains.

In the cognitive dimension, the study found that pre-service teachers
demonstrated a strong grasp of pedagogical knowledge, as outlined by
frameworks such as those by Shulman (1986) and Darling-Hammond
(2017). However, a concerning gap was identified in their subject-
matter knowledge, particularly in the Persian language and literature
program. This suggests that pre-service teachers may have struggled to
fully integrate their content expertise with their pedagogical skills,
which could hinder their effectiveness as educators.

The attitudinal dimension highlighted the crucial role of pre-service
teachers' motivation, self-efficacy, and positive dispositions towards
teaching—factors emphasized by influential scholars such as Hattie
(2009) and Marzano (2003) as essential for effective classroom
practice. The study found that pre-service teachers generally
demonstrated strong attitudinal competencies, suggesting that the
practicum experience played a key role in fostering their professional
identity and self-belief.

The systemic dimension addressed the administrative and
organizational aspects of the education system, which the research
found could significantly impact pre-service teachers' ability to apply
their knowledge and skills effectively. This underscores the importance
of developing a holistic understanding of the educational context
among aspiring teachers.

The interactive dimension emphasized the pre-service teachers'
interpersonal skills, particularly their ability to develop empathetic and
positive relationships with students, as discussed by Kehoe and
McGinty (2024). This was found to be a strength among the
participants.

Finally, the skill-based dimension encompassed the pre-service
teachers’ capabilities in instructional design, implementation, and
evaluation, as well as their proficiency in using educational
technologies and diverse teaching methods. This was an area of relative
strength for the participants, suggesting that the practicum experience
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effectively enabled them to translate their theoretical knowledge into
practical teaching skills.

To address the identified gaps, particularly in subject-matter
knowledge, the researchers propose several recommendations. These
include implementing comprehensive diagnostic assessments during
the teacher education program to identify knowledge deficits, as well
as designing tailored in-service training programs for novice teachers
based on thorough needs assessments. By addressing these areas,
teacher education programs can better prepare pre-service teachers for
the challenges and complexities of the teaching profession.

Overall, the research highlights the critical role of the practicum
experience in shaping pre-service teachers' professional development
and underscores the importance of a balanced and holistic approach to
teacher education. Such an approach should foster the development of
contenct knowledge, pedagogical skills, as well as attitudinal and
interactive dimensions of teaching.
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