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Context and Purpose: Overtourism in historic cities has become a significant challenge.
This research aims to examine strategies for managing overtourism and assess the
feasibility of promoting alternative destinations in the historic fabric of Yazd, Iran.
Design/methodology/approach: This study employs a qualitative approach with a case
management study strategy. Data was collected through 15 semi-structured interviews with experts from
various fields of tourism and urban management and analyzed using thematic analysis.
Findings: The results indicate that overtourism in Yazd has created challenges such as

Received: pressure on infrastructure, damage to historic buildings, socio-cultural changes, and
July 14, 2024 increased living costs for local residents. Key strategies identified include determining
Accepted: tourism carrying capacity, promoting alternative destinations, creating an integrated
August 14, 2024 management system, increasing local community participation, utilizing new technologies,

and implementing educational programs.

Conclusion: Sustainable tourism management in Yazd requires a comprehensive,
multidimensional approach that considers economic, socio-cultural, and environmental
aspects. Promoting alternative destinations can help reduce pressure on the historic core,
but its success depends on infrastructure development, community education, and
effective marketing. Future studies should examine the long-term effectiveness of the
proposed strategies.

Originality /value: This research provides a comprehensive view of the challenges and
strategies for managing overtourism in an Iranian historic city, focusing on the specific
context of Yazd. The emphasis on the role of technology in tourism management and the
importance of education and cultural awareness are innovative aspects of this research that
can open new avenues for future studies.
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Extended Abstract

1. Introduction

Overtourism has become a significant
challenge for many popular destinations
worldwide, particularly in historic cities
with unique cultural heritage. The
phenomenon of overtourism occurs when
the number of visitors exceeds the
destination's carrying capacity, negatively
impacting the physical environment, local
community, and tourist experience. Yazd,
a historic city in central Iran, has faced
increasing pressure from tourism since its
inscription as a UNESCO World Heritage
Site in 2017. While tourism growth has
brought economic benefits to Yazd, it has
also created various challenges for the
city's infrastructure, environment, and
socio-cultural fabric.

This research aims to examine
strategies for managing overtourism and
assess the feasibility of promoting
alternative destinations in the historic
fabric of Yazd. The study addresses several
key research questions:

e What are the main challenges
arising from overtourism in
Yazd's historic core?

e What is the tourism carrying
capacity of Yazd's historic fabric,
and has the current number of
tourists exceeded this capacity?

e What potential alternative
destinations and attractions
exist within Yazd that could help
distribute tourist flows?

e What are tourists' attitudes and
willingness to visit alternative
destinations in Yazd?

e What practical strategies can be
implemented to manage

overtourism and successfully
promote alternative
destinations in Yazd?

By investigating these questions, this
study aims to contribute to the growing
body of literature on sustainable tourism
management in historic cities and provide
practical recommendations for
policymakers and tourism managers in
Yazd.

2. Research Methodology

This study employs a qualitative approach
with a case study strategy, focusing on the
historic city of Yazd. The research design
is based on an interpretive paradigm,
recognizing that social realities are shaped
through  human interactions and
subjective interpretations. An inductive
approach allows for the emergence of
patterns and concepts from the collected
data.

Data was collected through 15 semi-
structured interviews with experts from
various fields related to tourism and urban
management in Yazd. The interviewees
included representatives from the Cultural
Heritage, Handicrafts, and Tourism
Organization, urban planners, tourism
industry professionals, academic experts,
and local community leaders. The
interviews were conducted in the spring of
1403 (2024) and lasted approximately 45-
60 minutes each.

In addition to interviews, field
observations and document analysis
(including urban development plans and
tourism statistics reports) were used to
triangulate the data. The collected data
was analyzed using thematic analysis,
following the six-step process outlined by
Braun and Clarke (2006): familiarization
with the data, generating initial codes,
searching for themes, reviewing themes,
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defining and naming themes, and
producing the report.

To ensure the validity and reliability of
the research, techniques such as data
triangulation, member checking, and peer
review were employed.

