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Abstract

The purpose of this study was to analyze destructive leadership and its consequences in
schools in Tehran province. The present study is qualitative research that was conducted
using the interpretive phenomenology strategy and Colaizzi's analysis method. In line with
this goal, the perceived experiences of teachers regarding the destructive behaviors of school
principals and their consequences were explored. The research field was primary and
secondary schools in Tehran province. Fourteen interviews were conducted using purposeful
and snowball sampling methods through semi-structured interviews with teachers and school
assistants. The duration of the interviews was between 40 and 60 minutes. After analyzing
the data, 35 components related to destructive leadership behaviors were discovered, which
were classified into 8 main themes of destructive behaviors: dominance and mastery,
narcissism, unfavorable political behavior, offensive behavior, lack of empathy, unfair
behavior, micromanagement, resistance to change, and lack of responsibility. Also, 25
components related to the consequences of destructive leadership were extracted and
categorized into 8 main themes. Such an atmosphere leads to a decrease in job motivation,
an increase in interpersonal tensions, a decrease in cooperation and interaction, a lack of
professional development, a decrease in interpersonal trust, a lack of completion of the
teaching staff, a decrease in physical and mental health, and the poisoning of the school
environment. The results of the research confirm the occurrence of destructive behavior of
managers in Iranian schools. By paying attention to teachers' voices, this research tries to
increase awareness about destructive leadership in the educational environment and to
consider the need to improve leadership mechanisms in educational organizations.

Keywords: Educational leadership, Destructive leadership, Consequences of destructive
leadership, Schools
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