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Abstract

In today's unstable environment, government organizations have to adapt
themselves to external challenges and changes and improve their structures,
processes, and perhaps their structure in order to achieve balance. This
research was conducted with the aim of identifying the dimensions of
organizational improvement in the National Iranian Oil Company. The
current research has been conducted with fundamental orientation and
constructivist philosophy, as well as qualitative method, using thematic
analysis technique, with judgmental purposeful sampling, followed by
snowball and semi-structured interviews with 15 oil industry experts. Data
analysis has been classified and shown in the form of 96 open codes, 24 sub-
categories and 6 main categories after three stages of open, central and
selective coding. The main categories in the organizational improvement of
National Oil Company including organizational structure, business
environment, organizational culture, social responsibility, human resource
development, organizational health was identified.

Keywords
Organizational development, theme analytic, national oil company, public
organization.

1. Ph.D. Student in public management, faculty of Management and Accounting, Islamic Azad
University of Qazvin, Qazvin unit, Iran. (dali.moradi@yahoo.com)

2. Professor, Public Administration, Faculty of Management and Accounting, Allameh
Tabataba'i University, Tehran, Iran, Coresponding Auther. (Theory management@yahoo.com )

3. Professor, Public Administration, Faculty of Management and Accounting, Allameh
Tabataba'i University, Tehran, Iran. (amiri@atu.ac.ir)

Vol. 15 / No. 59 / Winter 2024 / 7



mailto:dali.moradi@yahoo.com

®
VEY 1HY A by g, VPN by f b

S 55 oo 90t Sl 31 s IS Ll
olpleds Lo

¥ s ymol dguaiio - *T _Laclg Lo,y — 0l o e hgr,lo

oS

dols & aliws v 4 o pl OU g sbbow s Hes ol
ar g Ll OB, 5 das iy b m Sk 5 Ll L) g5 X)) gome
sl plolid Gua b Liags onl U A8 axlge s b 1y 555 Hlsle Ly
b ol G el sds gl Oyl Ch o oS5 s Gl spe
ookl by &S fo) 4 omamed 5 gl Sosle 1ads 5 ol 58 g
3 B A e 5 Gl bin (SN g b O e fulow ST
el 5 8 oy g i o OB 5 510 5 4l s Ly glaasLas
VB s 5 bl 5 g me S OIS Wy ds 51 s 58 Laesls Jlows
S gha ol 0 0313 OLES 5 (guaid ool U ie\ 5 o 5 g YE 5L uAS
slas (Gl Sl ble o e oS8 bl sepp s ol
5 Sl gl baws (plarl gpdicd e (Gl K S
38 A slulid s, Slejle Cudhe

Slarleslos i o &8 5 o peie b« slojl et 1SS O 38
S gy 92

(dali.moradi@yah00.com) .yl 5! «(y2938 9lg «yag38 ol ol8slo g0 Cu e (6,558 (Gozeils
cJ gt b3ius 5 oyl el ¢ SLblds aodle olXiils 9o Cy jyoe 0,5 oliwl Y
(theorymanagement@yahoo.com)

@miri@atu.ac.ir) .yl pl )l ( Shblds aadle olKiils siaio Cy o 09,5 sliwl Y

[ Voo G AY oloxio | 16+Y ylinano) | B4 0yl | o3l Jlu |


mailto:dali.moradi@yahoo.com
mailto:theorymanagement@yahoo.com
mailto:amiri@atu.ac.ir

