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Abstract

The successful implementation of e-governance is a critical step toward achieving stabil-
ity, reconstruction, and socio-economic development in developing countries. Despite its
potential, many e-governance initiatives fail due to their broad, diverse, and sometimes
conflicting objectives. This study aims to identify the drivers of sustainable and futuris-
tic e-governance aligned with systemic general policies using a qualitative approach.
The research is applied in purpose and exploratory in methodology. The participants
comprised 12 academic experts and senior managers from government organizations,
selected through purposive sampling. Data were collected via semi-structured interviews
and analyzed using thematic analysis and MAXQDA software. The findings reveal a
comprehensive framework encompassing 71 selective codes, 17 subcategories, and 6
main categories: futuristic organization, social sustainability, futuristic accountability,
political stability, futuristic administrative systems, and economic sustainability. These
results provide actionable insights for policymakers and e-governance planners, helping
them develop robust strategies and frameworks to ensure the long-term success and sus-
tainability of e-governance systems.
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Extended abstract

Introduction

E-governance, which operates at a level above e-government, is recognized as a crit-
ical force for improving governance effectiveness and supporting the development
of e-government (Bala & Verma, 2018, p. 244). As aresult, governments are increas-
ingly implementing e-governance to provide high-quality services and technologies
to citizens (Hooda & Singla, 2020, p. 88). The United Nations e-Governance Report
(2018) highlights that all member states must innovate through re-engineering in
e-governance to develop sustainable, forward-looking practices that will ensure
long-term success. Klischewski & Lessa (2012) emphasized that e-governance can
only be considered successful if it is both sustainable and future-oriented. Hence,
the concept of sustainable and futuristic e-governance refers to "sustainable invest-
ments by governments in information technology in a way that their benefits con-
tinue into the future" (Klischewski & Lessa, 2012, p. 110).

In Iran, addressing electronic governance aligns with the country's ongoing in-
ternational development efforts and remains one of the primary concerns for its
managers and senior officials. The policy of "developing the electronic adminis-
trative system" is outlined in the general policies of the administrative system, as
announced by Iran's Supreme Leader (01/14/2019) (paragraph 15). Furthermore,
e-governance, which goes beyond e-government, depends on achieving good gov-
ernance principles outlined in paragraphs 2 (justice-oriented), 12 (efficiency), 13
(transparency), and 20 (legalism) of the general system policies. Additionally, the
policies on "Creating sustainable job opportunities and planning for their national
and global development” (28/04/2013), and the emphasis on sustainability within
the country's economic, social, defense, and health system policies (11/30/2013)
highlight the necessity for sustainability and foresight in meeting the country's
strategic goals. However, despite more than 8 years passing since the announce-
ment of this resolution, its performance remains unsatisfactory. A review of the
literature suggests that until the sustainability of e-governance measures is thor-
oughly examined, the opportunities offered to citizens in developing countries can-
not be fully utilized due to ongoing failures. Moreover, the future presents complex
and dynamic challenges that require a broader, more flexible approach. By fostering
self-awareness and future-oriented thinking, decision-making prudence and effec-
tiveness can be enhanced. These factors emphasize the importance of addressing
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the drivers of sustainable and futuristic e-governance. Given the significance
of this topic and the existing research gap, this study seeks to answer the fol-
lowing question:

What are the drivers of sustainable and futuristic electronic governance to
realize the general policies of the system?

Methodes

This research is applied in nature and uses an exploratory design with a qual-
itative approach. The research community consisted of knowledgeable and
experienced academic experts and senior managers from government orga-
nizations involved in e-government development. The sample size was deter-
mined using the theoretical saturation method, where sampling continued
until no new insights emerged from the interviews. Theoretical saturation
was achieved after interviewing 12 individuals. A non-probability, purposive
sampling method was used to select participants, with criteria including a
graduate degree in relevant fields, membership on a prestigious university
faculty, research experience in the field, and at least five years of manageri-
al experience in e-government. Semi-structured interviews were used as the
data collection tool, with the interview protocol designed based on a literature
review and expert opinions. The findings were analyzed using the thematic
analysis method outlined by Braun and Clarke (2006) in six steps. To ensure
validity, the participants’ expertise was validated, the results were reviewed
by professors and experts familiar with the topic, and the findings were com-
pared with existing literature. To assess reliability, the test-retest method was
applied. Maxqda 20 software was used for data analysis.

Results and Discussion

The research results revealed a final model consisting of 71 open codes, 17
sub-categories, and 6 main categories: futuristic organization, social sustain-
ability, futuristic accountability, political stability, futuristic administrative
system, and economic sustainability. The futuristic organization includes 3
sub-categories: futuristic human capital, social responsibility in organiza-
tions, and the creation of electronic governance infrastructure. Social sus-
tainability includes 3 sub-categories: mutual trust between people and gov-
ernment, social participation, and citizens' interaction with e-governance.
Futuristic accountability includes 2 sub-categories: identifying future needs
of the population and the cultural adaptation to technological changes. Politi-
cal stability includes 3 sub-categories: stability in government strategies, the
government's supervisory role, and its facilitative role. The futuristic admin-
istrative system consists of 3 sub-categories: process improvement, adminis-
trative system integration, and planning integration. Economic sustainability
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includes 3 sub-categories: adequate resource allocation, reducing corruption
from economic interactions, and fostering economic development.

Conclusion

The findings of this research can assist policymakers and e-governance plan-
ners in the country in identifying the necessary components for successful
and sustainable e-governance implementation, ensuring its long-term success
and alignment with the goals of the 6th Development Plan. Based on these
findings, managers should prioritize the planning and implementation of fu-
turistic e-governance, focusing on the future needs of citizens and developing
relevant skills. A key demand from the next generation, as indicated by the re-
search, is the government's recognition of internet and online jobs, along with
the acknowledgment of the rights of individuals working in these fields. As
many businesses rely on social networks and have invested in expanding their
operations on these platforms, they would face significant losses without gov-
ernment support and recognition. Therefore, governmental support for inter-
net-based businesses and understanding citizens' technological needs are key
indicators of futuristic accountability. This aligns with the general employ-
ment policies of the 6th Development Plan, which emphasize the creation of
sustainable job opportunities and the use of technology and knowledge-based
economies. The policy of improving the business environment in the context
of national production also supports the development of Iranian work and
capital. To facilitate this, it is suggested that continuous communication with
government officials, addressing their needs in e-governance systems, and
investing in training and human resource development in the public sector
be prioritized. Additionally, given the influence of social media, governments
should formulate strategies based on web space opportunities to drive futur-
istic accountability.
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