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Accepted: Aim: The structure of the educational and organizational program of the university should be
September 12, 2023 flexible and appropriate to the scientific developments and the needs of society in order to help
Available online: improve the quality of education and students' skills. For this purpose, the current research
March 5, 2024 aimed to investigate the structure of the university’s educational and organizational program by

resorting to Peter Senge’s learning organization theory.

Method: The current research method was qualitative with a descriptive phenomenological
strategy. The field of research involved the professors of Kurdistan University and Razi
University of Kermanshah. Through targeted sampling, 12 of these professors were selected as
the research sample. The data collection tool was a semi-structured interview, which continued
until reaching the theoretical saturation category, where no new data was obtained by the
researcher. The data were analyzed after using Glaser's two-stage open and axial coding method.
Findings: The research findings revealed four main categories as the components of the mental
model of the university's educational planning structure, including an emphasis on learning and

Keywords: creating knowledge, encouraging dialogue and cooperation, supporting personal development,
Organizational structure, and flexibility and adaptability. Also, four main categories were counted as common ideals in
educational program, learning higher education, including leadership support, feedback and performance evaluation,
organization, Peter Sangeh, innovation and creativity, and systemic thinking.

University of Kurdistan Conclusion: Changing the university’s bureaucratic structure to a learning structure will

improve the current structures of Iranian universities.
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Extended Abstract

Introduction

Universities and higher education centers are among the most fundamental educational institutions in the
direction of comprehensive development and are the cradle of knowledge and new ideas. Due to the
characteristics of the present era and the existing developments and instabilities, the change in the structure
of the organization is felt more than in the past. The educational system is not exempt from this, and it is
necessary. The university complex is changing its administrative system and structure to align with the
developments that promote the transfer of information and initiatives of people in the organization; this
supports development in the organization (Raj et al., 2013). Learning organizations are not new and date
back to the 20th century (Bennett, 2004). To encourage universities to adapt to the new paradigm, interact
with rapid changes, and perform tasks in uncertain and unstable contexts, Duke (1992) suggests using the
learning university model. Each organization uses appropriate methods that promote thinking, use personal
mastery, and develop a team. Therefore, according to the importance of the subject, the present research,
by covering the relevant issues, is a fundamental step towards the causes and consequences of the subject.

Methods

This research used the qualitative research approach of technology to discover new and scientific data. The
study was based on the lived experience of the professors in the university and their interpretation of the
structural factors of the chosen university of the learning organization theory. The research community was
a group of professors from Raze University and Kurdistan University, from whom 14 people were selected
through purposive sampling. During the conversations of these experts, due to the lack of answers from the
professors, the researcher refused to collect the conversations of 2 people, and the total number of samples
reached 12 people. In this research, the interview method was used to collect data; the researcher used a
semi-structured interview. The data was analyzed after implementing Glaser's two-stage open and axial
coding method.

Results

The research established four main categories as the components of the mental model of the structure of
the learning organization, including creating knowledge, participation in dialogue and cooperation, support
for character development, and comprehensibility and adaptability. Also, four main categories were counted
as common ideals in higher education, including leadership support, feedback and performance evaluation,
innovation and creativity, and systemic thinking.

Educational planning is a general plan for educational activities and a process for organizing teaching
and learning activities.

Conclusion

The current research investigated the state of universities in terms of learning organization theory. With the
investigations conducted in the structure of the universities, it can be concluded that the universities have a
bureaucratic structure; in other words, they follow a traditional system and hierarchy along with
inefficiency. This bureaucratic structure has created dry and unemphasized rules and regulations in
organizations. The findings showed that to improve the current structures of universities, the solutions are
strengthening, support, feedback, and evaluation of performance, innovation and creativity, and systemic
thinking. Based on the findings, it can be concluded that Peter Sange's learning organization is one of the
organizational management organizations based on which universities are considered a learning system that
is capable of change. This theory is better for the idea that the university can learn from its experiences and
changes in its environment and do this for success in the current competitive environment and future
practice. Finally, based on the theory of organization, organizations should act according to the above; they
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must be learners, create learning structures, respond to changes and innovations, and transfer knowledge
continuously.
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