S50 9 S St 40 (69 !y Olalllao aoliliad | AY

doddio
il 8 o s 45T (5550 4 A i (6T ey L 05 ol a0l
S se ol € Jrad ol sty o 515wl sty (laal) Ce s :Sils |
9 L L3, e jo 1) 095 ol g b Sgae wmleze Slejle ST adly jo
CLR S Gt 503 (5935 (LS )3 1S i 9 99 Sy Wl b i 5|
Syt Jo 4 &5 alaglejle sl Laidas oS (gLl sl L gl A st
S9zge gy Lai> ol JLis 4 &5 plaglejle lp (S o5 el Bolo witen
9 S pss Jloyd den a1z 100 D928 g el i onlpli o)l Blaas S aiies
Sl b 5 Sezge @og Laam 5 (Al o3l ul Glls 5 50 e Slaplejle s>
Sonl & azg b g el (pl 2 (VT (iely) Wigns Jeed 5 (59, a5 503 L
2R (e Slapte 09h wSly 380 e (ol 4 pY daglole oS
Sozg |y JSie o (5,18 i sl I e 5 Glojlo S o DI Ll
a4z b Sl s (o5 65 |y (lojls 35 Dlsise (g 1S (oo 3T p08 e 03]
Sloile i Slaptns ;03 510yl DMLLs sl 4 laanlp » 5 ST
9 Delsd (bl s slas il plo a cons Slojlo Sguge IS0l calis
6o aSy) gl 40 olS5T g oo oMSe Lk 5 0! opms 45 Cansl (5,123, (lagS
Saa |y Glojle (6,88, ol (Glojls dgag wial 3 09d 495 oo 5l 13m0 la)lid, 4
S Ble g S oo (Gt ) EIEw 053 g355 s pllo LSl pl &Sz cams e )8
il 7 he iagh dslol jo lacuglas ol (Weston et al., 2017) 54 oo \Lisje 0
il ks i (Lol & 5 g0 &b » Slosler ts (sled Sug) sogeie i 5ol
30 o)lal oS anld slaoby @ e anld &k T gleesly &5k g T s
e (pl (oyp @ Siloosly ka0 &5 Jo p0 Haes 0 &) e Lz 9 $552)
5361 Glr Olgise |y SLhdl az 5 Wsdoo el g Sl az a5 Sl o0
Y oie baay b cpl 5 plaS™ o (Austin & Bartunek, 2003) sls plxl s Colas
5t (Fglite Jlems vy ladue 5l aS 9,5 oo o ] et slaay )l ) ilise
Solas g obml 6lp ol &5 ez Jold siluosly 9,59, iged sln ol 0ud
Fesilie Jols 4l Jlaz ool «Sigil 5 ol ganaib L cwl

1. Treadmill metaphor

2. Change process theory
3. Implementation theory
4. participation
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. self-reflection

. action research

. Narrative motors

Van de Ven & Poole

. teleological

. dialectical

. evolutionary

lifecycle =~

. appreciative inquiry model

[YE+¥ ol | B o los | g3l Jlw |




S50 9 S Carduo 40 (69 !y Olalllao aoliliad | AP

7 o}
@b o3 3y | Lol Gl
Koo glangy
fangi 5 (55 lie Zo pate el o Glejle g2 (slabanly s | labanly 15 | (B g Gle!
s 10 45 Cenl YA L s o bl dmelr s 5o lesles| o Slojls 32 | OYAE) iz ysd
el o] Cws a lobiae (g Salawly cpl /0] Co e dal,
PRESBL
Slojlo drwgs
Sl (Shg g il o plas Sl bily) Jlow mlis] sl SRy | OBea 5 (Y0
lbls )l (LS eplanl mils sy 4 wadobl| cuge p Slojle (Ya0)
bsr 3 (S0 5 Glpde coiS wolox g baylpl (J3ls | Slojle pomania
ails oLl Glle obougs » 1 b i) Ay lp
5 sl pomts Cusa pls 658 Jlonn e dlaly haizmen | slacod b
oyl 352y lajles glacad s slel | lejl

el Glojles Sgupe b somiinns bL3 | o Sloj o

OYA0) ol

Sl
2 Sl mlis dnwgi slas paly sl las bacsls o s Oy 9 8592,
il s bl b Slojle drwgs 5 Slojle BT | ji5e slaspal, [(1TAY) el
s oban 3t Slajls dags 2 Slojl (2 AL izen | glis damgs
5 Sl @lin drgs 2 i Julse & argi 5y ol 2Bl | olime s Sl
dangs 585 5 5o Sole (LSS Glojl (2 AL sl | = AL
S5 sloslu | dxwgi 5 Sbosle
Sl
b9,

Sl jleslainl b sa8 Gldllas 5 ciiw 5 (60,5 «Ban Eox 5l ol Jiagh
Lol (pgeie o 51 Ban .l 48,5 ol (yaia el g, 4y 5 SLST
oS Canl Singhy dz s S50 e Sodls 0 LagSIl Slulis (s & le 4y b Lags
@ wlol e 5 (Maguire et al., 2017) 05 co Jipgh OVlsw 4 Fuwly cely
glS (g5 4 g 9 diadin (55 (5 S gl g, b Tzl Sledll (6 y5laez skt
S5 o 5 Ol 5 e 58 e 1 o5 b il el Elae
s sl ity o Slejle Seuge 539> 0 SVsb (slaile oS olEails willl )

[VEoY oyl | O o lous | poo 3l Jlw]



AY | ol e o o8 b 3 Silojlu Sgue ol 1 oxbaws D5 Lulxs

YA o BasSaslas dyl o) 8en Loyl 5l o g 28,5 &)90 wilasls
saslas g wad Obxsl wiloss olKiils aslul g cil Caio (laasis g ol s
S oolarie 85 O ok gl a4 o, Uoasl lsloass

el 00 03,91 ¥ Jgaz ;0 aods jgbas Fanses lie

OB Nghaislas Glasin ¥ Jgoo

Bl ens | s
() 5 b Wgbaslas (b (ylgne wlm odighan>Lao
odigs

VO - 50| e &)lis lpoe dangd 2Ll 35 0 ) Pl Jsl
YA-6rSs i o)lyy Mollo Lalg, al)l el IS P2 £9°
Voo 580 S5 o &S0 wgi el 5 glee| P Py~
WosmSe] ci o o8 ,0 Gl mlie ooy o) P4 ek
APPSR i o &80 bl mlie jglie P5 pese
WosSe] ai o o550 0 fagh 555> )0 jlie P6 o
YA - (58 Sl G908 srAbp s b o, PT i
Yoo y5S0 olliils sliwl g ode cin gac P8 PO
[PPSO oliils sliwl g ole ctn gac P9 P

