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Abstract

Given natural, historical, and cultural attractions, cities are considered important tourist destinations. Urban
tourism development brings positive and negative economic, social, cultural, and environmental impacts. This
issue becomes particularly significant concerning sustainable development. Currently, the development of
sustainable tourism plays such a role in the economic, social, and cultural development of the countries that
economists consider it the engine of the country's development. The development of tourism in the world
requires the efficiency of the management system, the strengthening of the infrastructure, and the improvement
of the necessary capacities. One of the most important factors in the development of tourism in any region is
how it is managed. This research aimed to investigate the future of spatial-strategic urban tourism development
of Kish Island with a sustainable development approach and to compare the scenario writing method, SWOT
analysis, and SOAR strategic model. The research method was exploratory and descriptive-analytical, which was
conducted using library and field studies resulting from interviews and questionnaires (in two stages using the
Delphi method). The sample included 54 officials and experts of tourism, urban planning and development and
civil engineering of Kish Free Zone Organization, professors and experts of other disciplines related to the urban
and tourism field, and 100 tourists and residents. SPSS software, one-sample T-test and ANOVA were used to
analyze data. To determine the drivers of development and key factors, first 45 of the indicators that showed
more than 60% uncertainty were selected, and then 30 were identified as influential factors by forming a panel of
experts. For data analysis, interaction effects analysis method was used in MicMac software. The results
indicated the instability of variables within the system. After identifying the influencing, dual, independent, and
dependent factors, three scenarios for the sustainable development of Kish Island were developed based on the
dependent factors, which included efficient tourism management, public participation, job creation, and income
generation. The scenarios were compared with the strategies derived from the SWOT analysis and the SOAR
strategic model. Finally, the point density method in GIS software was used to analyze the tourism space of Kish
Island.
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Highlight
- The most important strength that Kish Island has in the field of tourism is the availability of water-based
recreational activities (beach, water park, diving, parasailing, shuttle boat rides, cable skiing, and jet skiing), with a
weighted score of 0.20.

'This article is taken from Shiva Pourgorban's PhD thesis entitled "The future study of spatial-strategic development of Kish Island

with a sustainable development approach” which was defended at University of Tehran, Kish International Campus under the
supervision of Dr. Ahmed Pourahmad.
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- The most significant weaknesses in the field of tourism on Kish Island include the lack of proper planning and
management in tourism, with a weighted score of 0.28, and the lingering effects of changes in management staff
and the incompleteness of projects and plans, with a weighted score of 0.28.

- One of the most important tourism opportunities in Kish Island is sustainable management in tourism development,
with a weighted score of 0.28.

- The most significant threats influencing tourism development on Kish Island are the absence of powerful
management and supervision of tourism services, with a weighted score of 0.28, and negative international
advertising against Iran and the imposition of international sanctions, with a weighted score of 0.24.

Extended Abstract

Introduction

The ultimate goal of futurology is to preserve and enhance human welfare and expand the capacities for
sustaining life on Earth. This goal is achieved through future-oriented thinking. This goal is achieved through
future-oriented thinking. The aim of futurology is to deal with the present because the action that occurs in the
present shapes the future. Thinking about the future helps us recognize our current position, enables us to
understand where we stand today. Therefore, one of the missions of futurology is to help people test and clarify
their images of the future (their ideas, hopes, and ideals for the future) in order to improve the quality of the
decisions they make for the future. According to the government's strategy, the mission of the Persian Gulf
islands is to develop tourism, and the development of free zones is one of the government's priorities. The fourth
economic development plan emphasizes the tourism aspect of the Persian Gulf free zones, and tourism can be a
primary option for these zones to create jobs, generate foreign exchange income, and promote regional
development. Kish Island is one of the most important free zones in the Persian Gulf, and given the strategic
location of the island among the Persian Gulf countries, sustainable development of tourism is a more suitable
option. Therefore, to achieve sustainable tourism development, it is essential to understand the potentials and
limitations of Kish Island and to provide appropriate strategies.

Methodology

The research method was exploratory, based on descriptive-analytical methods, which was conducted using
library and field studies resulting from interviews and questionnaires. The questionnaires were distributed in two
rounds (using the Delphi method) to 54 officials and experts in tourism and urban planning from the Kish Free
Zone Organization, professors and specialists from other fields related to tourism, and 100 tourists. The results
were calculated using SPSS software with a one-sample T-test. In order to investigate and compare the quality of
sustainable development indicators in managerial, social and cultural, economic and environmental dimensions,
ANOVA test has been used. Cronbach's alpha coefficient were obtained through SPSS software. Cronbach's
alpha coefficient of the questionnaire (0.94) indicated a good level of reliability. Values greater than 0.7
indicated good reliability of the target index. Therefore, the questions of the research questionnaire had good
reliability, and the smaller the alpha value, the lower the reliability of the investigated index. The validity of the
questionnaire has been confirmed by related professors and experts. SWOT analysis has been used to identify the
strengths and weaknesses, opportunities and threats and provide the most important tourism and economic
development strategies in Kish Island. Also, the SOAR strategic model has been used to formulate the
development strategy and describe the strengths, opportunities, ideals and results.

Results and discussion

After reviewing the literature in books and articles related to urban tourism with a sustainable development
approach, based on the research process, sustainable tourism development indicators in managerial, economic,
social, cultural, and environmental dimensions and urban development strategy indicators in the dimensions of
good urban governance, bankability, livability, and competitiveness were used to identify the key factors and
driving forces of development. To examine and compare the quality of sustainable tourism development
indicators in managerial, social and cultural, economic, and environmental dimensions, the ANOVA test was
used. The results indicated that this test is significant at a confidence level above 95% (sig=0.000). In other
words, the mean of at least one dimension of sustainable tourism development differs significantly from the
others. For a more detailed examination, Duncan's post hoc test was used. In the next stage, a panel of experts
was formed, and 30 key factors and driving forces were selected for ranking in the MICMAC software. This was
done by forming a 30 x 30 matrix and analyzing it based on the mean scores given.

Conclusion

The results indicated that the political and managerial dimensions, with means of 2.7932 and 2.9342
respectively, have the lowest scores, while the environmental, social, and cultural dimensions with means of
3.1914 and 3.2242 are in a more favorible condition. Also, the indicators of Kish Island's urban development
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strategy in social dimensions with a mean of 3.14 are in a more favorable situation than economic dimensions
with a mean of 3.05, competitive dimensions with 2.82, and managerial dimensions with 2.74. Therefore, the
indicators of the urban development strategy of Kish Island have a more favorable status than other indicators in
terms of livability with mean of 3.15. The result of the existing scenarios and reaching the possible scenario:
Given the Kish Island's mission in tourism development, it is hoped that with the new management of the Kish
Free Zone Organization, the situation will be transformed in terms of management dimensions, and through
public participation, tourism development will be synchronized and aligned with urban development, leading to
improved employment and income generation in economic and social welfare dimensions and by enhancing its
environmental status, Kish Island aims to move towards sustainable development. The vision for Kish Island is
based on natural and health tourism development, aiming for economic and social development, positioning it as
an ideal paradise for family living and an ideal city.
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