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Abstract

The purpose of this research was to design a mentoring model to enhance the professional
performance of physical education teachers. The research method chosen was qualitative, utilizing a
systematic exploratory approach. The statistical population included two parts: experts (professors,
managers, etc.) and information resources (books, articles, documents, media, etc.). Sampling was
conducted until theoretical saturation was reached, involving 18 participants selected through
purposive sampling method. The research tools comprised a systematic library study and structured
exploratory interviews. The validity of the instruments was assessed and confirmed based on content
validity, expert opinions, and agreement among reviewers. The analysis of findings employed a multi-
stage conceptual coding method with a systems analysis approach. The resulting conceptual
framework encompassed 6 levels, 13 perspectives (main variables), 32 dimensions, and 109 key
components (themes). The six levels of the conceptual model sequentially include influential
processes in mentoring within sports education occupations. These levels are: Physical education
training capacities for mentoring, laying the groundwork for mentoring, participation of roles in
mentoring, mentoring implementation strategy, and mentoring achievements for sports teachers.
Based on the results, it can be concluded that the mentoring system of physical education teachers is
a systematic and multidimensional process that integrates environmental, organizational and
individual dimensions into a strategic process to achieve both desired and possible goals. The
proposed model is applicable for analyzing and planning the implementation of mentoring programs
tailored for physical education teachers and sports instructors.
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Extended Abstract

Background and Purpose

Sports teachers play a crucial role in educating a healthy generation and promoting sports, given their
central position in educational sports. They possess job characteristics distinct from those of many
other school teachers, necessitating tailored training and empowerment strategies to effectively fulfill
their roles. Moreover, they should utilize effective methods that are suitable for the nature of
educational sports in their career training. While numerous educational methods and processes have
been employed in human resource management within education, the sensitivity and significance of
foundational education in this realm always warrant the use of new and more comprehensive methods.
One of the emerging methods in the realm of human resource training and empowerment is
mentoring. In this context, coaching and mentoring in the workplace can assist in identifying
opportunities to apply skills. Despite coaching being recognized as an effective method, there remains
considerable disagreement regarding its definitions. Mentoring is often considered the activity most
similar to coaching.

Materials and Methods

The research method employed was qualitative with a systematic exploratory approach using
thematic analysis (Glaser et al., 2011). The statistical population comprised two groups:
knowledgeable human resources and information sources relevant to the research topic. The human
sample consisted of university professors, organizational managers, and professional consultants
involved in the research topic. Information sources were identified to include scientific,
documentary, and library sources. The statistical sample was determined based on theoretical
saturation, utilizing a judgmental method for individuals and a targeted approach for information
sources. The research tools consisted of a systematic library study and an exploratory (semi-
structured) interview. The research tools utilized in this study had the following specifications:

1. Component Extraction: Components were identified by thoroughly examining foundational
concepts and background information obtained from document, book, and article studies,
encompassing both domestic and international sources.

2. Interviews: Interviews were employed to enhance and refine the identified factors and
relationships derived from the library study. These interviews followed a pre-designed
analytical framework. Prior to each interview, analyses of previous interviews served as a
foundation for structuring subsequent interviews.

3. Validity Control: The validity of the research instrument was monitored and assessed
through qualitative methods as outlined.

Findings

Based on the model's levels, structured in terms of influence and effectiveness, the foundational
aspects of mentoring in sports education professions include: Physical education training capacities
for mentoring, Implementation of mentoring, Roles in mentoring, Mentoring strategy, Mentoring
achievements. ,

Based on the mentoring assumptions in sports training professions, the levels include: 1. Assumptions
of Mentoring Implementation: This encompasses the foundational beliefs and principles guiding the
implementation of mentoring programs in sports training; 2. Physical Education Training Capacities
for Mentoring: This level includes: - Institutional readiness and administrative capacities and -
Operational and departmental capabilities required for effective mentoring; 3. Implementation Level
of Mentoring: Perspectives include: - Enhancing the capabilities for effective mentoring
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implementation and - Addressing challenges inherent in implementing mentoring programs
effectively.

Based on the mentoring involvement in sports training professions, the levels include: 1. Involvement
of Roles in Mentoring: Perspectives encompass: - Participation of teachers and principals, -
Involvement of mentors and - Engagement of managers and experts; 2. Mentoring Implementation
Strategy Level: Perspectives include: - Strategy for the executive process of mentoring and - Strategy
for the functional content of mentoring; 3. Achievements Level of Mentoring for Physical Education
Teachers: Perspectives include: - Organizational achievements resulting from mentoring and -
Teachers' outcomes resulting from mentoring.

ConclusionFinally, the following solutions are suggested for the implementation of the mentoring
program for sports teachers in education and training:

1. Encouraging sports teachers to participate in personal and professional development programs.

2. Drawing on international experiences in education and professional development, and empowering
sports teachers through programs based on comparative studies and advice from reputable
international authorities.

3. Formulating a comprehensive program for the implementation of professionally-based mentoring
for managers, with special attention to women.

4. Creating opportunities for prominent sports mentors and advisors to share their experiences with
teachers, based on the model components and corresponding variables.

5. Amending the regulations governing the education, empowerment, and performance evaluation of
sports teachers to emphasize professional components.

6. Encouraging and persuading education and sports management heads and top decision-makers to
adopt new approaches to training and empowering human resources. This research, like others, faced
several limitations that were mitigated through alternative methods: a) Non-cooperation of some
prominent academic and organizational experts was addressed by utilizing additional scientific
resources. b) Lack of documented environmental information on the research topic was compensated
by using examples and event evidence to supplement the study.
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Figure 1. The conceptual model of the research extracted from the process of coding and matching with
the basics and background of the research
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