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Abstract

Background and Obijective: Empowerment is the key to the success of
educational organizations and systems. The purpose of this research was to
present a pattern of empowerment of faculty members in the Islamic Azad
University of Qom province.

research methodology: The study used a qualitative approach based on
Grounded Theory and a quantitative survey method. For the qualitative part,
15 university faculty members were selected through snowball sampling
and semi-structured interviews. The quantitative sample comprised all full-
time faculty at the Islamic Azad University Qom (221 members), with 145
selected using Cochran's formula. Data analysis in the qualitative part
utilized the Strauss and Corbin model's three coding stages: open, axial, and
selective coding. In the quantitative phase, confirmatory factor analysis was
employed.

Findings: The qualitative findings identified 145 concepts, 12 main
categories, and 32 subcategories, including causal, contextual, intervening
factors, strategies, and outcomes. The quantitative phase confirmed face
validity with statistical samples, and content validity was validated by
experts. Reliability for all categories exceeded 0.7, as measured by
Cronbach's alpha.

Conclusion: The results of the research showed that the empowerment of
the faculty members of the university makes the university to operate
successfully in a competitive environment in such a way that while being
influenced by the environment, it also has an effect on it.
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Empowerment of faculty members of Islamic Azad University of Qom province with foundational data approach and structural
equations (a mixed study)

Extended Abstract

Introduction:

Azad University, as a small organization with significant roles, has a profound impact on the fate of humanity in
today's world, which cannot be overlooked. Therefore, all individuals involved in this organization, especially
faculty members, play a crucial role in fulfilling this constructive and effective mission (Dortaj et al, 2020).
According to Burton (2020), faculty members, who occupy high-ranking positions in the university education
system (Bakhtyari et al, 2019), are recognized as the main asset of a university (Afif, 2018) and must learn how
to confront challenges within their university environment to achieve success in their academic lives (Aldighrir,
2019). If university leaders are interested in enhancing their staff's competencies, they must ensure that
empowerment is understood satisfactorily (Ghazi et al, 2023). in fact, in the higher education environment,
faculty empowerment has been an important topic, with empowered faculty recognized as the most crucial
factor in university dynamics (Hemmati et al, 2016). University faculty serve as the driving force for change and
transformation in society. Given their critical and vital role today, it is essential that faculty members exert their
utmost effort in all educational, research, behavioral, service, and organizational dimensions to empower
themselves. thus, creating a suitable empowerment framework for all university professors, including faculty
members, is essential (Anwar & Saleem, 2018). Since empowering faculty can improve their performance, the
main goal of this research, based on grounded theory, is to identify the key components of faculty empowerment
at Azad University in Qom.

Methodology:

This research utilized a qualitative grounded theory approach based on the systematic framework outlined by
Strauss & Corbin (2012) to extract components of empowerment in a paradigmatic model. The study's statistical
population included experts and faculty members from higher education institutions who held a PhD (professors
and associate professors) and had conducted research on empowerment, such as publishing books and producing
at least 2 to 3 scientific articles. After 15 interviews, theoretical saturation was reached, confirming the
adequacy of the discussions. To ensure validity, member checking and peer review were employed. Data
analysis followed Strauss and Corbin’s guidelines, encompassing three coding stages: open coding, axial
coding, and selective coding. A total of 145 identified concepts were organized into 32 sub-categories and 12
main categories, resulting in a conceptual model. In the quantitative phase, a descriptive survey method was
used with a population of 221 full-time faculty members at Azad University in Qom. Based on Cochran's
sampling formula, 145 individuals were selected as the sample size through convenience sampling. The data
collection instrument was a researcher-developed questionnaire based on the 145 items from the qualitative
interviews, formatted using a five-point Likert scale. The questionnaire’s face validity was confirmed by sample
members, while content validity was assessed by specialists. The instrument's reliability was estimated with a
Cronbach's alpha coefficient of 0.82.

Results:
For data analysis and for the purpose of open coding, each of the interviews was extracted after typesetting and

implementation. In this case, appropriate concepts were assigned to the data that were similar to each other, and
the terms used were considered as a code. After coding all the interviews, 145 concepts were extracted. After
open coding, the axial coding stage begins. At this stage, all extracted concepts are reviewed again and are
placed in a category according to their compatibility and similarity with other concepts. After examining the
data and in order to form categories, labeling events and extracting concepts, each of the concepts was compared
with other concepts to determine the similarities and differences between them. From the combination of two or
more concepts, a category was extracted which is at a higher level than the above concepts and is more abstract.
Finally, 145 concepts were identified from all the interviews, which were categorized into 12 main categories
and 32 sub-categories, which can be seen in the figure below.
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Figure 1. Conceptual model of research

Discussion and conclusion

Empowering university faculty members makes the university work successfully in a competitive environment
and while being influenced by the environment, it also has an impact on it. University empowerment, although it
can have theoretical frameworks, but at the same time, it is highly situational, because environmental,
organizational and future-looking effects and developments cannot be considered without influence. According
to this situation, the need to adopt a strategic approach in empowering the university seems inevitable.
According to the findings, 12 main categories and concepts related to these categories were identified in open
coding. Also, in the central and selective coding stage, categories were refined and components effective on the
empowerment of faculty members in Azad University were determined. In the presented model, the causal
conditions include individual factors, managerial factors, factors related to work and profession. Background
factors include the categories of changing the organizational environment and changing professional attitudes,
and intervening factors include environmental changes and legal-development platforms. The strategies in the
designed model include personal, managerial-organizational strategies and consequences including attitudinal,
behavioral and trans-role consequences. Examining the findings of this research showed that the causal,
background, intervening factors, strategies and consequences are the effective components on the empowerment
of faculty members. These factors indicate the need to pay attention to the empowerment of faculty members.
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Also, environmental changes and legal-development platforms have an effect on the selection, facilitation and
acceleration of employee empowerment strategies. Empowering faculty members in educational planning will
significantly help managers and planners. Therefore, it is suggested that the officials to empower the faculty
members of Qom Azad University by using personal and managerial-organizational strategies to implement the

program.
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