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Abstract

Objective: Green leadership is a new approach that has found its way into
the field of human resource management with the growing importance of
environmental considerations in sustainable development. This primarily
addresses the motivational and guiding aspects of human resources towards
environmental care and the development of a green culture, which is
considered significant in long-term planning and is a crucial issue in
developing countries. Based on this premise, the present research aims to
identify the themes of human resource management with a green leadership
approach in the textile and leather industries in Baghdad using a qualitative
strategy.
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Methodology: The research method employed content analysis based on the
model of Clark and Braun (2006). The data collection tool was semi-
structured and in-depth interviews, analyzed through open and axial coding.
The research population consisted of experienced university professors
related to human resource management and green leadership, as well as
entrepreneurs and managers in the textile and leather industries in Baghdad.
Data saturation was reached with 30 participants. Inter-coder agreement
coefficient was used for validation.

Findings: The results indicated that human resource management with a
green leadership approach encompasses six main themes: effective
communication, environmental skills, green organization, sustainable
development, green leadership, and green motivation, with a total of 37 sub-
themes forming the core content.

Keywords: textile and leather industries of Baghdad, human resources
management, green leadership.

Introduction

In the past decade, urbanization has rapidly increased worldwide, leading to
a significant depletion of natural resources and a rise in global carbon levels.
This phenomenon, known as economic development, has posed new
challenges for governments and nations. Consequently, environmental
discussions and reflections have evolved into a crucial concept, often
addressing global environmental changes. Organizations are now challenged
to focus more on green initiatives, including green leadership.

Research Question(s)

1- What are the actions of human resource management with green
leadership approach?

2- What are the examples (existing components) of human resource
management measures with a green leadership approach in the textile and
leather industries of Baghdad?

Literature Review

Green Leadership: Green leadership can be defined as a strategy adopted
by an organization to formulate environmental management strategies for
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the protection and assessment of environmental aspects and organization
(Charnin and Jacob, 2012, p.30).

Leadership: Leadership is a form of influential process during which an
individual, to structure activities and relationships within a group or
organization, influences others (Daniels et al., 2019, p.111).

Green Human Resource Management Actions: These are a category of
human resource actions that emphasize environmental protection aspects
and are related to the company's environmental strategy and employees'
green behaviors (Jia et al., 2018, p.2337).

Human Resource Management Actions: Diligent human resource
management in areas such as recruitment, promotion, performance
evaluation, and participation in decision-making, collectively forming a set
defined as human resource management actions (Khan et al., 2013, p.126)

Methodology

In this research, a thematic analysis approach was employed. Before delving
into the data analysis stage, the specific unit of analysis was determined. The
units of analysis can include words, themes, individuals, events, or
documents that are capable of coding and constructing concepts. In this
study, "theme" was chosen as the unit of analysis for semi-structured
interview data. Thematic analysis (TA) is a qualitative data analysis method
that involves exploring a set of data to identify, analyze, and report recurring
patterns or themes. Themes essentially represent the most significant
meanings and latent responses related to the research questions (Braun &
Clarke, 2006).

The process of thematic analysis involves an ongoing iterative process
between a set of data and the generated codes. Themes can be identified in
an inductive (data-driven) or deductive (theory-driven) manner. In this
research, the thematic analysis was conducted using the model proposed by
Braun and Clarke (2006). The data collection tool utilized semi-structured
interviews, and the research population included experts in the field of
human resources and green leadership from universities, as well as
entrepreneurs and managers in the textile and leather industries in Baghdad.
Thirty participants were included, and data saturation was achieved. The
inter-coder agreement coefficient was employed for validation.
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This study utilized individuals as experts who possessed one or more of the
following characteristics:

Results

The results of this study indicate that human resource management with a
green leadership approach comprises a comprehensive theme consisting of
six main topics: effective communication, environmental skills, green
organization, sustainable development, green leadership, and green
motivation, encompassing a total of 37 components within the core themes.
Preserving, maintaining, and utilizing scarce resources for human society is
nowadays one of the fundamental and vital issues. Most industrialists,
almost unanimously, had a passive attitude toward environmental and
ethical issues. There was a narrow-minded focus on maximizing shareholder
value, and as long as activities were within the legal framework, everything
was considered acceptable. Over the past two decades, more organizations
have ventured into actions "beyond mere compliance with legal minimums"
to reap benefits such as cost reduction and brand protection. However,
environmental programs have mainly fallen within the managerial domain
and are encountered as a medium-term priority; only specific companies
have made environmental programs the primary driver of their business.
Today, this situation is rapidly changing. For leading companies in the
industry, the concept of sustainability (sustainable success) has become a
strategic issue at the board level. However, according to business leaders
themselves, the skills, awareness, and knowledge of managers alone are not
sufficient to meet this challenge. Certainly, fundamental change and
transformation will not occur solely through environmental managers
hidden in their environmental chambers. For the implementation of any
organizational environmental program, various units of an organization,
including human resources, marketing, information technology, financial
affairs, etc., collaborate to advance a joint positive effort, and among them,
the most crucial determinant is strong and active leadership. Without a
doubt, the corporate world is one of the main stakeholders in the discussion
of environmental issues and, therefore, a significant part of the solution to
environmental risks.
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