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Abstract

Human resources, as one of the vital and effective elements in
organizations, plays a very important role in determining the success
and progress of organizations. Therefore, it is very important to pay
attention to the improvement and correct management of human
resource behaviors because it can affect the efficiency of
organizations. But as a result of unpleasant experiences and
discomfort in the work environment, people may show behaviors
called revenge behaviors. Such behaviors will bring risks to the
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organization instead of a constructive reflection. Therefore, the
current research was conducted to design a model of how revenge
behaviors of human resources emerge with the ISM method. This
research is applied in terms of purpose and exploratory in terms of
nature and method. The statistical population of the research is the
senior managers and human resource managers of government
organizations, 15 of whom have been selected using a purposive
sampling method. The data collection tool is a semi-structured
interview in the qualitative part and a questionnaire in the quantitative
part, whose validity and reliability were confirmed using the content
method and theoretical validity and intra-coder and inter-coder
reliability.

In this research, the data were analyzed in the qualitative part using
the thematic analysis method with inductive approach method and
Maxqda software, and in the quantitative part using the ISM method.
The validity of the data collection tool in the qualitative section was
confirmed using the relative content validity method with a coefficient
of 0.53. Also, in order to measure the reliability in the qualitative part,
intra-coder and inter-coder reliability methods were used, and the
accuracy of coding was evaluated using Cohen's kappa test.
Comparing the results of intra-coder and inter-coder reliability and the
coefficient of 0.79 for the Cohen's kappa test in the inter-coder section
showed the confirmation of the reliability of the interview. Also, the
validity and reliability in the quantitative section was confirmed using
content validity and retest reliability with a coefficient of 0.74. The
findings of the research include identifying the dimensions and
components of the emergence of revenge behaviors of human
resources in four axes, which are: platforms for the formation of
retaliatory behaviors, intervening factors in revenge behaviors, types
of revenge behaviors of human resources, and consequences of
revenge behaviors of human resources. Eventually, the results of the
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research show that the emergence of revenge behaviors in human
resources will have consequences such as: creating a toxic and
harmful organizational atmosphere, increasing organizational
conflict, increasing organizational friction and dysfunctional
behaviors, and reducing the efficiency and productivity of human
resources.

Keywords: Human resources, revenge, revenge behaviors,
interpretive structural modeling.

1. Introduction

Justice and its implementation is one of the basic and natural human
needs, which has always provided a suitable platform for the
development of human societies throughout the history of its existence
(Bahrami et al., 2015). But sometimes employees feel that the laws,
procedures and policies related to their work are not fair and there is
no justice regarding their job duties and salaries. This causes
aggressive behavior such as vindictive behavior of human resources
in the organization (Akgunduz et al., 2023). Revenge and settlement
are negative behaviors that human resources may show in case of
dissatisfaction in the work environment or violation of individual and
organizational norms (Grégoire et al., 2010). Retaliatory messages can
be considered very dangerous and can be considered as weapons
against companies' reputation and brand image. Therefore, according
to the importance of the subject, the current research seeks to answer
the question of what are the vindictive behaviors of human resources
and what factors cause such negative behaviors?
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2. Literature Review

Revenge is a strong negative feeling that occurs in order to make a
person feel better. Several factors, such as jealousy, guilt, failure, etc.,
cause vindictive behaviors to occur, which, if intensified, turn into
anger (Wynes, 2022). Hosseinian (2016) in a study entitled
"examining the behavioral challenges of the workforce in the
organization” concluded that, one of the most important reasons for
the lack of growth and development of countries is the existence of a
kind of discomfort and incompatibility among the employees of
organizations in that country. Also, the results showed that the
unfavorable social motives of the employees, the creation of
inappropriate working conditions and the reduction of the productivity
level of organizations play an important role in the occurrence of such
behaviors. Also, West et al. (2022) in a research titled "Some revenge
now or more revenge later? Applying an intertemporal framework to
retaliatory aggression™ concluded that reward plays an important role
in retaliatory aggression.

3. Methodology

In this research, the data were analyzed in the qualitative part using
the thematic analysis method with inductive approach method and
Maxqda software, and in the quantitative part using the ISM method.
The validity of the data collection tool in the qualitative section was
confirmed using the relative content validity method with a coefficient
of 0.53. Also, in order to measure the reliability in the qualitative part,
intra-coder and inter-coder reliability methods were used, and the
accuracy of coding was evaluated using Cohen's kappa test.
Comparing the results of intra-coder and inter-coder reliability and the
coefficient of 0.79 for the Cohen's kappa test in the inter-coder section
showed the confirmation of the reliability of the interview. Also, the
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validity and reliability in the quantitative section was confirmed using
content validity and retest reliability with a coefficient of 0.74.

4. Results

The present study was conducted with the aim of designing a model
of how vindictive behaviors of human resources emerge with the ISM
method. The results of the research include qualitative and
quantitative findings, so that in the qualitative part, the components of
vindictive behaviors of human resources were identified, and in the
quantitative part, the pattern of vindictive behaviors of human
resources was presented using the interpretive structural modeling
method. The findings of the qualitative part of the research show that
creating a toxic and harmful organizational atmosphere, increasing
organizational conflict, increasing organizational friction and
dysfunctional behaviors, reducing the efficiency and productivity of
human resources provide platforms for the formation of vengeful
behaviors of human resources. Also, the results of this section indicate
that intervening and related factors include organizational vindictive
behaviors, secret vindictive behaviors, individual vindictive
behaviors, and group vindictive behaviors. In addition, the findings
showed that problem-solving styles, organizational management and
leadership styles, conflict management styles and conflict
management and organizational contradictions are among the types of
human resource revenge behavior styles. Finally, the findings of the
qualitative part showed that cultural factors, structural factors,
conflict-creating factors and psychological and individual factors are
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among the consequences of vengeful behaviors that appear as a result
of the formation of vengeful behaviors of human resources.

5. Conclusion

The results of the research indicate the vindictive behaviors of human
resources at four levels, the platforms for the formation of vindictive
behaviors, the intervening factors in vindictive behaviors, the types of
vindictive behaviors of human resources and the consequences of
vindictive behaviors.
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1. Structural self-interaction matrix
2. Reach ability matrix
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