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Abstract

This research was written with the aim of designing a mentoring process model for
Ferdowsi University of Mashhad faculty members with a qualitative approach and using a
theoretical research method based on thematic analysis. The population of this research is all
faculty members in all faculties of Ferdowsi University of Mashhad, who are working at the
academic levels of assistant professor, associate professor, and professor. Purposive sampling
method (combined type) was used for sampling and semi-structured interviews with 25
faculty members were used to collect the data of this research. The findings of the research
showed that the mentoring process model of faculty members in Ferdowsi University of
Mashhad was formed under three main themes: before implementation, implementation and
after implementation. The theme before implementation includes sub-themes related to
establishing a platform, creating a mentoring context, and planning and preparation. In the
main theme of implementation, primary actions, content and communication actions, and
management actions have been placed, and finally, the theme of measurement and evaluation
has been formed under the main theme after implementation. As a result, it should be said
that mentoring of faculty members is a multi-dimensional and complex phenomenon that for
its implementation in Ferdowsi University of Mashhad, various factors and components must
be considered in order to successfully implement the mentoring program of faculty members
in the university.
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