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Abstract

Collective stupidity as a destructive enemy of organizations is the cause of repeating past mistakes, slowing
the share of knowledge for making appropriate decisions, reducing the accuracy of organizational analyses,
distorting the effective performance of knowledge workers and incurring costs resulting from trial and error.
The purpose of this research is, therefore, to present a model of collective stupidity in knowledge-based
companies.

Methodology: The qualitative data extraction in this research is the product of in-depth and semi-structured
interviews and database approach. Targeted sampling of specialists and experts of 12 knowledge-based
industrial companies was done (snow ball). In data analysis, three types of open, central and selective
coding were used.

Originality: The recent research with a new subject plan and qualitative methodology has resulted in the
creation of a new model and a rich theoretical framework. Given that a few previous researches have only
mentioned the existence of the phenomenon, the examination of the causes, conditions, background,
strategies and consequences in the current research indicates its novelty. This is, in fact, one of the first
researches in knowledge-based companies, with a qualitative approach, that has provided a suitable
conceptual model. Also, the present research has benefited from the valuable statements and opinions of
the Supreme Leader in confirming the importance of the issue and the results.

Findings: The findings showed that non-strategic thinking and one-sidedness, inefficient recruitment
system, lack of proper improvement in human resources, shortcomings in elitism system, weakness in
management, inefficiency in the payment system, organizational injustice and high formality are all the
research strategies that could create the possibility of collective stupidity. Also, the causal factors in the
three categories (individual, group and organizational) have a direct and linear effect on the strategies of
collective slow thinking. These could be the personality characteristics of the elites, their educational
structure, the size of the elite group, the variety of specializations and the characteristics of the
organization's managers. Organizational culture, the nature of knowledge activities and the characteristics
of the organization are also among the factors that provide the ground for the realization of collective slow
thinking strategies and have an indirect effect. The characteristics of the industry, economic, legal, technical
factors and the performance of scientific and educational institutions are a set of intervening factors that
facilitate or limit strategies. This research found that collective stupidity leads to numerous individuals,
organizational and extra-organizational consequences such as reduced creativity, lack of organizational
agility and brain drain.
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