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Abstract: This research aims to design a model for ranking organizational
maturity. According to its purpose and nature, this research is qualitative and
content analysis type. The study's statistical population includes 30 experts and
specialists of the Tavanir organization and its subsidiaries, and the sampling
continued until theoretical saturation. The scope of this research is the Ministry
of Energy in the electricity sector, that is, Tavanir Company and 16 regional
electricity companies in the country, and the sample of this research was
conducted using a qualitative method with content analysis. The unit of
analysis, which was collected by studying scientific texts, was the theme or
concept found in the texts that have elements of maturity in them. To analyze
the data, the content analysis method and the Delphi technique were used. The
findings showed that the maturity model of human resources in Tavanir
company has 7 levels of stairs that determine the level of maturity of human
resources of the organization and each level of this maturity has 9 indicators,
which have a total of 63 main components and 1273 sub components. These
ladder levels include general job skills, communication, technical skills,
management, leadership, qualities, and productivity. The findings also show
that the maturity level of the organization is ranked into 4 levels: 1: the
organization needs improvement, 2: the organization is within the expected
range, 3: the organization exceeds the expectation, and 4: the organization is
outstanding.

Keywords: Organizational Maturity, Maturity of Organizational Resources,
Development of Human Resources, Productivity.

Extended Abstract

Introduction

The new concept of human resources development means the
production of thoughts and ideas by the employees of the organization,
which requires that the employees have the qualities and skills that do
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all their abilities, energy, expertise, and thinking in the true direction of the missions with
compassion and the insight of science. Organization and always produce new intellectual and
qualitative values for the organization. In general, the development of human resources has the
components of creating scientific awareness and improving the knowledge of employees;
producing scientific and balanced behaviors in employees; Creating added value as quality in
employees; promoting employee resource management; developing work skills; updating
employee information; Ability to solve problems scientifically; doing the job right; rational
decision-making; development of harmonious personality of employees; It is the ability to
combine information and build new collections (Foster, 2016).

Since organizations need to evaluate their performance to improve their skills in the field of human
resources (Kalopa et al., 2015), and no organization can do all the right things in the way of
development and maturity at once and in a short period, the human resources maturity model, It
provides indicators for reaching the desired level of human resources, during which each stage of
maturity is achieved by passing the previous stage. In other words, this model has maturity levels
whose stages form the continuous and continuous bases for improving talents, developing
effective human resources, and successful management of human capital. The high degree of
maturity of human resources leads to many results, and moving towards a higher level is
considered an important success, as it doubles the excitement of people to move in its successive
paths. Therefore, the human resources maturity model can provide a common perspective and a
standard for comparison (Cascio, 2014).

Theoretical framework

Considering that the implementation of human resources management to reach the desired
perfection requires high and significant maturity in the process of infrastructures and culture,
therefore, continuous improvement is formed based on evolutionary stages and step by step. From
these stages of evolution of human resources management, which is formed over time, it is
interpreted as "human resources maturity” (Sillvia & Giuliano, 2014). Considering the special
position of electricity in the country's economic cycle, and due to the lack of indicators for grading
the maturity of human resources in the Ministry of Energy, the need to design and create a model
for it is felt. Strengthening the decision-making power of the managers of this industry to retain
specialized people, and the systematic use of the large amount of knowledge produced in it, to
prevent costly rework, can be a suitable motivation to conduct a study and review in the field of
human resources maturity in this industry. The existence of a model for ranking organizational
maturity in the Ministry of Energy helps this organization to determine the path of evolution of its
human resources measures and to consider a plan for its continuous development. This article
shows how a model for "organizational maturity rating” has been designed in Tavanir company
using a qualitative method and thematic analysis as well as interviews with technical experts.

Methodology

In this research, according to its purpose and nature, the qualitative research method of content
analysis and then the Delphi technique has been used. The research was adapted from the
operational indicators of "Curtis and Miller" human resources promotion. Then, with exploratory
and field studies, and using the theme analysis method, new operational components and indicators
were obtained for use in the Ministry of Energy (Tavanir Company). The indicators obtained from
the exploratory studies for the design of the proposed model were approved by a group of experts.
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Opinions were collected through Delphi until theoretical saturation to create the final model. By
analyzing the content of other available sources, including Complete expressions for performance
review the researcher found expressions and elements that had the resilience to create a model for
measuring the maturity of human resources of Tavanir Company.

Interview with about 30 experts and specialists of Tavanir organization and its subsidiaries with
specifications such as scientific credibility (engineering with a doctorate) and experience records
(over 20 years), validity and reliability of expressions produced for pattern design, as well as the
designed pattern itself. Confirmed.

Discussion and Results

An organization "needs improvement" that has obtained the number 300 from the scores of the
items. An organization is in "as expected" status if it has obtained a score of 700 from the items.
An organization is in "exceeding expectations” status if it has taken the number 1000 from the
scores obtained from the items. An organization is in "outstanding" status if it has obtained the
number 2021 from the scores obtained from the items. Comparison of the obtained results with
other research: The obtained results in comparison with other research show that this research has
added new factors and parameters to previous research. Among other things, the model emerging
from this research (native model) has two extra steps to measure maturity compared to the general
model of Curtis and Miller, which is a step model. Another advantage of the constructed model is
the number of its subcomponents, which has been expanded from 22 subcomponents in Curtis and
Miller's model to 63 components. Another advantage of it is a sub-model that has been implicitly
obtained in the course of research to measure the various layers of an organization from "need for
improvement" to "outstanding” so that the maturity level of the organization can be rated with this
model.

Conclusion

What was presented as the research data and its findings are the result of an effort that has
been made to create a model for measuring the progress of manpower in the Ministry of
Energy (Tavanir Company). In other words, "designing the maturity model of human
resources in Tavanir" is the goal of all the researcher's efforts in this thesis. As mentioned,
the levels of this model are "General Job Skills", "Communications”, "Technical Skills",

"Management”, "Leadership", "Quality" and finally "Productivity".
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