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Abstract

Organizational decline is a situation that is created in the form of
dissatisfaction or indifference towards work or the work environment,
which reduces the performance and motivation of employees, and the
probability of organizational problems increases according to this
apathy. Behavioral styles of managers in organizations have a
significant impact on creating organizational decay. The main purpose
of this research is to investigate the effect of the spider management
style on organizational decline with regard to the mediating role of
anti-elitism. This research is applied based on the purpose and
descriptive-correlation based on the nature of the method. The
statistical population of this research includes the employees of the
government organizations of llam city, 325 of them have been selected
for the research sample using simple random sampling method. The
tool for collecting research data is a standard questionnaire. The
content validity and construct validity of the questionnaire have been
confirmed, and Cronbach's alpha coefficient and composite reliability
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have been used to check the reliability of the questionnaires. Visual
PLS software was also used to analyze the research data. The results
showed that spider management has a significant effect on
organizational decline and anti-elitism. Anti-elitism has a significant
effect on organizational decline. The mediating role of anti-elitism in
the influence of spider management on organizational decline has also
been confirmed.

Keywords: spider management, organizational decline, anti-elitism.
Introduction

Managers play a key and significant role in the organizational
structure and arrangement of people. Some managers arrange their
subordinates based on their own survival, which is known as spider
management. In this style of management, managers choose their
subordinates from among people weaker than themselves and usually
choose people from among those who have complete trust in them and
owe them to them. In organizations where the management style is
close to spider management or this type of style is implemented, the
level of participation and commitment is usually at a low level, and
employees feel that, incorrectly, others have access to advantages,
which reduces trust and cooperation between It leads to the members
of the organization and ultimately causes slackness and negligence in
the organization. In the spider management style, managers prevent
the growth and promotion of their subordinate personnel and consider
the degree of closeness and loyalty as the criteria for promoting
people. The arrangement of people in the key positions of the
organization by the spider managers is a matter of taste and the least
attention is paid to the knowledge, experience and productivity of the
selected people. In this management style, elites and talents of the
organization are ignored and anti-elitism is seen in the highest possible
state. Among the costs imposed by anti-eliteism, we can mention brain
drain, isolation of brains, or in other words flight of human capital.
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This situation causes the employees to decide to find a way to waste
their time in the workplace instead of performing their duties and other
organizational functions and to avoid the work and become indifferent
towards the organization. Indifference towards the organization
causes organizational laziness and organizational laziness.

Materials and Methods

The current research is practical in terms of its purpose, and in terms
of the nature of the descriptive-correlation method, and in terms of
data collection, it is part of the field research (survey). The statistical
population of the present study includes the employees of government
organizations in Ilam city who have more than 15 years of service.
According to the statistics published by the Deputy of Management
Development and Human Resources of llam Governorate, the number
of these people is equal to 2000 people. According to the size of the
statistical population, the number of 322 people (based on Morgan's
table) has been considered for sample selection. 350 questionnaires
were designed and prepared, and after collecting the questionnaires,
325 questionnaires were able to be implemented. The sampling
method is also simple random. The data collection tool in this research
is a standard questionnaire. The data of this research is collected
through a standard questionnaire package that includes three
questionnaires; Anti-elitism with 6 questions, spider management
questionnaire with 10 questions and organizational decay
questionnaire with 6 questions have been collected. Visual PLS
software was also used for data analysis.

Discussion and Results

The results showed that spider management has a significant effect on
organizational decline and anti-elitism. Anti-elitism has a significant
effect on organizational decline. The mediating role of anti-elitism in
the influence of spider management on organizational decline has also
been confirmed.
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Conclusions

No study has been done on spider management inside the country, and
this topic has been discussed abroad in the context of topics such as
management styles, behavioral styles, and organizational structure.
Limited studies on organizational decay and anti-elitism have also
been done, but the distinguishing feature and innovative aspect of this
research is the use of anti-elite mediating variable in the influence of
spider management on organizational decay. Regarding the
managerial consequences, it can be said that the managers of
government organizations can use the results of this research in a
practical way. By knowing the impact of spider management on anti-
elitism and organizational decay and knowing the effect of anti-elitism
on organizational decay, the obtained results can help the managers of
the organization to provide the best solutions to manage this problem.
By knowing the impact of spider management and anti-elitism on
organizational decay, they can take preventive measures and improve
organizational processes to prevent this phenomenon from occurring
in the future. Also, knowing the impact of spider management and
anti-elitism on organizational decay helps managers to find suitable
strategies for managing employees and facilitating their
empowerment to perform their duties and prevent organizational
decay by employing competent and elite people.
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