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Abstract

Aim: This study aimed to identify the key factors influencing the implementation of
quality assurance programs in higher education.

Methodology: A qualitative approach, employing a phenomenological strategy, was
used for this research. The participants included 22 professors, administrators,
academic staff, and doctoral students from Urmia University, selected through
purposive sampling. Semi-structured interviews were conducted until theoretical
saturation was reached. Data analysis followed a qualitative content analysis process,
involving open, axial, and selective coding, using MAXQDA 20 software.

Results: Through the analysis of the interview transcripts, codes were identified,
extracted, and grouped based on conceptual similarities. These were further
categorized into 4 main themes and 15 sub-themes.

Conclusion and Suggestions: The findings revealed that human resources,
processes, infrastructure, and environmental factors significantly impact the
successful implementation of quality assurance programs in higher education. These
insights offer a fresh perspective for decision-makers and planners in higher
education, providing a basis for informed decision-making and strategic planning in
the development of quality assurance initiatives.

Innovation and Originality: This study introduces a conceptual model that
identifies the factors influencing the implementation of quality assurance programs
in universities, offering a novel contribution to the field.
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Extended abstract
1. Introduction

Over the years, the understanding of quality management in education has evolved from a limited
scope to a more comprehensive approach to quality assurance. Despite this shift, a central and
static view of quality assurance remains prevalent. Research on quality assurance in higher
education continues to expand globally, as it is recognized as one of the cornerstones of the
educational system (Bardakcia et al., 2023). Given that higher education plays a pivotal role in
shaping and sustaining the entire educational and scientific framework, the pursuit of enhanced
quality in higher education must take precedence over reforms in the broader continuum of the
education system (Jamoliddinovich, 2022). Therefore, prioritizing the implementation of quality
assurance programs in university planning is essential.

2. Methods

This study employed a qualitative approach using a phenomenological method. The participants,
consisting of professors, administrators, academic staff, and doctoral students from Urmia
University, were selected through purposive sampling. After conducting 22 interviews, theoretical
saturation was achieved. Data were then analyzed using thematic analysis with the aid of
MAXQDA 20 software, allowing for the identification and extraction of key themes and
categories.

3. Results

Upon analyzing and reviewing the interviews, 438 semantic units were identified, categorized into
4 main themes—human resources, processes, infrastructure, and environmental factors—and 15
subthemes. These subthemes included manpower, factors related to faculty members and students,
rules and regulations, monitoring and evaluation, organizational support, selection and recruitment
systems, human and organizational interactions, and various structural elements (academic,
specialized, technical, educational, cultural, political, and economic). All of these were recognized
as critical factors influencing the implementation of quality assurance programs in higher
education.

4. Conclusion

The implementation of quality assurance programs in higher education is a complex process that
plays a critical role in enhancing the effectiveness and efficiency of universities. In this context,
key factors and indicators must be prioritized when evaluating higher education programs and
activities, as the quality of universities significantly influences the cultural and economic
development of society. The findings of this research reveal that four key categories—human
resources, processes, infrastructure, and environmental factors—are crucial to the successful
implementation of quality assurance programs. These insights offer a fresh perspective to
university officials and can assist in making informed decisions regarding the implementation of
quality assurance initiatives.
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