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Abstract

This study aims to propose general policies for transforming the education system while
addressing the challenges of its current state. It adopts an applied-developmental ap-
proach and employs a mixed-methods design. The research employs a descriptive survey
design for the quantitative phase and content analysis for the qualitative phase. Data col-
lection involved semi-structured interviews with Ministry of Education officials and ac-
ademic experts (selected purposefully) for the qualitative phase, and a questionnaire ad-
ministered to 360 teachers, managers, and educational experts for the quantitative phase.
Data analysis included thematic analysis for the qualitative phase and descriptive and
inferential statistics for the quantitative phase, conducted using SPSS and SmartPLS soft-
ware. The findings highlight two dimensions: soft factors, comprising components such
as awareness-building, cultural promotion, executive roles, and management support;
and hard factors, including environmental conditions, stakeholders, resources, tools, and
the implementing organization. A total of 34 indicators were identified. The quantitative
analysis confirms significant relationships between the indicators and components of the
research model at a 0.05 alpha level.
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Extended abstract

Introduction

Research conducted on the Fundamental Transformation Document of Education
shows that, despite the fact that this document outlines the path for education, it
has not been particularly successful in practice. Despite more than a decade pass-
ing, there has been little progress. The challenge is why, since the implementation
of the document, no significant changes have occurred in any of the key components
of education, such as teacher training, educational management, infrastructure and
equipment, curriculum, student behavior, and so on. Is the problem with the doc-
ument itself? Or with the implementers? Or with the way the document has been
implemented? Unfortunately, policymakers, planners, and, in general, the governance
of the country do not have an appropriate or necessary perspective on education and
its crucial role in national development, which has led to inadequate handling of this
vital institution. Sadly, the approach to education is largely political, with senior man-
agers appointed based on political views, and political managers lack strategic man-
agement understanding. Many of our managers do not have a clear understanding
of the Transformation Document, do not fully recognize it, and have not thoroughly
studied its foundational principles. Effective implementation of the document re-
quires a clear action plan, and in this paper, we aim to explore the challenges in its
implementation by identifying the obstacles and weaknesses present.

Methodes

This research is a mixed-methods study. The research method in the qualitative
phase is content analysis, and in the quantitative phase, it is a descriptive survey.
The participants in the study included 13 experts and managers from the Min-
istry of Education, with whom semi-structured interviews were conducted. The
selection of experts was purposeful, and the interviews continued until theoret-
ical saturation was achieved. The statistical population of the quantitative phase
consisted of 6,201 teachers, managers, and experts working in the Ministry of
Education. From this population, 360 individuals were selected as samples using
simple random sampling according to the Morgan table, and their opinions were
gathered using a questionnaire. For data analysis in the qualitative phase, the the-
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matic analysis technique was employed, while in the descriptive statistics
section, mean and standard deviation were used. In the inferential statistics
phase, the Kolmogorov-Smirnov test was applied to assess the normality of
the data, and the KMO and Bartlett’s tests were used to examine the ade-
quacy of sampling. Confirmatory factor analysis was used to investigate the
relationships between variables and indicators. The data were analyzed us-
ing SPSS software, version 24, and Smart PLS version 2. Confirmatory factor
analysis using Smart PLS software was also employed to assess the validity
of the research model.

Results and Discussion

The education system in our country has not received much attention in re-
cent years and decades, and especially those working in this field, particularly
teachers, have expressed dissatisfaction. The imbalance within the education
system and the lack of a strategic approach in this area have been among its
fundamental weaknesses. Under these circumstances, the development of the
Fundamental Transformation Document of Education created a point of hope
for education activists and various stakeholders, which could serve as a start-
ing point for fundamental changes and developments, revitalizing and flour-
ishing this sector. However, unfortunately, despite more than 10 years hav-
ing passed since the document was compiled, there has been little success in
its implementation. Therefore, this research aimed to examine and diagnose
the macro-policies of the education system with a focus on the Fundamental
Transformation Document. In the first step of the research, the theoretical
foundations and research background were reviewed, and the indicators in
these were extracted. In the second step, semi-structured interviews with ex-
perts were conducted, and data were analyzed using the thematic analysis
technique. Based on the research findings, a model was designed that includes
2 dimensions, 6 components, and 34 indicators. In general, the results of this
study showed that to successfully implement the Fundamental Transforma-
tion Document of Education, multiple factors need to be considered, including
awareness and culture-building, implementers, the implementing organiza-
tion, management, resources and tools, and the environment. Additionally,
given the significant delay in implementing the document, it must be updated
to align with new conditions, and a national and sovereign (supra-ministerial)
will must be created for its implementation.
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Conclusion

The implementation of the Transformation Document, in light of the country’s
development goals and the human capital capable of fulfilling these programs,
is an urgent matter of high importance. Finally, since the results of the pres-
ent study were obtained based on the views and experiences of education and
training managers, the findings cannot be easily generalized to other organiza-
tions. Future researchers may design and explain a local model for implement-
ing policies in their field of activity and compare the results with the findings of
this study.
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