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Abstract
Background and Objective: One of the issues that media organizations
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face in order to gain a competitive advantage in the media field is the
training and empowerment of employees. The purpose of this article is to
explain the effective factors on improving the training quality of national
media workers.

research methodology: This research is in two parts, qualitative and
quantitative, and the purpose of the article is to explain the effective factors
extracted in the qualitative part. The statistical population was the
employees of irib organization, who were selected as a sample using
Cochran's formula by cluster sampling method. Data collection was done by
questionnaire. The content validity of the questionnaire was calculated using
the Lawshe table. Data analysis was done using t-test, structural equation
modeling and PLS partial least squares method. The significance indices of
factor loading, composite reliability coefficient and extracted average
variance were evaluated. SPSS and Smart PLS3 software were also used.

In line with the derived model, 12 input factors, 15 process factors, 3 output
factors, 3 outcome factors and 155 criteria and 910 indicator.

Findings: The findings showed that all of them have the power to explain
the quality of training and the research model has the appropriate fit.
Conclusion: This research provides a clear perspective and operational
planning of media managers in relation to human capital. It is effective in
increasing the motivation of human factors, teachers and training managers
in how to improve and improve the quality of the organization's training
system in line with its ultimate goals and mission.
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Explaining the effective factors on improving the quality of the training

Extended Abstract
Introduction:

Considering that technological changes are the drivers of changes in the media industry (Roshandel Arbatani,
2022). Therefore, more studies are needed on media organizations to adapt their policies and procedures for
recruitment, performance and retention of human resources in relation to strategic changes in their competitive
environment (Costello & Olive., 2018). The Broadcasting Organization of the Islamic Republic of Iran, in order
to improve and promote the quality of its products and increase its production, needs changes and an appropriate
approach in the field of human capital (Miri Qomsari et al., 2018). One of these approaches is the systemic
approach to human resource retention and training (Armstrong, 2011). The main components of this system
should be such that its inputs achieve the expected output after passing through the process of appropriate
changes and transformations. system (Kaufman & Herman., 1991). According to the system model in the
training system, it is also necessary to create an evaluation subsystem (Bazargan, 2023). In this way, the use of a
set of factors, criteria and indicators and judgment criteria is the basis of evaluation actions (Zain Abadi and
Hemmati., 2012). For this reason, the feedback of the training system should be considered as a change program
(for quality) according to all system components (input, process, output and result) (Sabbaghian, 2014).
Therefore, this research aims to identify the effective factors and the validity of the structural model resulting
from these factors with a systemic approach to the training system and the quality cycle of training

Methodology:
The method of the current research is quantitative and survey, which was carried out with the aim of explaining

the factors affecting the quality improvement of the training of national media workers (the model extracted in
the qualitative part of the research). The employees of the National Media - Broadcasting Organization of the
Islamic Republic of Iran (over 24,000 people) constituted the statistical population. For this purpose, by using
the cluster sampling method of 10 deputies in Tehran and 33 provincial centers of this organization, using
Cochran's formula to calculate the statistical sample size, the number of 379 was obtained with an error of 5%.
Due to the drop in the sample and to reduce the sampling error, this number was increased to 430 people.
Considering all the job titles (56 jobs) for which the training courses were defined in the following, a total of 28
job titles were selected from each center and deputy that participated in the training courses in the last 5 years.
In order to collect information, the quantitative part of the questionnaire compiled in the qualitative phase of the
research was used, which had two general parts (6 questions) and a specialized part (4 dimensions and a total of
155 questions). The content validity of the questionnaire was calculated through Lavshe's table (1975) with the
number of 12 experts. Quantitative data analysis was done using (t-test) and structural equation modeling (SEM)
with partial least square (PLS) approach and using Spss and Smart PLS3 software.

Results:

The final model: the significance of the factor loading between the factors and the related latent
variables
Figures (1) and (2) show the standardized factor loadings and T coefficients between all the factors and latent
variables. Criterion value for the appropriateness of factor load coefficients, 4/. (Hulland, 1999). If this value is
less than 4/. it is necessary to modify or remove the factor from the research model.
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Figure 1: Standardized factor loadings between the underlying variables and the relevant criteria of the
model for improving the quality of training of national media workers
Discussion and conclusion

Figure No. 2: t coefficients between the underlying variables and the relevant criteria of the factors of the
model of improving the quality of training of national media workers.

Based on the results of standardized factor loadings and t coefficients between variables and criteria related to
the model of improving the training quality of national media employees, according to formulas (1) and (2); All
the criteria related to this model have the necessary value and the research model has the necessary fit.

Thus, 33 factors, 155 criteria and 910 indicators effective on improving the quality of training of national media
workers in the stages of input, process, output and outcome of this training system and the structural model
obtained from these factors have the necessary validity. Also, the GOF index (Tenenhaus et al., 2004) with a
result of 0.49 indicates a strong overall fit of the model.

Discussion and conclusion

The most important and prominent feature of media organizations is the nature of human resources and the use
of specialized human resources with a high level of creativity (Roshandel Arbatani, 2022). Therefore, it is
necessary and necessary for managers to support training in the organization along with the acceptance of
change and transformation in order to strengthen and cultivate the creativity of human resources. Because the
human resources management of media organizations in empowering employees, requires a comprehensive
view and understanding of media characteristics (Khojaste Bagherzadeh, 2014). It is appropriate that this role in
the media be promoted from an administrative and work-focused level to a strategic and talent-building role
(Aris & Bougin, 2014). Therefore, knowing the organization and the environment and strengthening training
opportunities in a competitive environment and setting goals based on this knowledge will be possible with a
systemic approach to this category and by mobilizing financial resources and teachers and the efforts of
managers and training experts. Also, the adaptation of the training system to the organizational strategy, which
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was known from the inputs of this system, confirms the achievement of organizational goals through this
channel.

The position of the current research among the previous researches was to pay attention to the human factors
and the environment involved in the training system of the organization in the input, process, output and
outcome. These factors with applicable indicators and measurement in the form of smaller measures that can be
followed and corrected; were specified and presented.
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1. Composite Reliability (C.R)
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