A RIPICIR olisls sliwl g ade cin guac P10 PN
YY - 5550 olBisls oliwl ¢ cole Con gac P11 233k
Y- 5550 olBasle jluisls g sole i gae P12 p233lg0
YV o 5550 olBasle jLuidls g sole Cin gace P13 RO
VP 655 olBils JLoliwl 5 sole i guiac P14 PEXYIES
A RIPICIR oBiils jhotiwl g ole com gac P15 PEXYHR

b slacel o 5] A slaiash 5> bl 5 sy i b b s

alyd o swlol Glals o lbaisl, SLL g Lol s 0gd o oolaiul 6 pdyolaisl]
Jol> s Slaen 4 SLL .(OVF ) () Ka2 5 o1 5) Coslmosls (5 )518,5 § amlas
3 lael gl s ! Jaiae Glawl ioriw o aslas ollg g Lacl g aslas
o5 opl yo s 1) asdlae Boe csl (o8 g, G AS 0gd oo a5 Sl 4
O bl Al sl (S 113505 53 o (2LL) (2990009,0 (Hl ) )
cbls Sl asghy gedge oS oKL Guyae Syl sl uay oD eolinl

[YE+¥ ol | B o los | g3l Jlw |



Sia) g Sl Cariuo jO (60 gl y SlaIllae dolidiad | AA

B8y wo,0 g 0,5 dxlas e 4w IS0S 4 B8l (iagh e ol e 4

25 deesd Gk 3l gy B 4 ciegh oLl el (lsied &S ego50y5,0

Sladlgs slassX 2 %100 ;|
_ X o . . S a R
oS 5 ol 0 =P 090 B0l )
HASAS 99 (p (2LL dwlro ¥ Jgur
HIAFAS 90y LU @lg3 ooy oS ofuxs aulao us RS
“IA- 4 VO P4 \
«[AY - Yy P7 Y
< [AA A A P10 Y
< IA® 3 e Js

JREAS 53 bl y555n Jsa 3 5] o0lisial b oaplon Sloslomo & Colic |
Sy90 duo,0 Vo sl o G:l;b Ol o a5 Lg:lyu—l 3leml ol cccnl 009y a0 AP L il
leol lgi oo 5 Coml o0 ..\,.,b o5 ,l350S" slezel el (Kevel, 1990) ¢l g8
3,90 ;%0055 b T cenls 9 o anslie laools b pglue jgboas ladlas 3l oowlcamsas

2855 b))

asdly
oS aslas 4 oS plaisl b g ondicusms s (ol g aslas plol 51 e
g5 o0 oolaul cuwl a8 gla by, 51 (S aS N d Judos g, 5l deesls s sl
2aibolo ool 0g5 J8la> g2 50 (L""W:f) gl Lo g Judow s lp o] 5o
sebieo 4 g wlal cpl 5 (VYA () g axdl) Wuls cogs Slis> LB o
(ools b olsl) Jol al> o 10128 ,5 plosl 5 ol o conis s 9l sloosls Julo
kg ool U (59, alas e (Buigbalas 5l S b axlas sl 5l
2 dalllas g adgl ST 51 o cadgl sloaS sloul oy pgd Al o j0 0l aslllas

1. Theme Analysis
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A macro-level analysis of organizational improvement dimensions in
National Oil Company

Dariushali Moradi' - Reza Vaezi®* - Maghsoud Amiri®

Abstract

In today's unstable environment, government organizations have to adapt
themselves to external challenges and changes and improve their structures,
processes, and perhaps their structure in order to achieve balance. This
research was conducted with the aim of identifying the dimensions of
organizational improvement in the National Iranian Oil Company. The current
research has been conducted with fundamental orientation and constructivist
philosophy, as well as qualitative method, using thematic analysis technique,
with judgmental purposeful sampling, followed by snowball and semi-
structured interviews with 15 oil industry experts. Data analysis has been
classified and shown in the form of 96 open codes, 24 sub-categories and 6
main categories after three stages of open, central and selective coding. The
main categories in the organizational improvement of National Oil Company
including organizational structure, business environment, organizational
culture, social responsibility, human resource development, organizational
health was identified.
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Organizational development, theme analytic, national oil company, public
organization
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