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In the contemporary era, employee empowerment and the enhancement of
entrepreneurial spirit are recognized as key factors for the success and
sustainability of organizations. Organizations can promote innovation and
creativity among their employees by employing appropriate strategies, leading
to increased productivity. Therefore, this research analyzes strategies for
empowering employees in agricultural processing industries, emphasizing
improving the entrepreneurial spirit at Danone Dairy Pars Production Company
to identify and implement the best management strategies. The present research
is applied based on its goal and descriptive survey regarding data collection
methodology. The study population included experts and specialists in the field
of human resources from relevant companies, with 21 participants selected
using purposive snowball sampling. The data collection tool was a researcher-
made matrix questionnaire. According to the findings, providing performance
feedback to employees and encouraging and motivating them were identified as
the optimal empowerment strategies to enhance the entrepreneurial spirit of
operational staff at Danone Dairy Pars. Based on the research results, it is
recommended that the company’s managers and decision-makers create the
necessary conditions and appropriate infrastructure for effective performance
feedback to employees and encourage and motivate them to enhance their
capabilities and strive for greater efforts.
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Extended Abstract

Introduction

Rapid scientific and technological changes in recent years have presented serious and new
challenges to all countries, especially developing ones, requiring creative and entrepreneurial
approaches. Entrepreneurship is a critical element of societies, significantly impacting
productivity, innovation, job creation, and economic and social development. To adapt to the
changing world, organizations must institutionalize creativity and innovation by developing
strategies to manage these changes with their organizational capital. Empowered, motivated,
creative, and innovative human resources with high skills and knowledge perform better when
facing problems. Empowerment means helping organizational members improve self-
confidence, overcome helplessness, and foster enthusiasm and inner motivation to perform their
duties. This research aims to analyze strategies for empowering employees in agro-processing
industries with a focus on improving the entrepreneurial spirit at Danone Dairy Pars Company.

Research Method

This research is applied in purpose and descriptive in method. The statistical population
includes experts and specialists in human resources at Danone Dairy Pars Company in Qazvin.
Twenty-one experts were selected using purposeful snowball sampling. Data collection tools
included a matrix questionnaire developed by the researcher. Data analysis was conducted using
the Topsis technique, defining positive and negative ideal solutions. The optimal option is
closest to the positive ideal solution and furthest from the negative one.

Results and Discussion

The decision matrix was identified and extracted based on theoretical foundations and expert
reviews, including 11 strategies and eight criteria (creativity, job security, positivity, learning,
interaction with colleagues, commitment, job satisfaction, and self-confidence). Based on the
study and data analysis, providing performance feedback and encouraging and motivating
employees were identified as the best strategies for empowering and improving the
entrepreneurial spirit among employees at Danone Dairy Pars Qazvin.

Conclusion and Recommendations

The study's results indicate that performance feedback, encouragement and motivation,
autonomy, creating opportunities in the workplace, support from senior managers, fostering a
trustworthy environment, designing an effective performance evaluation system, teamwork,
participatory decision-making, and developing an education and information-sharing system are
the strategies identified for empowering employees to enhance the entrepreneurial spirit among
operational staff at Danone Dairy Pars. The research suggests that various strategies can be used
to empower employees and enhance their entrepreneurial spirit, the most important being
support, encouragement, fostering a trustworthy environment, and information sharing.
Implementing these strategies helps employees feel valued and satisfied with their organization,
increasing their commitment and motivation. Performance feedback helps employees ensure
they are on track with their assigned tasks, identify and correct weaknesses in time, and thus
increase their knowledge and experience, making them more empowered. Empowered and
skilled employees are more inclined towards entrepreneurship and perform their duties with
greater confidence. This confidence and capability enhance the entrepreneurial spirit among
employees compared to previous periods, laying the groundwork for entrepreneurship
development within the company. Furthermore, creating a trustworthy environment and
encouraging autonomy and freedom of action also enhance the entrepreneurial spirit within the
organization. Trust is the foundation for promoting collaboration and teamwork, enabling
employees to feel they can contribute to organizational advancement and development. Based
on previous research findings and successful experiences in other organizations, senior
managers and decision-makers at Danone Dairy Pars Qazvin are encouraged to focus on
developing and implementing these strategies to empower employees and enhance their
entrepreneurial spirit.
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