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Abstract

The purpose of this research was to investigate the key leadership
competencies of female entrepreneurs in Hormozgan Province, Iran.
The research was applied and descriptive in terms of its purpose, and
qualitative and quantitative in terms of data collection. The statistical
population in the first part included all domestic and foreign research
related to the leadership competencies of female entrepreneurs in
reputable scientific databases. Using a systematic review method, 172
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articles in the field of leadership and entrepreneurship of women were
initially identified, and finally 32 articles in Persian and English were
reviewed over a ten-year period (2012 to 2022). In the second part,
through interviews with 25 female entrepreneurs in Hormozgan
Province who were selected using purposive sampling, the key
leadership competencies of women were finalized. Based on the
research findings, these competencies can be categorized into the key
axes of strategic competencies, commitment competencies, technical
competencies, innovation  competencies, analytical/cognitive
competencies, communication/interpersonal competencies, and
opportunity competencies.

Keywords: Leadership Competencies, Entrepreneurs, Women,
Hormozgan Province

1. Introduction

One of the economic indicators is the growth and development of
entrepreneurship.For a long time, entrepreneurship is usually seen as
a solution to the most important social and environmental
challenges(Vedula et al., 2024) .Because entrepreneurship is
considered as a solution for economic inequality in emerging
economies like Iran(Bruton et al 2021) Entrepreneurship also serves
as a cornerstone of democracy (Audretsch & Moog, 2022) And it can
play an important role in the development of the economy by creating
job opportunities and reducing unemployment among young people
and improving skills and implementing new ideas(Ge et al.,
2022).Women's entrepreneurship is seen as a liberating act of change.
Professional leaders in every field want more women with good ideas
to consider entrepreneurship as a career option and want to increase
female ownership(Delmar & Holmquist,2024)With equal access to
resources, female entrepreneurs can do just as well (and in some cases,
better) economically than male entrepreneurs(Abu Bakar & Ahmad,
2016) However, the dominant image of the popular entrepreneur is of
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a man who exudes aggressiveness and assertiveness.(Solesvik et al.,
2019) Entrepreneurship is not a gender neutral phenomenon, but
gender bias related to the beliefs of gender stereotypes is common in
entrepreneurship.(Jennings and Brush, 2013) So, globally, the gender
gap in top leadership positions is at an all-time high, despite
government guidelines and growing evidence that it benefits overall
performance in senior management and leadership. (Masters, 2017;
Catalyst, 2016; Doldor and Vinnicombe, 2015) The main problem that
women leaders face is the conflict between what people expect from
women and how the leader behaves (Ely, 2015)More specifically, the
forms key to male leaders' success may not align with those needed
by women in similar situations. (Gartzia & van Engen,
2012)Therefore, identifying the specific competencies of female
leaders to succeed in male-dominated business environments is
especially important because the understanding of effective leadership
is rapidly changing in light of the contemporary and evolving business
environment. (Esser et al., 2018).

2. Research background

Saadat et al. (1401) conducted articles entitled "tolerance of
ambiguity, the key competence of leaders", with the aim of identifying
the consequences of tolerance of ambiguity of leaders and using a
qualitative method and thematic analysis technique, among academic
experts and executive experts of the Ministry of Oil. In this research,
he came to the conclusion that in today's era, the distinguishing feature
of successful organizations from other organizations is the benefit of
leaders who can make effective decisions without using and taking
advantage of opportunities in conditions of ambiguity and uncertainty.
Therefore, tolerance of ambiguity is considered as an important
capacity and competence for leaders. Ojinta et al. (2019) published a
study entitled “Nigerian Women Entrepreneurial Leaders: A Narrative
Literature Review”. Women in Nigeria seeking promotion to
leadership roles in SMEs. Next, they seek answers on how to
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overcome the many obstacles that stand in the way of their leadership
aspirations. This review of existing literature on women entrepreneurs
in Nigeria is framed by two concepts developed by African studies
and one concept by a feminist researcher, Lincoln's (2012) concept of
Nigerian women's entrepreneurial leadership style. Howard et al.
(2019) published a study titled "Women's Entrepreneurial Leadership
Styles and Organizational Longevity: An Integrative Literature
Review". Women entrepreneurs are emerging as important players in
the national economy, but there are gender biases and stereotypes that
still exist in organizations that prevent companies from taking
advantage of their leadership potential.

3. Research Methodology

According to the nature, the present research is descriptive-analytical
and it was done with systematic review and fuzzy Delphi method. This
research is practical in terms of purpose and qualitative in terms of
data collection. The statistical population of the research includes
female entrepreneurs from Hormozgani. The purposeful sampling
method and selection of entrepreneurs was based on theoretical
mastery, education (at least diploma), practical experience (at least 5
years), quality and participation in research and access to them.

4. Research findings

The research results show that, In the first stage, out of 30 merits, 8
Competence was recognized as unnecessary by experts. which are
effective: intuitive thinking, work skills, research skills, persuasion
skills, optimism, fairness, power of theorizing and application, and
competencies such as taking role models from entrepreneurs,
checking with experts and specialists, and identifying market needs by
experts are influential. According to Cheng and Lin (2002) Nazar
software, if the difference between the two stages of polling is less
than the very low threshold (0.1), the polling process is done, that is,
it has reached the congregation. So, in these 16 qualities, other groups



|81 Nik-Akhtar, et al. | Investigating Key Leadership Competencies ...

are taken, and 9 qualities enter the third round of fuzzy Delphi. The
difference between the indicators in the third phase of fuzzy Delphi is
less than 0.1, which shows that it has been collected in this section,
and finally, based on the fuzzy Delphi technique, 25 influential factors
were finalized. In the continuation of the research process, the
indicators identified in the previous stage were classified into 8
sections and the relationship between them was also examined. Based
on this stratification, the component of modeling from entrepreneurs
(c23) at the eighth level is the most influential component, which
directly affects the 4 components of the seventh level, i.e. duty-
oriented, competence, and identification of market needs. This
influence in the ISM model is hierarchical from bottom to top so that
the 6 components in the first level are among the most influential
components. Also, the analysis of the power of influence and the
degree of dependence of the indicators, shows that the components of
imitating entrepreneurs (C23) and identifying market needs (C24) are
independent. This component has low dependency and high
conductivity. In other words, high effectiveness and low effectiveness
are the characteristics of this component. The need for success
component (C6) is a dependent type, this component has strong
dependence and weak direction, this component basically has a high
influence and little influence on the system. The rest of the
components are of communication type, these changes are of high
dependence and high guiding power. In other words, the influence and
effectiveness of these components is very high and any small change
on these changes causes fundamental changes in the system

5. Discussion and Conclusion

What are the most important key leadership competencies of female
entrepreneurs?

To achieve this goal, after reviewing the theoretical literature using a
systematic review method, the key components and indicators of the
leadership of female entrepreneurs were identified and the initial
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model was presented. After that, using the Delphi method, the experts
of female entrepreneurs in Hormozgan province investigated the
presented indicators and components. Finally, by completing three
stages of the Delphi method, women entrepreneurship experts in
Hormozgan province reached an agreement on 7 indicators and 25
components. Finally, the key competencies of female entrepreneurs
consist of 7 indicators: strategic strategies, experience competencies,
technical competencies, innovation competencies, cognitive
competencies, communication/interpersonal competencies, and
opportunity competencies, each of which has components Is.
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