3. Research Findings

The thematic analysis of the interview data
revealed seven main themes related to the
management of overtourism and the
promotion of alternative destinations in
Yazd:

1. Challenges of overtourism: The
study identified several key
challenges  resulting  from
overtourism in Yazd's historic
core, including a) pressure on
infrastructure (e.g,
transportation, waste
management, and water and
energy supply), b) physical
damage to historic buildings and
sites, c) socio-cultural changes
and loss of local authenticity, d)
increased living costs and
displacement of local residents,
and e) overcrowding and
disruption of daily life for
residents

2. Tourism carrying capacity:
Experts emphasized the
importance of determining and
adhering to the capacity for
different areas within the
historic fabric. This involves
conducting comprehensive
studies to assess the physical,
environmental, and  social
carrying capacities of various
sites.

3. Promotion of alternative
destinations: This theme
emerged as a key strategy for

managing overtourism, with
several sub-themes, including a)
identification and development
of new attractions, b) expansion
of rural tourism in surrounding
villages, c) creation of new
tourism routes linking less-
visited areas to popular sites,
and d) marketing and promotion
of lesser-known attractions

Integrated management and
planning: Interviewees stressed
the need for a coordinated
approach to tourism
management  involving  all
relevant  stakeholders.  This

includes developing a
comprehensive tourism
management plan and

establishing a coordinating body
to oversee its implementation.

Local community participation:
The importance of involving the
local community in tourism
planning and management was a
recurring theme. This includes
a) engaging residents in
decision-making processes, b)
ensuring equitable distribution
of  tourism  benefits, c¢)
empowering locals to
participate in tourism activities,
and d) preserving and
revitalizing local traditions and
crafts.

Use of technology: Several
experts highlighted the potential
of using new technologies to
manage tourist flows and
promote alternative
destinations. This includes a)
developing mobile applications
for tourists, b) implementing
online booking systems to
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manage visitor numbers, c)
using augmented reality to
enhance visitor experiences at
less popular sites, and d)

employing smart city
technologies for crowd
management.

7. Education and awareness: The
final theme focused on the
importance of educating both
local residents and tourists
about  sustainable  tourism
practices. This involves a)

developing educational
programs for the local
community, b) creating
awareness  campaigns  for

tourists, c¢) training tourism
industry  professionals in
sustainable practices, and d)
promoting responsible tourism
behavior.

4. Conclusion

This study provides insights into the
challenges of overtourism in the historic
city of Yazd and identifies potential
strategies for managing these challenges
through the promotion of alternative
destinations. The findings suggest that a
multi-faceted approach is necessary to
address the complex issues associated
with overtourism in Yazd's historic core.

The  promotion of  alternative
destinations emerges as a promising
strategy to alleviate pressure on the main
historic sites. However, the success of this
approach depends on several factors,
including infrastructure development,
effective marketing, and community
engagement. The study also highlights the
importance of determining and respecting
the tourism carrying capacity of different
areas within the historic fabric.

The research underscores the need for
an integrated management approach that
involves all stakeholders, including local
authorities, tourism industry
professionals, and the local community.
The wuse of technology and the
implementation of educational programs
are identified as important tools in
managing tourist flows and promoting
sustainable tourism practices.

While this study focused specifically on
Yazd, its findings and recommendations
may be relevant to other historic cities
facing similar challenges of overtourism.
Future research could explore the long-
term effectiveness of the proposed
strategies and examine their applicability
in different contexts.

The main limitation of this study is its
focus on expert opinions, which may not
fully capture the perspectives of all
stakeholders, particularly tourists and
local residents not directly involved in the
tourism industry. Future studies could
address this by incorporating a wider
range of voices and employing mixed-
method approaches to provide a more
comprehensive understanding of the
issues and potential solutions.

In conclusion, this research contributes
to the growing body of literature on
sustainable tourism management in
historic cities and provides practical
recommendations for policymakers and
tourism managers in Yazd. By addressing
the challenges of overtourism and
promoting alternative destinations, Yazd
has the potential to develop a more
sustainable and balanced approach to
tourism that preserves its cultural heritage
while providing economic benefits to the
local community.
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