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Abstract

In the last decade, world-class leadership as a new approach to
improving the competitive advantage of organizations has attracted
the attention of many researchers in different fields. Global leadership
is creating a culture that fits the global environment in the
organization. Due to the integration of global markets, global leaders
act as connectors of resources and talents across cultural and political
boundaries to advance their organizations. A global mindset allows
leaders to communicate and collaborate with people and organizations
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in different geographic locations to achieve the organization's goals.
Global managers identify and manage the paradox of local and global
orientations by simultaneously paying attention to the domestic and
international environment and its requirements. Today, business units
that operate in turbulent environments face rapid changes in needs and
preferences. Customers and their unanticipated demands require
world-class leadership to manage. A global leader is not afraid of
change and embraces new trends and innovations to preserve the
competitive advantage of his organization. Today, globalization is a
key issue, the presence of influential leaders in the globalization
process is significant and can speed up the process. speed it up and
bring it safely to its destination. Leadership in turbulent, complex,
turbulent environments full of characteristics such as change,
diversity, and difference, as well as the increasing development of
communication technologies and the emergence of social networks, is
a complex and far more difficult task today than in the past, and the
existence of a capable and effective leadership is necessary. find
World-class leadership enables organizations to respond to change
faster. World-class management makes everyone in the organization
know the organization's goals and how they can achieve them. This
management method cultivates a reliable and committed workforce,
which in turn increases the productivity and profitability of
organizations.

The realization of global leadership depends on the interaction of three
main pillars, which can be mentioned as the leader, followers, and
situations. Assessing and developing global leadership competencies
IS an important issue in human resource development. Therefore, it is
necessary to examine global leadership competencies, including
personality traits, knowledge, skills, and behavioral traits, which are
important factors in the development of organizations. There is
scattered research about global leadership competencies and the
evaluation of these competencies.

Therefore, due to the globalization of markets and the importance of

matching organizations with market requirements, it is inevitable to
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pay attention to global leadership. Despite the importance of paying
attention to global leadership, its characteristics, and dimensions; A
comprehensive and integrated study regarding the competency model
of global leaders has not been done in the Iranian government
organization. This article tries to gather these points to reach a
comprehensive view of the global leadership model and to fill the gap
formed by drawing a comprehensive picture. Many articles have
studied world-class leadership in organizational and management
literature, especially strategic management, and human resources. But
as mentioned, so far, a comprehensive review of conceptual and
experimental studies has not been done considering the basic, practical
features and patterns of this competency and the factors affecting the
effectiveness of global leadership. For this reason, to clarify the
knowledge of this field - the competence of world-class leaders - its
effectiveness, and its role as an effective structure in the literature of
management and organization, this research has comprehensively
reviewed 68 conceptual and experimental studies from 2000 to 2022.
It pursues two main goals: identifying different conceptualizations of
world-class leaders' competence and the factors affecting this concept
in the field of management and innovation organization. This review
is focused on all the studies related to the research topic, their
evaluation, and the examination of their theoretical contribution, and
it examines the studies about the competence of leaders at the global
level as a tool for creating a competitive advantage. This study started
by proposing a main question: How are the characteristics and
competence of leaders at the global level conceptualized in literature?
The concepts of global leadership behaviors, global leadership
relationships, global leadership tasks, global leadership style, and
external tasks of global leadership are among the general aspects of
global leadership, various competencies, and characteristics based on



Summe 2024 | No. 112 | Vol. 33 | Management Studies in Development and Evolution | 78

various research in this field, at the local level and International are
provided.

Keywords: Competence of leaders, world-class, global leadership,
systematic review.
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