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Abstract

Background and Objective: Business development is one of the main
concerns of business owners. In the meantime, preschool centers managers
are trying to develop their business by providing pleasant and satisfying
customer experiences to parents. The aim of the present study is to identify
and level the influencing factors on the development of preschool centers
with the interpretive structural modeling approach.

research methodology: This research, in terms of purpose, is applied,
and from the point of view of data gathering, it is of a mixed type, which
done in two stages: thematic analysis and interpretive structural modeling.
The statistical population consists of two groups, the first group included
managers of preschool centers in Tehran. The second group consists of
academic experts and managers of preschool centers in Tehran. In the
qualitative section, the data gathering tool was a semi-structured interview.
In the interpretive structural modeling section, the main data gathering tool
was a researcher-made questionnaire.

Findings: The results of the qualitative part showed that 9 factors include
awareness of the preschool center's brand, marketing strategy, interactions
with parents, educational content, financial resources, networking with
stakeholders, image (brand) position of the preschool center, organizing
online educational events, and physical environment design influenced on
the development of preschool centers. Based on the results of interpretative
structural modeling, the most dependence was in the variables of
networking with stakeholders, interactions with parents, awareness of the
preschool center's brand, and image position (brand). And the financial
resources variable had the least dependence and the most influence.
Conclusion: The development of preschool centers is influenced by
financial resources available to the managers of these centers, which has
direct effects on the brand position, brand awareness of the preschool
center, and the ability of managers to interact with parents and network with
them.
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Extended Abstract

Introduction:
Educational businesses, including preschool centers, as one of the most profitable businesses in the world today,

always seek to develop and attract more customers (Verger et al., 2020: Sudarman, 2011). One of the concerns
of preschool centers is convincing parents to entrust their children to them for education and care. Currently,
managers of preschool centers, like managers of other organizations, have to develop their business and
convince customers to use business services by providing pleasant and satisfying customer experiences (Mustafa
et al., 2014). Because customers' choices guarantee their profitability and sustainability. Accordingly,
researchers such as (Harahap, Ausat, & Suherlan., 2023) suggested that the participation of parents and their
cooperation with preschool centers helps the growth and development of these businesses. Accordingly, in order
to develop their business, managers of preschool centers engage in activities such as measuring the
characteristics of the preschool center brand so that they can attract more customers by presenting a better image
of their business (Harini et al., 2023). Currently, parents while choosing a preschool center for their children
consider issues such as planning to get all the benefits and achievements for their children's future and the total
cost that they have to pay. For example, in Malaysia, the Ministry of Education implemented the addition of
mathematics and science courses in English at the level of primary and secondary schools. After the approval of
this law, parents started looking for preschools that prepare their children to be proficient in English. On the
other hand, in choosing a preschool center, teacher quality is a big concern for parents (Sahin., 2013).

Methodology:
This study has a practical purpose and is a mixed-exploratory study. The study conducted in two stages. In the

first stage, content analysis has been done to identify and categorize concepts necessary to implement the
interpretive structural modeling method. In the second stage, the final model of the research is presented with
the interpretive structural modeling method, and the influencing factors are classified based on the power of
influence and the degree of dependence, using the mix-and-match analysis method. In the content analysis
method, using open and axial coding, data coding and extraction of final themes have been done. A semi-
structured interview tool and review of existing articles and documents were used to collect data. The questions
of the interview protocol were designed by reviewing the existing literature. The target group in this section
were the managers of preschool centers in Tehran, and 15 of them were selected as a targeted sample.

Results:
Table 1: Final concepts
Final themes An example of basic concepts
Continuous interaction with kindergarten social media followers, optimization
Preschool center brand of social media platforms, content production in order to increase the visibility
awareness of the kindergarten brand in cyberspace, encouraging parents to participate in

their children's education.

A quality teacher may greatly contribute to a child's performance in the
marketing strategy classroom, most parents choose a preschool location that is close to their home
or workplace, facilities affect customer satisfaction.

Holding regular and continuous meetings with parents, timely sharing of
Interactions with parents information related to educational events, skills, student achievements and
future activities with parents.

Providing informative resources to parents, including parenting advice, insights
Educational content into early childhood development, discovering the talents of children at this
age, and reforming and developing the kindergarten curriculum.
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Final themes An example of basic concepts

Development of business financial resources through cooperation with venture
Funds capitalists, cooperative relations with social organizations in order to obtain
resources and financial assistance.

Communicating with parents who are dissatisfied with the services of the
preschool center and trying to gain their satisfaction from the kindergarten
Networking with management, collecting the opinions of stakeholders about the quality of
stakeholders kindergarten services and re-planning based on them, cooperating with
prominent experts in the field of children's education to attract more customers

for the kindergarten.

Improving the level of education, improving infrastructure and providing
educational technologies and increasing their use, optimizing technology and
online platforms, increasing the participation of parents and community
members, fostering a constructive and inclusive kindergarten environment,
trusting the educational institution.

Preschool center brand
position

Using the potential of social media to advertise kindergarten online educational
events, organize and plan in order to attract the support of parents, teachers and
education from kindergarten.

Organizing online
educational events

Prioritizing the beautification of the facade of the building compared to the
interior of the kindergarten building, the orderliness of the kindergarten
building space and aesthetic and acoustic issues, the desirability of the space
and educational equipment.

Physical environment design

Discussion and conclusion:
In this research, the factors affecting the development of preschool centers were identified and stratified with the

interpretive structural modeling approach. The review of the literature showed that the issue of educational
business development is an important issue, like other business areas, and the first concern of preschool center
managers is how to develop the business and, as a result, the income of the institution as an educational
business, so that they can provide better services and achieve their business goals (Parker et al., 2022). In this
research, through the method of content analysis, the influencing factors on the development process of
educational business in preschool centers were identified. In the second step, the complex relationships between
the variables were investigated through the interpretive structural modeling method. Finally, based on the
findings, a five-level model consisting of 9 main concepts was presented. Based on the leveling, from top to
bottom, the influencing variables decrease and their influence increases. In this way, the factors of the first level
were the most effective and the factors of the fifth level were the most effective.
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